NPABUTE/IbCTBO XAHTbI-MAHCUIACKOrO ABTOHOMHOTIO OKPYTA - IOTPblI

PACNOPAXEHUE
ot 19 aBrycta 2016 r. N 455-pn

O KOHLENLUWU "BEPEXX/INBbIA PETMOH"
B XAHTbI-MAHCUIACKOM ABTOHOMHOM OKPYTE - OTPE

CnNUCOK N3MEHSAIOLMX LOKYMEHTOB
(B peq. pacnopskeHus MpasuTtenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

B cootsetctBUM ¢ YcTaBomM (OCHOBHbIM 3aKOHOM) XaHTbl-MaHCMMCKOrO aBTOHOMHOMO OKpyra -
HOrpbl, 3akoHOM XaHTbl-MaHCUICKOro aBTOHOMHOrO oKpyra - KOrpbl oT 12 oktabpa 2005 roga N 73-03 "O
MpaBuTenbcTBe XaHTbl-MaHCUIACKOTO aBTOHOMHOIO OKpyra - tOrpbl”, B Lenax GopMnpoBaHMA KynbTypbl
6epexAMBoro  MNPOM3BOACTBA, MOBLIWEHMA  MPOM3BOAMTENBHOCTM  TpyAa B OpraHU3auusx,
MCMNOJIHUTENbHbIX OPraHax rocyAapcTBEHHOW BAACTU XaHTbl-MaHCUMCKOro aBTOHOMHOIO OKpyra - tOrpbl
M OpraHax MeCTHOTO CaMOyMpPaBAEHUA MYHWLMNANbHbIX 06pa3oBaHWi  XaHTbl-MaHcHiiCKoro
aBTOHOMHOTO OKpyra - tOrpbl:

1. YTBepauThb:

1.1. KoHuenuuio "beperknmebln pernon" B XaHTbl-MaHCMIMCKOM aBTOHOMHOM OKpyre - HOrpe
(manee Takxe - KoHuenuus) (npunoxexue 1).

1.2. NnaH meponpuatuii ("gopokHyto KapTty") no peanusaumm KoHuenuuu "bepexknunsblit permoH"
B XaHTblI-MaHCUMICKOM aBTOHOMHOM OKpyre - FOrpe (npuaoxexue 2).
(n. 1 B pea. pacnopsxxeHua Mpasutenbctea XMAO - HOrpbl oT 27.01.2017 N 34-pn)

2. Onpepenutb [enapTameHT 3KOHOMMYECKOro pas3BuMTUA XaHTbl-MaHCMINCKOro aBTOHOMHOrO
oKpyra - Orpbl ynosHOMOYEHHbIM WCMOAHUTE/IbHbIM OPraHOM rOCYAAapPCTBEHHON BAACTM XaHTbl-
MaHcuinckoro aBTOHOMHOro okpyra - FOrpbl no peanmsaunn KoHuenuum.

(n. 2 B pen. pacnopsskeHus Mpasutenbctea XMAO - Orpbl o1 27.01.2017 N 34-pn)

l'ybepHaTop
XaHTbl-MaHcuincKoro
aBTOHOMHOTO OKpyra - FOorpbl
H.B.KOMAPOBA



Mpunoxenune 1

K pacnopsaxeHuio lNpaBmuTenbCTBa
XaHTbl-MaHcuHincKoro
ABTOHOMHOrO OKpyra - KOrpbl

o1 19 asrycta 2016 roga N 455-pn

KOHLEENUMA
"BEPEM/INBbI PETUOH"
B XAHTbI-MAHCUIACKOM ABTOHOMHOM OKPYTE - IOTPE

Cn1CcoK U3MEHAIOLWMX JOKYMEHTOB
(B pea. pacnopsaxkenus Npasutenbctea XMAO - HOrpbl ot 27.01.2017 N 34-pn)

1. BBegeHue

Bonpocbl noBbiweHUs 3PpPEKTUBHOCTM AEATENBHOCTU OPraHn3aLMii rocy4apCTBEHHOIO M YaCTHOrO
CEKTOpa, COBEPLUEHCTBOBAHMUA CUCTEMbI YrNPaBAEHUA aKTyasbHbl Ana Poccuiickon ®egepaunn B Luesiom
n ans XaHTbl-MaHCUIMCKOro aBTOHOMHOIO OKpyra - HOrpbl (ganee TakXe - aBTOHOMHbIN oKpyr, tOrpa) B
YaCTHOCTM, C Y4YeTOM MPUOPUTETOB Pa3BUTUA aBTOHOMHOINO OKpyra, npeaycMaTpuBaoLLNX
amBepcMPpuKaumMio 3KOHOMUKM, MNOBbIWEHME KOHKYPEHTOCMOCOOHOCTU NPOoAYKUMU M npeBpalleHue
HOrpbl B rN06aibHO-KOHKYPEHTHbIA U MHHOBALIMOHHbIN PEFUOH.

KoHuenuma "Bepexansblit peron" B XaHTbl-MaHCUNCKOM aBTOHOMHOM OKpyre - lOrpe (aanee -
KoHuenuua) npeactaBnser coboit cucTemy B3MNS40B, OMNpedensalowmx MNpuopuTeTbl BHeAPEHUs
TEXHO0MNM 6epexanBoro NPomns3BoOACTBa B AEATE/IbHOCTb BCEX YYAaCTHUKOB OOLLECTBEHHbIX OTHOLIEHUI
B XaHTbl-MaHCMMNCKOM aBTOHOMHOM OKpyre - HOrpe.

BepesknneBoe Npou3BOACTBO - 3TO OPraHU3aLMA AeATe/bHOCTM, OPUEHTMPOBAHHON Ha co3AdaHue
npMBAEKaTeNbHOCTU Ana noTpebutena nytem ¢GpOPMUMPOBAHMA HEMpPEepPbIBHOrO MNOTOKA CO34aHuA
LLEHHOCTU U MOCTOAHHOMO COBEPLUEHCTBOBAHMA NPOLECCOB OPraHU3aLmMmn Yepes BoBNeYEHNe NepcoHana
M ycTpaHeHue BCex BU0B NoTepb.

Ctpaternuyeckoit uenbio KoHuenuuu AsnseTca  GopmupoBaHMe KyabTypbl 6BepexnmBoro
NPOM3BOACTBA Y BCEX YY4ACTHUKOB S3KOHOMMUYECKUX OTHOLLEHMI (Qanee - cTpaTernyeckas Luenb).

KoHuenuua paspaboTaHa C  y4eTOM CAeAyloWwMX HOPMATMBHbLIX MPaBOBbIX aKTOB MU
rocyAapCTBEeHHbIX CTaHAAPTOB:

YKka3 [MpesngeHta Poccuinckoit ®epepaumm ot 7 maa 2012 roga N 596 "O pgonrocpoyHow
rocyAapCTBeHHOM 3KOHOMMUYECKON NONUTUKE";

depepanbHbin 3aKoH oT 31 gekabps 2014 roga N 488-®3 "O NpPOMbIWAEHHOM MOAUTUKE B
Poccuitckoit depepaumn’;

depepanbHbii 3aKoH oT 29 uioHA 2015 roga N 162-®3 "O craHaapTusaumm B Poccuitckol
depepaunn’;

3aKoH aBTOHOMHOro oKpyra ot 31 mapta 2016 roga N 23-03 "O NpOMbIWIEHHOM NOAUTUKE B
XaHTbl-MaHcKHMCKom aBTOHOMHOM OKpyre - FOrpe";

pacnopsaxeHue [paBuTeNbCTBAa aBTOHOMHOIO OKpyra oT 22 mapTa 2013 roga N 101-pn "O
CTpaTermm coumanbHO-3KOHOMMUYECKOTO Pa3BUTUA XaHTbl-MaHCUIACKOro aBTOHOMHOTO OKpyra - FOrpbl 2o
2020 ropa v Ha nepuoa ao 2030 roaa";

locypapctBeHHbI ctaHaapT TOCT P 56020-2014 "Beperknusoe npom3soacTBo. OCHOBHble



NONOKEHUs U CNoBapb";

lfocypapctBeHHbIt ctaHaapT FOCT P 56404-2015 "bepexknnsoe npounsBoacTBO. TpeboBaHUA K
cMcTeEMam MeHeaXMeHTa".

2. MMpOoBOI U POCCUNCKUI ONbIT NPUMEHEHUSA
6epexnMBoro Nnpons3BoACTBa

TexHonorMm 6epexanBoro NPoM3BOACTBA NOYUYUN LUMPOKOE PAacNpPOCTPaHEHUE BO BCEM MUPpE.
TaK, cornacHo mnccnenoBaHuAM, B HacTosAwee Bpema B CLUA BGeperknnsoe npousBOACTBO MPUMEHSIOT
6onee 70% nNPOMBbIWIEHHbIX npegnpuAatviA, B WHaumM - Gonee 30%, B EBpone - okono 70%
NPOMbILWAEHHbIX NPeAnpuATUiA n 6onee 50% opraHnsaumii chepobl yeayr.

MO}KHO BblAENUTb cneagyrouime OCHOBHble TeHAEHUUN, CBA3aHHbIE C NPUMEHEHNEM TEXHON0rNM
6ep6)KﬂMBOI'O nponssoacTea:

1. Wcnonb3oBaHWe 6epesknMBOro nPOM3BOACTBA KakK YacTb O6WUX MHMUMATMB Hapady C
3NIeMeHTaMM  YNpaBAeHUsAs Ka4yecTBOM, YMNpaBAeHUA MPOEKTaMM, YNPaBAeHUA W3MEHEHUAMMU,
06beHEHHbIMM TEpMUHOM "onepaunoHHoe coseplieHcTBo" (Operational Excellence).

2. MpoHMKHOBEHUE BepeskIMBOro NPOM3BOACTBA BO BCE OTPAC/IM U CEKTOPA IKOHOMMUKM.
3. Bepexnnsoe NPon3BOACTBO BCE Yallle PaCCMaTPUBAETCA KaK CUCTEMA YNpaB/eHus.

4, PacnpocTtpaHeHne KpynHbIMKM KOMMAHUAMMU 6ep6)K!'IMBOFO npon3soacTtBa Ha OCHOBHbIX
NOCTaBWWMKOB U NOAPAAYNKOB.

5. PacTyuiaa nonyaapHOCTb KOHUeNUuun "6epexansocTb 1 akonornyHocTb" (Lean and Green).

NcTopuna Bepexansoro nponsBoaAcTBa B coBpeMeHHoM Poccumn HaumHaeTca ¢ uHMumnatue B 2003 -
2005 rr. B aBTOMObUAbHOM npombiwneHHocT (MAO "TA3", MAO "KAMA3"). Oco3HaHne HeobxoanmocTu
CO34aHuA NPOU3BOACTBEHHbIX cucTem, NOCTPOEHHbIX no npuHLMNy HenpepbIBHOTO
COBEPLUEHCTBOBAHMA, NPULIAO B pe3ynbTate Kpusnca 2008 - 2009 rr. Ha TeKywMin MOMEHT TEXHOOTUA
6epeXkAnBoOro MPoM3BOACTBA NOKA He MOJyYMsia MAcCoBOro pacnpocTpaHeHua B Poccuu: cornacHo
3KCMNEePTHbIM OLEHKAM, 31eMeHTbl HepexMBoro NpomM3BoACTBA B TOM UAW MHOM BUAE MPUMEHAIOTCS
npumepHo Ha 10% npeanpuAaTvi. Mpy 3TOM ypoBEHb OCBEAOMAEHHOCTM BbipoC ¢ 32% B8 2009 r. po
noutn 50% B 2014 r.

B pasBuUTbIX CTpaHax Mano pPacnpoCTPaHeHa MpPAKTMKA FOCyAapPCTBEHHOrO CTUMY/IMPOBAHMUSA
BHeApeHUA beperkanBOro NPoM3BOACTBA B YAaCTHOM CEKTOPE, MOCKOJIbKY CYMTAETCA, YTO B YC/IOBMSAX
KOHKYpPEHTHOM 60pbbbl NpeacTtaBuTeny 6usHeca camu 3aMHTEpPeCcoBaHbl B aganTauun M NpUMEHeHUU
NYYLWINX NPAKTUK NoBblweHns 3ddeKTUBHOCTU aeaTenbHOCTU. O4HAKO B pPAAE CTPaH TakMe Nporpammbl
CYLLLECTBYIOT M ycnelwHo peanusytotca (MHamsa, Upnanaus, KasaxctaH, CuHranyp, CLUA). XapaKTepHbimu
0COBEHHOCTAMM TaKMX MPOrpamm sSIBAAIOTCA:

dKTUBHOE UCMNOJ1Ib30BaHNE MEXaHNU3MOB rocy4apCTBeHHO-4aCTHOINo NapTHEepPCTBa,;
d)MHaHCMpOBaHME C UCNo/1b30BaHNEM CY6CVI,CI,M171 M aHANTOTUYHbIX MHCTPYMEHTOB;

Co3f4aHWe noadepuBalollen MHOpacTpyKTypbl B  ¢opme obpasoBaTesibHbIX  LEHTPOB,
KOHCaNTMHIOBbIX KOMMNAaHWI, HayYHO-MeToAnYecKo 6asbl;

OPUEHTMPOBAHHOCTb Mep roCyAapCTBEHHOM NOAAEPMKKM Ha Manblid U cpeaHuin busHec.

B rocyZapCTBeHHOM CEKTOpe MNpUMeHEeHWe bepeXkNMBOro Npovs3BOACTBA HayasoCb B Havane -
cepeanHe 2000-x rogos. MepBble MUIOTHbIE MPOEKTbl MO MPUMEHEHUID TEXHONOTU BepeknnMBoro



Npou3BOACTBA, paHee MNPeumMyLLecTBEeHHO WCMNo/b3yemble ANA MNPOMBbIWAEHHOTO MNPOM3BOACTBA,
peann3oBbIBaINCL B OTAENbHbIX PErMOHANbHbBIX U MYHULIMNAAbHBIX NPAaBUTE/IbCTBEHHbBIX yUYpeXaeHUAX
CWWA »n BennkobputaHuu. Ha TeKywui MOMEHT TEXHONOMMWU YCNEewWHO MNPUMEHATCS B MUPOBOM
NPaKTUKE Ha Pas/IMYHbIX YPOBHAX U O30T MONOXKUTENbHbIEe pe3ynbTaTbl, B TOM YUC/E CYyLeCTBEeHHoe
MOBbILEHME KAYecTBa roCyAapCTBEHHbIX YCAYr, pocT 3$GPEKTUBHOCTM FOCYAAPCTBEHHOIO YynpaBaeHuUA,
3KOHOMMIO U3AEPKEK N BbICBODOOXKAEHME PECcypCOB B NM0b3Yy MPUOPUTETHbLIX Hanpas/eHn paboTbl.

MccnenoBaHuaA, NocBaAleHHbIEe BOMPOCaM PacipOCTPAaHEHHOCTU M 3G PEKTUBHOCTM MPUMEHEHMUSA
6eperKNMBOro NpPouM3BOACTBA B rOCYAAPCTBEHHOM CEKTOPE, MOKas3blBalOT pacTyliMii MHTepec K
TexHosornam 6epexaMBoro NPoOM3BOACTBa CO CTOPOHbI TOCYAAPCTBEHHbIX YYpPEeKAEHUA PasHbIX CTpaH
(NnpuHUMNBbI BepexnMBOro NPOM3BOACTBA CErogHA nNpumeHAloT 6onee nonoBuHbl wrtatos CLIA u
NPOBUHLMI 1 TeppuTopuit KaHagpl, okono 40% eBponeincKMX rocyapCTBEHHbIX YUperKaeHUN).

MOCKO/IbKY MeToAbl U MHCTPYMEHTbI bepekMBoro NpoM3BoACTBa U3HaYaNbHO 6blM pa3paboTaHbl
C Uenblo NpUMeHeHUs B NPOM3BOACTBEHHbIX Npoueccax, cyllectsyeT HeobXxoAMMOCTb MX aganTauuu
NPUMEHEHUA B T[OCYJapCTBEHHOM W  MyHMUMMaNbHOM ceKkTope. [lpM 3TOM  XapaKTepHbIMU
0COBEHHOCTAMM ABNALOTCA:

1. Tpo3payHocTb. B oOTAMUYME OT UYaCTHOrO CeKTopa, MeXAy roCyAapCTBEHHbIMU WU
MYHULMNANbHBbIMU  YYPEXKOEHUAMM OTCYTCTBYET ABHAsA KOHKypeHuMs, 4To crnocobcTyeT obmeHy
3HAHUAMM N ONbITOM.

2. CNoXHOCTb onpedeneHua KAMEHTOB. B rocyaapCcTBEHHOM CEKTOpe CYLIECTBYIOT C/IOXHble
B3aMMOOTHOLLEHUA MeXAy Pa3NyYHbIMU BETBAMM BNACTU M rPynnamu BAUSAHUA, U BbiBaeT HEMnpocTo
onpeaenunTb, KTo ABAAETCA KNMEHTOM KOHKPETHOTIO yUpexXaeHus.

3. CnoxHOCTb B onpeaeneHun LeneBbix nokasatesnei. B yacTHOM ceKktope OCHOBHOW 3afayel
OEeATeNbHOCTU MpPeanpuATUn U opraHM3auuii sSBAAeTCA MoJjlydeHuMe npubbinM, B TO BPEMS  Kak
CTpaTermyeckune Leam rocyaapcTBEHHbIX U MYHULMMNA/IbHBIX YYPEIKAEHUA MOTYT OT/INYATLCA.

4. Bbl6OPHOCTb K/OYEBbLIX PYKOBOAMTE/NEN B rOCYAapCTBEHHOM W MYHUUMMNANbHOM CeKTope.
YKasaHHbI $aKTop COo34aeT yrpo3y CBOpayMBaHMA MPOrPaMMbl BHEAPEHUA MPU CMEHE BbICLIEro
PYKOBOACTBA UCMNO/IHUTE/IbHbIX OPraHOB rocyAapCTBEHHOMN BAACTM UM MyHULMNANbHbBIX 06Pa30BaHNA.

5. Monutuyeckne MOTMBLI MPU NPUHATUM peleHuin. PelweHus 3ayactyio dopmupyloTca nog
BO3ENCTBMEM OMNPeaeNeHHbIX CUA BAUAHUA U B MEHbLUE CTENEHW - BCNeACTBME aHaiM3a KOPHEBbIX
NPUYMH CYLLECTBYIOLLMX Npobaem.

B poccuiicKOM MpaKTMKe MHUMLMATMBLI MO BHeAPEHUIO BeperkanBoro NpousBoACTBa B OpraHax
WCNOSIHUTENBHON BNAcTM WAM B FOCYAAPCTBEHHbIX YYPEKAEHUAX, B MYHUUMNAAMTETAX HOCAT MOKa
3NM30OMYECKUA  XapaKTep, He CyLecTByeT YCTOABLUEMCA MNPaKTUKM  HOPMATUBHO-NMPABOBOrO
perynMposaHua 3Tux npoueccoB. OTAeNbHble yCnelwHble NPpUMepbl MOXHO OTMETUTb B Pas/INYHbIX
pervoHax B Takux obiacTax, Kak rocyfapcTBeHHoe ynpasneHue, obpasoBaHue, 34paBOOXPAHEHME U
KKX; B pasnuyHbix ropogax Poccum Bblnn MHULMMPOBAHBLI U OOBABAEHbI MPOEKTbl U KOHUENUUK
co3gaHus "bepexknmsoro ropoaa".

Pe3ynbTaTbl MUCCNeA0BaHMA, MOCBALLEHHOTO PACNPOCTPAHEHUIO METOA0B M WMHCTPYMEHTOB
b6epeKNMBoOro NpouM3BOACTBAa B ABTOHOMHOM OKpyre, MOKAa3blBalOT, UYTO Ha CErogHALWHUN AeHb
npMMeHeHWe 6eperKNnBOro MpPou3BOACTBA He noayymno B HOrpe LWMPOKOro pPacnpoCcTpaHeHws.
HeKoTopble 31eMeHTbl BeperKANBOro NPoOM3BOACTBA NPUMEHSAIOTCA OTAENbHbIMU KOMMAaHUAMM, HO, KaK
npaBsuao, anusoanyeckun, 6e3 eanHOro cMCTeMHOro noaxoda. Bmecte ¢ Tem cyliecTByoT nNpumMepsbl U
YCNEeWwHoro KOMMNEKCHOTO BHeApeHua (NpeMmyliecTBEHHO B BepPTUKANAbHO MWHTErpMPOBAHHbIX
KOMNaHUAX HepTerasoBoro CEKTopa).

Mpu stom CpaBHVITe!'IbeIﬁ dHa/n3 ConocCrtaBnmbIX opraHM3au,m71 dBTOHOMHOIO OKpyra,
NPUMEHAKWNUX N HE NPUMEHAKLWNX MeTOoAbl U UHCTPYMEHTbI 6epe>1<nMBoro npon3sBoAacTBa, NOKa3blBaeT,



YTO B TeX OpraHU3aumaAx, B KOTOPbIX BHEAPEHbl OTAE/bHble 31eMeHTbl 6epexnnMBoro NponsBoacTBa,
noKkasatenu peHTabenbHOCTM M KO3GOUUMEHT 060OpPOTa 3aMacoB MMEHT YUY AUHAMWKY, 4TO
AEMOHCTPUPYET BbICOKMI MOTEHUMan AasbHellero pacrnpocTpaHeHUs TeXHOMOorMi BeperKaneoro
NpPoM3BOACTBA B aBTOHOMHOM OKpyre.

Takum ob6pasom, bGepexnamBoe nNPOU3BOACTBO ABAAETCA [AEWCTBEHHbIM CpPeacTBOM  AnA
MOBbILWEHMNA KOHKYPEHTOCMOCOBHOCTM  POCCUMCKUX KOMMAHWIA UM NoBbiweHUA 3PPEKTUBHOCTH
POCCUMCKMX TFOCYAAPCTBEHHbIX U MYHUUMNANbHbLIX OPraHOB M Y4YpeXAeHWM, a 3HaA4yuT U perrMoHa B
LEenoMm.

3. EepemnMBoe npon3soAacTBo: PUCKU, NpeanocCbliIKU n 0COb6EeHHOCTH
BHEAPEHNA, KPAaTKOE ONnncaHne

3.1. UccnepoBaHue yrpo3 M PUCKOB OCHOBHbIX OTpac/eit
aBTOHOMHOTIO OKpyra

C uenblo BbIABIEHUA BO3MOXKHbIX NPEANOCbIIOK ANA BHeapeHUa bepexXanBoro npousBoacTsa B
OpraHM3aumMaAx U yuypexaeHWAX aBTOHOMHOrO OKpyra Mcc/iefoBaHbl OCHOBHble CWU/bHble U cnabble
CTOPOHbI, @ TaKXe BO3MOMKHOCTW M Yrpo3bl A5 AaNbHENLIEro pocra.

SWOT-aHa/M3 0TpPac/iv 3KOHOMUKU (CUNbHbIE CTOPOHbI, CNabble CTOPOHbI, BO3MOMHOCTU, Yrpo3bl)
- 3TO 3Tan CTpATerM4yeckoro NN1aHMPOBAHWUA, NPM3BaAHHbIN ChOPMMPOBATL ObLLEE CYKAEHNE O COCTOAHUM
N nepcnekTnBax oTpac/in SKOHOMUKH, BbIABUTb 6ﬂaFOI'IpVIﬂTHbIe n HeﬁﬂaFOI'IpMﬂTHble BHellHWe ycnosuaAa,
B/INAIOLLME Ha ee pasBuTHe.

MeTtogonorna SWOT-aHann3a npeanosiaraeT CHayana BbiIBNEHME CU/IbHbBIX U Cabbix CTOPOH, a
TaKXe yrpo3 M BO3MOKHOCTEM, a fajiee YCTaHOB/IEHWE LLENOYEK CBA3EW MeXAy HMMW, KoTopble B
AanbHenLWwem MoryT 6bITb UCMO/Ib30BaHbI AN GOPMYNMPOBAHUA CTPATEINMIN PA3BUTUSA OTPaCAM.



SWOT-aHanu3 cektopa HedTerasogo6bium

CunbHble CTOPOHDI

Cnabble CTOpOHbI

KpynHeliwwne 3anacbl HedpTH 1 rasa cpeam
cybbeKkToB PO npu orpaHUYeHHOCTU MUPOBbIX
3anacoB yrneBogopoaHbIX pecypcos. Haanuune
boraTtoro onbiTa 406bluM HEDTU U ra3a,
TPaHCNOPTMPOBKM YINEBOAOPOA0B, @ TAKKe
CTPOUTENBCTBA OOBEKTOB MPOMbBIC/IOBON U
TPaHCMOPTHON MHDPACTPYKTYPbI C y4ETOM
0cobeHHOoCTel aBTOHOMHOTO OKpYra.
KBannouumpoBaHHan paboyas cuna c 60blMm
OnbITOM B CEKTOpe HedTeraszogobbiun. B pernoHe
BelET CBOO AEeATE/IbHOCTb 6ONbLUIAA YaCTb KPYMHbIX
BEPTUKANIbHO UHTErPUPOBAHHbIX HEPTAHbIX
KOMMaHWM

PocT KonnyecTBa 3pesibix MECTOPOXKAEHUN U, KaK
CNeAcTBUE, CHUXKEHME YPOBHA A06bIuK.
YaaneHHOCTb pernMoHa oT CyLLEeCTBYIOWMX U
NnoTeHUMa/IbHbIX NOTPebUTeNen yrnesoa0poa0s
(EBpona, A3us). Ycnosus KpaitHero Cesepa,
KOTOpble NPMBOAAT K A0NOJAHUTENbHBIM U34EPKKAM
Ha pa3paboTKy HedTerasoBbiX MECTOPOMKAEHUN.
BblCOKan M3HOLWWEHHOCTb OCHOBHbIX POHA0B
npeanpuATUA. BbicoKas KanuTanoemKocCTb
NPOEKTOB. BbiCOKas TeXHO/I0rMYecKan C0MKHOCTb
NPOM3BOACTBEHHbIX MPOLLeccoB. TexHoaornyecKan
3aBMCUMOCTb OT 3anafHbiX NapTHEPOB

Bo3morkHOCTH

Yrpo3sbl

B0/bLLION pecypcHbIN NOTeHLMan aBTOHOMHOIO
OKpyra, B TOM YMCNe Ha/iMuMe NepcrneKkTUBHbIX
NPOEKTOB Mo pa3paboTke TPyAHOM3BAEKAEMbIX
3anacos HedpTn. AKTMBU3aLMA COBCTBEHHOrO
Hay4YHO-UCC/en0BaTeIbCKOro NoTeHLMana
aBTOHOMHOTO OKpyra. BO3mMOXHOCTb NoAAep»KKU
WHBECTULMOHHbIX NPOEKTOB Ha PErMoHaIbHOM
YPOBHe 3a cyeT cPopMMPOBaHHbIX POHA0B.
Koonepauusa ¢ peaepanbHbIM LEHTPOM NpU
peannsaumnmn KpynHbiXx MHOPACTPYKTYPHbIX
NPOEKTOB, OpPraHM3aLUma rocyAapcTBeHHbIX
Nporpamm U3ydeHua YHUKaNbHbIX MECTOPONXKAEHUI
Knacca "ba*keHOBCKOM cBUTbI"

CHUMKEHME LeH Ha HedTb HUMXKE TOUYKM
peHTabenbHOCTM pa3paboTKM 3penbix
MeCTOPOKAEHWI N TPYAHOU3BEKaeMbIX 3aMacoB
HedTM. MunpoBan TeHAEHUMA ONeperKeHna pocTa
[06blun yrNeBoaopoA0B B CPaBHEHMM C MPUPOCTOM
cnpoca Ha aHeproHocuTenn. MsmeHeHue
Ha/I0roBOTrO PeXKMMa AN HeGTAHbIX KOMNAHWUIA
(Hanpumep, "Hanorosblii MaHeBp").
BHewHenoantTnyeckme GakTopbl: CHUKEHME YPOBHS
3KCnopTa HedTH U ra3a, BO3SMOMKHbIE U3MEHEHUS
MONUTUKM U TaprudOB B OTHOLLIEHUM TPAH3UTA HEDTH
1 ra3a co CTOPOHbI TPAH3UTHbIX CTPaH, paclnpeHne
CaHKLMI 3aNaHbIX CTPaH, CBA3aHHbIX C 3KCMOPTOM
TeXHO/I0T1i No Aobblye 3aMacoB yr1eBog0pP0OA0B.




PUCKM pocTa 40/ITOBOM Harpy3Kku NpeanpuaTui
OTPAC/V U3-3a HEXBATKMU UHBECTULIMOHHbIX
pecypcoB. YA0porKaHMe CTOMMOCTM MPOEKTOB Npw
Heb1aronpUATHbIX U3MEHEHUAX Kypca BatoT.
3a4epKKN B CPOKaxX peannsaumm NpoeKToB 1s3-3a
HecTabuAbHOWM MaKPO3IKOHOMMYECKOW CUTYaLUK

BbiBOA: rnaBHble BO3MOXHOCTU 414 OTPAC/IN 3aK/IH0YAKOTCA B €e PeCypCHOM M HaydyHOM MnoTeHumane B COBOKYNMHOCTU C I'IepCI'IEKTMBOﬁ FOCY[],apCTBEHHOVI
nognepxKu. HaVI601'IbLLIyt0 OMNacCHOCTb ANA OoTpacan npeacraBaAaroT d)aKTOpr BHELWHEro B/INAHWUA, CBA3aHHbIE C HecTabubHOCTbIO MaKp03KOHOMM‘-IECKOl7I n

BHELLUHEMOANTUYECKON CMTyaLI,VIﬁ N KPU3NCOM Ha HecherasoBON\ PbIHKE.

SWOT-aHan13 npeanpuaTUiA cekTopa HedTerasocepBUCHbIX YCayr

CunbHble CTOPOHDI

Cnabble CTOPOHbI

KpynHelwmne o6bembl 3aNacoB MeCTOPOKAEHWN
HedTH cpegm cybbekToB PO. NMoanepkka passuTma
OTEeYeCTBEHHOTO CeKTopa HedTerasocepBUCHbIX
YCNYT CO CTOPOHbI FOCYAapCTBEHHbIX OpraHoB.
Hanuuune 6oratoro onbita B 061actu
npeaocTaBAeHUA YCAYT Mo BypeHUIo CKBaXKMH,
npeaocTaBAeH1Io HepTerasoBoro 060pyLoBaHNA U
YNpaB/ieHUIO UHTErPUPOBAHHBIMM NMPOEKTAMM MO
CTPOUTENLCTBY CKBaXKMH. KBannduumposaHHas
paboyas cuna c 60/bLLIMM OMbITOM B CEKTOPE
npeaoctaBneHma HedTerasocepBMUCHbIX YCAYT.
BonbLIoe YMCNO KPYMHbIX BEPTUKANbHO
WMHTErpMpPOBaHHbIX HEPTAHBIX KOMMNAHWI, BEAYLLMNX
CBOO AeATe/IbHOCTb B aBTOHOMHOM OKpyre

MpupoaHO-KNMMaTUYECKME YCIOBUA, KOTOpble
NPUBOAAT K AONONHUTENIbHBIM U3A4EPMKKaM Ha
pa3paboTKy HedTerasoBbiX MECTOPOKAEHUN.
BbICOKas TEXHO/I0MMYECKas CI0XKHOCTb NPOL,EeccoB
obcnyKmBaHMA N BypeHns MeCcTOPOXKAEHNA.
3aBMCMMOCTb OT MHOCTPAHHOro obopyaoBaHMA U
KoMMAeKTyowmx. CuabHaa 3aBUCMMOCTb OT 06bema
WMHBECTUUMI HedTerasoBblX KOMNAHWI B f06bIYY 1
pa3BenKy CbipbA, YTO, B CBOIO OYepenb, 3aBUCUT OT
ueH Ha HedTb. lnnTenbHble CPOKKU onnaTbl
BbIMNOJIHEHHbIX PabOT CO CTOPOHbI KPYMHbIX
HedTAHbIX KOMMNaHUI

Bo3morkHOCTH

Yrposbl

BonbLoi NoTeHUMan pocTa cNpoca Ha yCayrm

[danbHellwee CHUXeHME UeH Ha HedTb 1 ra3 MOXKeT




HedTerasocepsuca. Peannsauma MHHOBALMOHHOIO
noTeHuuMana HepTerasocepBMCHbIX NPeanpUATUA
HOrpbl. BO3MOXKHOCTb NOAAEPHKKN MHBECTULMOHHbIX
NPOEKTOB Ha PEerMoHalbHOM YPOBHE 3a cyeT
chopmmnpoBaHHbIX GOHA0B. [Manor ¢ KpynHbIMM
HedTAHBIMM KOMNAHUAMM O COKpPaALLEHUM CPOKOB
onaThbl BbINOJHEHHbIX PaboT. dKcnopT
HedTerasocepBmCHbIX YCAYT B APYrUe pernoHbl PO.
YX04, MHOCTPaHHbIX GUPM C PbIHKA
HedTerasocepsmca Kak AOMNONHUTENbHbIA CTUMYA
AR MMMNOPTO3aMeLLeHMUA TEXHONOMUIA

NPMBECTU K eLle bo/bluemy COKpaLLeHUIO
KanuTaNbHbIX 3aTPaT HepTerasoBbIX KOMMNAHUI U
TEeM CaMbIM YMEHbLLUTb CIPOC Ha YCAyru
He¢Terasocepsuca. BAMsHME KPU3UCHOWN CUTyaL MK
MOMKET NPUBECTM K YXOA4Y C PbIHKA MasbixX
KomnaHuit. CokpalleHne Noaaep K1 rocyaapctea
13-3a2 aHTUKPU3IUCHOM BIOAXKETHOW NOAUTUKM. PUCKK
pOCTa A0Nr0BOM Harpy3Ku NpeanpuAaTUiA oTpacau
M3-3a2 HEXBATKM MHBECTULMOHHbBIX PECYPCOB.
YaoporKaHme CTOMMOCTHM YCAYT Npun
HebnaronpUATHLIX USMEHEHUAX Kypca BasltoT.
3a4epKKKN B CPOKAX peasiM3aumm NpoeKToB U3-3a
HecTabnNbHO MaKpPO3KOHOMUYECKOM CUTYaLLUn

BbiBOA: rnaBHble BO3MOXHOCTM A4 OTPAC/AM 3aKAKYaloTCA B ee pecypcHOM U MHHOBAUMOHHOM NOTEHLMane B COBOKYMHOCTU C I'IepCI'IEKTMBOﬁ ynyduweHuA
BBaMMOAeVICTBMH C KpynHbiMH Heq)Te,Cl,O6bIBaI'OLLI,VIMM KOMMNaHNAMMN. Ham6onbmy|o OnNaCHOCTb ANnAa OTpacan npeacrasnAaroT d)aKTOpr BHELWIHEro BJ/NAHWA,
CBA3aHHbIE C HECTabUAbHOCTbIO MaKpoaKOHOMMLIeCKO[;I W BHELIHENOANUTUYECKOM CMTyaLI,M[;I M Ccnagom Ha Hed)TeFa3OBOM PbIHKE.

SWOT-aHan13 npegnpuaTUin CTPOUTENbHOTO CEKTOPa
(BKNtOYan npomssBoanTeNIel CTPOUTENBHBIX MaTePUanos)

CuAbHble CTOPOHbI Cnabble CTOPOHbI

HepnocTtaTouHoe camoobecneyeHne CTPOUTENbHbIMU
maTepuanamm, Heobxo4MMOCTb UX AO0CTABKM U3
cocefHuUX permoHoB. NprMpoaHO-KAMMaTUYECKUNE
YC/I0BUA, KOTOPbIE NPUBOAAT K AOMNOAHUTENBHbBIM
n3gepyKam npu ctpomTenbctee. BHeceHne
nonpaBoK B 3aKOH O 4,0/1€EBOM CTPOUTENLCTBE B
2015 roay, y»ecTovatowmx TpeboBaHUs K
$UMHAHCOBO YCTOMUYNBOCTM 3aCTPOMLLNKOB U
CTPaxoBbIX KOMMaHWN, YTO NPUBOANT K 3aePKKaM
B CTPOMTENBCTBE XWU/bA. Hepa3BuTas TpaHCNoOpTHanA

BbICOKas AOCTYMHOCTb MNOTEYHOTO KPeaUTOBaHMUSA
6narogapa nogaeprkke MpasuTensctsa HOrpoi.
KomneHcauua Yactu 3aTpaT 3aCTPOMLLMKOB Ha
CTPOUTENBLCTBO MHXKEHEPHbIX CETEN CO CTOPOHbI
MpasutenbcTsa KOrpbl. BbICOKMI YPOBEHb KU3HU U
€CTeCTBEHHbIN NPUPOCT HaceIeHNA B aBTOHOMHOM
oKpyre. BoabLUKe M NOCTOAHHO pacTyLme 06bembl
CTpoUTeNbCTBA. Hannune uenesbix
rocy4apCTBeHHbIX MPOrpamm COAeNCTBMA Pa3BUTUIO
npeanpuUATUIN NPOMbILINEHHOCTU CTPOUTENbHbIX




maTepunanos n MHAYCTPUANIbHOIoO JOMOCTPOEHUA

MHPPACTPYKTYpa, KOTOpPan NOBbIWAET CTOMMOCTb
NOTUCTUKM U LLeNOYEK NOCTaBoK

Bo3morkHOCTH

Yrpo3sbl

BonbLoi pecypcHbiit noTeHuman KOrpbl, BKAOYas
KPYNHble 3anacbl HEMETANNNYECKMUX NONE3HbIX
MCKOMaeMbIX: IIMHbI, Necka, NecyaHo-rpaBUMHON
cmecu. CuHeprma oT COBMECTHOMO Pa3BUTUA
1eCONPOMBbILLINEHHOTO U CTPOUTENILHOTO CEKTOPOB
(6onee WnpoKoe Ucnob3oBaHME AepeBAHHbIX
MaTepuanoB B CTPOUTENbCTBE, MPON3BOACTBO
KapKaCHO-NaHebHbIX AePeBAHHbIX 4OMOB).
LdedununT *Knunbs Kak cneacrteme bbicTporo pocTa
rOpOACKOro HaceneHMs aBTOHOMHOIO OKpyra

HectabunbHan MakpoO3IKOHOMMUYECKAA CUTyaUus U,
KaK cneacTeme, CHUMXKEHMe YPOBHA AeHEeXHbIX
[0X040B HaceneHMA MU 3a4ePKKN B CPOKaX
peanusaunm CTPOUTENbHbIX MPOEKTOB C
YAOPOXKAHMEM UX CTOMMOCTU. PUCKM n3meHeHuA
3aKOHa 0 J0N1eBOM CTPOUTENIbCTBE, B TOM YuMC/e
3anpeT Ha peanm3aumio HegOCTPOEHHOM KUNok
HeasMXMMoCTU K 2020 rogy, 4To NpMBeaeT K
HEBO3MOXXHOCTM [,0/1EBOr0 CTPOUTENLCTBA KU/bA.
MoHonoAnsauma pbIHKOB OCHOBHbIMM
NPOV3BOAUTENIAMU CTPOUTE/IbHBIX MaTePUasIOB,
NPUBOAALLAA K POCTY LLEeH Ha HMX. PocT Tapudos Ha
FCM, aneKTpPUYECKYIO SHEePTU0 U KOMMYHaNbHOEe
obcnykmBaHue

BbiBOA: rnaBHble BO3MOXHOCTU AAA OTPAC/M 3aKAKOYATCA B MCMO/Ib30BAaHUM PECYypPCHOro noTeHumana AM1Aa CO34aHMA HOBbIX NPOM3BOACTB U AaKTUBHOM
B3aMM0,D,el7JICTBMM C neconpomblilZIEHHBIM  CEKTOPOM. HaM60ﬂbLIJYIO OnacCHOCTb 4214 OTpacin npeacrtaBaAaroT d)aKTopbl BHELWHEro BAUAHNA, CBA3aHHbIE C
HecTabuabHOCTbIO MaKpOBKOHOMVI‘-IeCKOﬁ CnTyaunnm " USMeHeHMeM 3aKOHO4aTeNIbCTBa.

SWOT-aHanus npegnpuaTuii 1ecConpPoOMbILLIEHHOr0 KOMMJeKca

CnnbHble cTo POHDbI

Cnabble cTOpPOHbI

Hanunume rocysapcTBeHHbIX TPOrpamm pasBuTUA
NIeconpOMBbILLIEHHOTO KOMMJIEKCa B aBTOHOMHOM
oKpyre. MpeaocTaBieHne rocysapCcTBeHHbIX
cybcnanii npeanpuATUAM N1€CONPOMBbILLNEHHOTO
KOMMJIeKCa Ha BO3MeELLEHWNE KanuTa/lbHbIX 3aTpar,

anpO,ﬂ,HO-KﬂMMaTM‘-IECKVIe ycnosua, KOTopble
npmMBo4AT K AONONTHUTENIbHBIM U34EPKKAM Ha
Npon3BOACTBO. BbICOKAA KanUTasioeMKoCTb U
HW3KaA NHBECTUUNOHHAaA NPUBIEKaTe/IbHOCTb
oTpacaun. lona neconpombiIEHHOrO KOMMJeKca




naaTexemn no M3NMHroBbiM 06a3aTeNnbCTBaMm, a He3HauuTesbHa B BPI KOrpbl, a cama oTpacib
TaKXKe yNNa4YeHHbIX MPOLLEHTOB N0 NPUBIEKAEMbIM | ABAAETCA O4HOW M3 CaMbIX C1abopasBUTbIX B
KpeauTam gna peanmsaumm MHBECTULMOHHDBIX Poccuun. HusKan cTeneHb 0CBOEHMSA NIECHBIX
npoekToB. BbicoKasa obecneyeHHOCTb HOrpbl pecypcoB aBTOHOMHOTO OKpyra
NlecocbipbeBbIMU pecypcamu. Hanmume molHocTei
no nepepaboTke ApeBeCUHbI, NPON3BOACTBY
OCHOBHbIX BUZ0B IeCOMaTepnanos

Bo3moXKHOCTH Yrposbl
Pa3BuTHE N1EeCONPOMBILLNEHHOTO KOMMNAEKCA CoKpalleHne Nnoaaep KM rocygapcrea M3-3a
ABNAETCA OAHUM U3 NPUOPUTETOB AEATENBHOCTH AHTUKPU3UCHOM BlOAMKETHON NONUTUKKU. HeratueHoe
Mpasutenbctea KOrpbl. Peanmsauma B/IMAAHWE Ha 3KCMOPT B APYrMe CTpaHbl BCeACTBME
MHHOBALMOHHOIO NOTEeHLUMaNA OTCYTCTBUA cepTUDUKALMN NNECHBIX PECYPCOB.

IecCONPOMBbILLINEHHbIX NPeANPUATUA aBTOHOMHOFO | CHUXKEHMeE LieHbl Ha poccuinckuia nec. KonebaHua
OKpyra. IKCNopT IeCONPOMBILLINEHHON NPOAYKLMN B | KOHBIOHKTYPbl MMPOBOTO PbIHKA 1IECHOM

Apyrue pervoHbl Poccuiickon ®epepaunn. Poct npoaykummn. Hnskne ob6bembl 1ECHOM 3aroTOBKM
CNPOCa Ha POCCUIACKYIO APEBECUHY CO CTOPOHDI 6yayT coepKunBaTb pocT AepesoobpabaTtbiBatoLLei
cTpaH AsuaTtckoro pernoHa. Moamdurkauma CHulMoB | npomblwneHHOCTU. POCT He3aKOHHbIX pyboK 1

C LleNblo pacLiMpeHNA BO3MOXKHOCTEN NPUMEHEHNA | KPUMUHANM3ALLMK OTPACIU

LpeBecuHbl B cTpoutenbcrse. AKTUBHOE
COBMECTHOE pa3BUTHE S1eCONPOMbILLIEHHOTO U
CTPOUTEIbHOrO CEKTOPOB. BbicoKan noTeHuManbHan
€MKOCTb BHYTPEHHEero pbiHKa. boabluoi 3anac
pacyeTHOM fiecocekn

BbiBOA: rnaBHble BO3MOMXKHOCTM ANA OTpacan 3aKNKHYaAKTCA B 3aUMHTEPECOBAHHOCTU NPaBUTE/NIbCTBA B €€ Pa3BUTUU, YTO CO34aE€T OOMNOJIHUTENbHbIE CTUMY/Ibl
Aana npuBnedeHumA I/IHBECTI/ILI,VII‘/‘I ana I'IOﬂHOLI,EHHOﬁ peannsaummn 3KCNOPTHOro noTeHuuana oTpaciau. HaI/I6OI'IbLIJy}O OnacCHOCTb AnAa OTpacan npencraBnAakoT
(baKTOpr, CBA3AHHbIE C TAMKENOM IKOHOMMUYECKOMN cmyau,meﬁ B CTpaHe, KOTOPaA HEratTMuBHO B/IMAET HA pa3mMmep npuBaekaembiX MHBECTULLIMOHHbLIX pecCypcosB, a
TaKXe HeAO0CTaTO4YHbIE 06beMbl NeCHOM 3aroToBKM U ciabasn PacnpoCTpPpaHEHHOCTb Me)K,CI,YHapO,CI,HOﬁ CepTMd)MKaLI,MM.

SWOT-aHanu3 npeanpusatuii KX



CunbHble CTOPOHDI

Cnabble CTOPOHbI

Hanuune npoeKkToB pernoHanbHbIX agpecHbIxX
nporpamm gna cogencTensa pepopmmpoBaHunLo u
moaepHusaummn KX ¢ akLLeHTOM Ha npuBaeyYeHne
YaCTHbIX MHBECTULMIA. CUCTEMA NULLEH3MPOBAHNA
yNpaBAAOLLMX KOMNaHUI. BbICOKMIA YpOBEHDb
[,0X000B HaceieHUs (BbICOKUI YpOBEHb
cobunpaemocTu naatexen, HeT HeobxoaAnMMocTn
O0MNOIHUTENbHOTO PUHAHCUPOBAHUA). BbICOKMIA
YPOBEHb MHBECTULMOHHON NPUBAEKATENBHOCTH
aBTOHOMHOIO OKpyra. BHegpeHa denepanbHan
rocygapcreeHHas MHPOPMaLMOHHAA CUCTEMA
"EUAC" depepanbHoli cny»bbl Nno Tapudam ans
9KOHOMMMU pecypcoB HKKX

HW3KMin ypoBEHb MHMLMATUBbI NPeANPUATUIA NO
BOMPOCY BHEAPEHUA HOBbIX TEXHOOMMNA
Perynnpyemble Tapudbl, pOCT KOTOPbIX He
NOKpbIBAaeT NHGAALUN

CNnoKHble KNIMMaTUYECKNE YCNOBUS

Hu3kaa peHTabenbHOCTb oTpacien MyHULUMNAIbHOM
3KOHOMWKM. HeyaoBneTBOpPUTENbHOE TEXHUYECKOoE
COCTOAHME *KNaoro GoHAA, a TaKKe U3HOLWEHHOCTb
OCHOBHbIX GOHA0B OTPACAN KUIULLHO-
KOMMYHa/IbHOTO X03ANCTBa. TeXHoNorn4ecKasn
OTCTanocTb Nnpeanpuatuii KX B oTaenbHbIX
yAaneHHbIX NoceneHnax

Bo3morkHOCTH

Yrpo3sbl

PassuTme XMANLLHOIO CTPOUTENBbCTBA U
€CTeCTBEHHbIN NPUPOCT HaceneHma NpmnBoaAT K

noBbILIeHUIO NoTpebeHua, B Tom uncie ycnyr HKKX.

AKumoHupoBaHue npegnpuatnii KX gna uenen
NOBbILLEHMA NPO3PAYHOCTU AeATE/IbHOCTH.
JanbHenwee pasBuTne MHHOBALMOHHbBIX
TEXHO/I0TUIA U KOMMYHMKaunii. PocT oTpacam KX
No NPUYMHE BbICOKUX TEMMOB CTPOUTENLCTBA
*Kunba. Ucnonb3oBaHme cxemMbl rocy4apCcTBEHHO-
YaCTHOro NapTHepCcTBa Npu peannsauumm
nepcnekTUBHbIX MPOEKTOB

CokpalleHue noaaepKu rocygapcrea Ms-3a
AHTUKPU3IUCHOW BIOAKETHOM NOSUTUKM.
HeratusHoe BAMAHUE HeCTabUAbHOM
MaKPOIKOHOMUYECKOM cnTyauum Ha chepy HKKX.
MepepacnpeneneHme pUHAHCOBLIX PECYpPCOB B
nonb3y peaepanbHOro LEeHTpa.

MoBblWeHME CTOMMOCTH YCyr HaHKOBCKOro
ceKTopa.

YcuneHune 610poKpaTmnsaLmMm oTpacau




BbiBOA,: rnaBHble BO3MOMHOCTM 418 OTPAC/M 3aK/1H04AOTCA B PACTyLWEem cnpoce Ha ycayrmn HKX u
BHEAPEHUN WHHOBAUMOHHbLIX TexHo/MorMi. Hambonblwyto onacHOCTb AA OTPacAu npeacTaBasoT
daKTOpbl, CBA3AHHbLIE C TAXENOW 3KOHOMWMYECKOM CUTyaumein B CTpaHe, KOTOpaA MOBbILAET PUCKK
yMeHbLLeHNA 06bema rocysapcTBeHHON NOAAEPKKM OTPaCau.

3.2. Npeanocbinkamu BHeApeHns 6epexxIMBOro Npon3BoACTsa B aBBTOHOMHOM OKpyre ABAAIOTCA:

3.2.1. Heobx04MMOCTb MOBbLIWEHUA MNPOU3BOAUTENBHOCTM TpyAa B OTPACAAX SKOHOMMKM
aBTOHOMHOIO OKpYra.

OaHuM 13 Haubonee 3¢pPEeKTUBHBLIX MNyTell NOBbIWEHMA KOHKYPeHToCnocobHOoCTM oTpacnei
3KOHOMMKM, a CNefoBaTeslbHO, U TEMMOB MX POCTa, ABNAETCA NOBbleHMe NPOU3BOAMTENLHOCTM TPyAa.
3TO OTHOCUTCSA KaK K HedTerasoBoii 0TPac/auM, BHOCALLEN HaMbOoNbLUMA BKNAZL B BaNOBbIA PErMOHaNbHbIN
NPOAYKT, Tak U K APYrMM OTPaciaM, B HacToAllee BPeMs BHOCALMM MEHbLWA BKNAZ B 3KOHOMMWKY
aBTOHOMHOrO OKpyra, Ho 061a4at0WMM 3HAUNTENbHBIM NOTEHLMAIOM POCTa.

3.2.2. HeobxogumocTb peanmsaumm CTPaTerMM KOHLUEHTPauMM B  JIECOMNPOMbILLIIEHHOM
KOMMNAeKce.

CTpatermsa KOHUEHTPaUMW COCTOMT B WMCMO/Ib30BaHUN CWUAbHbIX CTOPOH /IECOMPOMbILIEHHOIO
KOMMAeKkca Ans MoAyvYeHUs MONAHOM OTAa4uM OT ero BO3MOXHOCTel. BHeapeHue meTomos w
WMHCTPYMEHTOB 6epexansoro npoussoacTBa YCKOpUT peanusaumio BO3MOXHOCTeW
NeconpPOMBbILLINIEHHOTO KOMM/EKca 3a cYeT yaydweHna 3¢dGekTUBHOCTU AeATENbHOCTU UCNONHUTENbHbIX
OpraHoB rocyAapcTBEHHOM BAacTU aBTOHOMHOMO OKpyra, OTBETCTBEHHbIX 3a OTPac/b, M MOBbILIEHUA
NPou3BOAUTENbHOCTU TPYAa W, KaK CAeAcTBME, YBEAMYEHUA KOHKYPEHTOCNOoCOBHOCTM MpoayKuum
npeanpuATUIA OTpacaun.

3.2.3. Hannuve B aBTOHOMHOM OKpYyre pecypcoB, HeobXoAuMbIX A/A BHEAPEHWUA TEXHO/IOTUIA
6epekIMBOro NponsBoAaCTBa.

Bnarogapa yCTOMUMBOMY SKOHOMUYECKOMY TMOJIOKEHUIO W AUHAMMUYHOMY Pa3BUTUIO B
aBTOHOMHOM OKpyre c/I0)Kuaacb B Lesom 61aronpuATHas COLMAbHO-9KOHOMMUYECKAA CUTYaLMsA, U
nmetoTca Heobxogumble pecypcbl A8 BHeAPEHUSA MPUHLMNOB Oepex/sMBOro NMpouv3BOLCTBa, B TOM
yncne dMHaHCoBblE pecypcbl B OlOAXKeTe, MOog0e M aKTUBHOE HacesieHue, cnocobHoe adpdeKTUBHO
0CBaMBaTb HOBbIE 3HAHWA U HaBbIKM, @ TaKXKe BbICOKUI MOTEHLMAN Pa3BUTUA, 0COBEHHO HECbIPbEBbLIX
oTpacnen.

3.2.4. PacTyw,asn NnoTpebHOCTb B KAYeCTBEHHbIX FOCYAapPCTBEHHbIX YC/yrax.

C poctom 61arococTosiHUA U Pa3BUTUEM WHPOPMALMOHHBLIX cucTemM M WHTepHeTa pactyT
TpeboBaHMA TrpaxAaH K KayecTBy YyC/ayr, NpeaoCTaBAfeMblX [OCYAAaPCTBEHHbIMU  OPraHamu,
YUPEKAEHUSMN U OpraHU3auusamMm, B Tom umncie B chepax obpasoBaHms, 34p0aBOOXPAHEHUA, HKUANLLHO-
KOMMYHa/IbHOrO XO3ANCTBA.

3.2.5. HegoctaTtouHoe pacnpocTpaHeHMe NpUHLMNOB 6epexanBoro NnpomMsBoaCTBa B aBBTOHOMHOM
oKpyre.

NccnepoBaHve npuvmeHeHua 6epekiMBOro npou3BOACTBA MOKasano HeAoCTaTOYHOE ero
pacnpocTpaHeHue cpean KOMMNaHWiA aBTOHOMHOrO OKpyra. J/Inwb Ha 8 13 27 KpynHenwnx npeanpuaTmii
NPUMEHSAIOTCA 3/1eMeHTbl 6epeXnBoro NponsBoACTea.

3.2.6. MaKpO3aKOHOMMUYECKNE U BHELIHENOINTUYECKUE YCNOBUA.

DKOHOMMKA aBTOHOMHOTO OKpyra HaxoauTca B 60/1bLLIOM 3aBUCUMOCTU OT MaKPO3KOHOMUNYECKUX U
BHELWHENO/INTUYECKUX d)aKTODOB.



3.2.7. MpupoaHO-KANMaTUYECKMe YCNoBMA.

B ocHOBHOM XaHTbl-MaHCUICKMIA aBTOHOMHbIA OKpyr - KOrpa pacnosiodkeH Ha TeppuTopum,
npupaBHEHHOM K paitoHam KpaiiHero Cesepa, npu sTom bepe3oBcKuin n benoapckuii paioHbl OTHOCATCA
K Tepputopmam KpaliHero CeBepa. Takue NpUPOAHO-KAMMATUYECKME YCAOBUA TPEBYIOT CHUMMXKEeHUA
nsgepkek U NoTepb A1A COXPaHEHMA KOHKYPEHTOCMOCOOHOCTM KOMMAHWM, MUX NPOAYKLMU U YCAyr.
NHCTpyMeHTbl 6eperkIMBOro NpomnsBoACTBa Hauaydwmnm obpasom NoaxoAAT ANA 3TOrO.

3.2.8. BHeapeHWe MeTOLOB M WHCTPYMEHTOB 6eperknnBOro npous3BOACTBA B MPUOPUTETHBIX
OTPACNAX SKOHOMMKM aBTOHOMHOTO OKPYra UMeeT cneaytoLime ocobeHHoCTH.

HedTerasoBbiit cekTop

OpaHa n3 ocobeHHocTen HedTErasoBOro CeKTopa - TeXHONOrMYecKan CAOMKHOCTb 060pyaoBaHUS,
YyacTo MPOM3BOAMMOrO Ha 3aKkas, yTo TpebyeT ajanTauMu KNACCUMYECKUX MeTOA0B U MHCTPYMEHTOB
6epeXxnnBoro npoussBoAcTBa. bonbluoe 3HayeHWe npuobpeTatdoT MeTodbl, no3sosAawwme bonee
addekTMBHO uMcnonb3oBaTb obopyaosaHue (Bceobuiee obcayKuBaHne o060pyaoBaHUA, BbicTpas
nepeHanafKa, 3allUta OoT HenpeaHamepeHHbIX OLMBOK), B TO BpeMs Kak MeToAbl, NPUMEHUMble AnA
cepuitHoro NpousBoAcTBa (cTaHaapTM3aLUua paboTbl, KaHBaH), OTXOAAT Ha BTOPOW NAaH.

CTpouTenbHbIN CEKTOP

[Ona oTpaciM MpPMMEHUMbl BCE K/AacCMYECKMe MeToAbl M MHCTPYMEHTbl  6GepesxnnBsoro
npomssoactea. Oco6eHHOCTAMM OTPACAM ABAAIOTCA ee MPOEKTHaA OpPUEHTaLUMA U MHOXECTBO CTOPOH,
YUYaCTBYIOIWMX B CTPOMTE/NbHOM MpOeKTe. B CBA3M C 3TUM AnNA Hee NpUMeHATCA cneumduyHble
WMHCTPYMEHTbI:

peannsauma KOMMNAEKCHbIX CTPOUTE/IbHbBIX MPOEKTOB - noaxoad, npuM KOTOPOM BO3MOMXKHOCTU U
MHTEpeCbl BCEX YHAaCTHMUKOB CTPOUTE/NIbHOIO NPOEKTa CKN1a4biBatOTCA B EAMHbIﬁ npouecc, Hal'lpaBJ'IeHHblﬁ
Ha CHUXXeHWEe 3aTpaT U NoBbllLeEHNE 3¢¢EKTMBHOCTM Ha BCeX CTagnAax naaHNpoBaHMA, NPOEKTUPOBAHUA
N CTPOUTENDBCTBA,

MHPOPMALMOHHAA Moaenb OObeKTa CTPOUTENbCTBA - MNOAX04, npeanonaralowmin cbop u
KOMMMIEKCHYI0 06paboTKy B npouecce MNPOEKTUPOBAHUA BCEW apPXUTEKTYPHO-KOHCTPYKTOPCKOMW,
TEXHO/IOTMYECKOM, SKOHOMMUYECKOW U WMHOM MHPOopMaLmMn 06 0ObeKTe CTPOUTENbCTBA CO BCEMMU €ro
B3aMMOCBA3MU W 3aBUCUMOCTAMM (MpU 3TOM OBBEKT CTPOUTENbCTBA M BCE, YTO MMEET K Hemy
OTHOLLUEHUWE, PaCCMaTPUBAETCA KaK eauHbIN 06BbeKT);

NJaHWPOBaHME LLeSIEBOM CTOMMOCTM - MOAXOZ, MPU KOTOPOM YCTaHaB/AMBAlOTCA "[oONyCcTUMble
3aTpatbl" (BMecCTo noaxoda, Korga MPOEKT YTBEPXKAAeTcA BMecCTe C 3aTpaTamM, KoTopble 3aTem
6ECKOHTPOIbHO PacTyT).

6epeKAnBOe NAaHMPOBAHWE MPOEKTA - MOAXOA, HAaNPaBAEHHbIA Ha yaydlleHne KOMMYHMKauuu
MeX4y KOMMNAHMAMM, Y4YacCTBYIOLMMM B CTPOMTE/NIbHOM MNPOEKTe, 3a CYeT cOo3jaHuA W BeaeHuA
COBMECTHbIX rpadMKOB NPOBOAUMbIX PaboT.

NeconpomblilWwNeHHbIV CEKTOP

3aroToBKa U BbIBO3 CbipbA ABNAETCA Hambonee TPYAOEMKUM U 3aTPATHbIM, B CBA3U C YEM 6onbLoe
3Ha4veHune an06peTar0T METOAbl, CHUXAWME CTOMMOCTHbIE U BPEMEHHbIE NOTEPU. YpaaneHHoCTb
Nnecocek oT mect nepepa60TKM N OrPaHNYEHHOCTb BPEMEHWN NECO3aroTOBKM NPUBOAUT K XapPaKTEPHbIM
noTepAam - 4ONOJTHUTENIbHbIM PaCXO04aM Ha TPAHCNOPTUPOBKY U NEPENPON3BOACTBY.

I'Ieconepepa60TKa ABNIAETCA KNACCUYECKMM MPOon3BoaCTBOM KOHBeplepHOFO TUNa, B CBA3U C 4EM
AnAa Hee NPUMeHAKOTCA BCe K1laCCYeCKne MmetToabl U MHCTPYMEHTDI 6epe)K}'IVIBOI'O npon3soAacTBa.



Cdepa ycnyr

PasHoobpasne ycnyr, a TaKke BapuMaTMBHOCTb WX OKasaHuAa TpebyeT afanTMpoBaTb Takue
KnacCcMyeckme  MpPOU3BOACTBEHHble  MeToAbl, KaK  CTaHgaptusauua  paboTbl, 3awmTta  OT
HenpegHamepeHHbIX oWwKnbokK, "Lectb curm" (NMpUmeHeHMe CTaTUCTUYECKMX MHCTPYMEHTOB Asi MOWCKa
NPUYUH U3MEHUYMBOCTU B MPOLLECCE, a TAK¥Ke BbIABJEHMA YYULLIEHWNIM), KAPTUPOBaAHWE NOTOKA CO34aHMA
LUEHHOCTM (Hanpumep, BMECTO KJacCMYeCKOro noAaxoda K CTaHAapTU3auuu — 4eaTeslbHOCTU
uenecoobpasHo NPUMEHATL T.H. "MArKMe CTaHZapTbl", KOTOPbIE OMUCIBAIOT TO/IbKO OCHOBHbIE CNOCOObI
OKa3aHWA yCayr, HO AOMNYCKAOT BAPMATUBHOCTb B NpeaesiaxX yCTaHOB/EHHbIX OFpaHUYeHNi).

Mpy oKasaHWW ycayr NosaBAAETCA TUM MOTepb, KOTOPbIA ONMCbIBaeTCA KoHuenuueln "xopolinit
cnpoc/nnoxoi cnpoc", XopoWwwnin cnpoc - 3TO CNPOC Ha AeNCTBMA, CO34al0WMe LeHHOCTb ANA KAUEHT],
N/JIOXOM CNPOC - 3TO CMPOC Ha AeNCTBUA, Bbi3BaHHbIA HeyA0BAETBOPUTE/IbHbIM KauyecTBOM OKasaHuA
nepBoHaYaNbHOW ycayrM (Hanpumep, 3aTpaTbl Ha cogepraHuve 60MblWOro wWTaTa onepaTopoB KO-
LEeHTpa, HeobXoAUMbIX B CBA3M C MJIOXMM OKa3aHMEM YCAyrM - 3To NnoTepsa, KOTopyl Heobxoammo
COKpallaThb).

Kak npaBw/io, ponb nepcoHana B CO3AaHWUM LEHHOCTU ANA KAMEHTa Bbllle B C/lyYae OKasaHuA
yC/ayru, yem B C/yyae npous3BoAcTBa ToBapa. COOTBETCTBEHHO, PacTeT Ba)KHOCTb BOBJ/IEYEHHOCTU
KaK[0ro COTPYAHMKA B MPOLLECC HEMPEPLIBHOTO YYULLEHUA.

locynapCTBEHHbIN CEKTOP

BHeapeHue  TexHosoruii  6epexnnMBOro  NPOM3BOACTBA B MCMNOJIHUTENIbHBIX — OpraHax
rocyapCTBEHHOM BAACTW, OpraHax MeCTHOro CaMOynpaBJeHUA MYyHUUMNAAbHbIX 06pa3oBaHUi
aBTOHOMHOTO OKpyra NO3BOJIUT MOBbLICUTL 3PPEKTUBHOCTL UX AEATENBHOCTU, KAa4yecTBO NMPUHUMAEMbIX
peweHunii, cbopMmmnpoBaTb NOHUMaHNE 3GPEKTUBHOCTU U HEOOXOAMMOCTUN BEPEKRANBOIO NPOU3BOACTBA
ONA [AOCTUXEHMA LeneBblX MOKasaTesel, 3aN0XKeHHbiXx B CTpaTterMm coumanbHO-3KOHOMMYECKOTO
pa3BMTMA XaHTbl-MaHCMNCKOro aBTOHOMHOrO oKpyra - KOrpbl go 2020 roaa u Ha nepuog o 2030 roaa,
YTBEPXKAEHHOM pacnopaxeHnem MNpaBnTenbCcTBa aBTOHOMHOIO oKpyra oT 22 mapta 2013 roga N 101-pn,
W APYIUX AOKYMEHTAX CTPATErM4yecKoro naaHMpoBaHUA.

OcobeHHOCTN NPUMEHEHUA METOL0B U MHCTPYMEHTOB 6eperk/IMBOro NnponsesoacTea B chepe ycayr
cnpaBea/iMBbl U ANA TOCYAAPCTBEHHbIX YYPEesKAeHWI, OAHAKO B CBA3W C BbICOKOM COLMANbHOM
3HAYMMOCTbIO OKa3blBaeMbIX UMK YCAYr METOAbl U MHCTPYMEHTbI, OPUEHTMPOBAHHbIE HA MOBbILLEHME
KauecTBa YCAYr M CHUNKEHME BPEMEHU WX OKasaHWA, NPUHMMAIOT GO/bLYI0 POsb, B TO Bpems Kak
CHUMKEHME CTOMMOCTHbIX MOTEPb OTXOAMT Ha BTOPOI MAaH.

B oTanume OT yC/ayr, OKasblBaeMbIX YacCTHbIMW KOMMaHWAMM, Ons chepbl rocyaapcTBEHHbIX U
MYHULMNANbHbIX YCAYr CyW,EeCcTBYeT BO3MOMKHOCTb OMepaTMBHO M KayecTBEHHO OBHOBAATb y4yebHble
nporpamMmmbl, [OMNOAHAA WX YCMEWHbIMA NPakTUKamMM (B CBA3M C  6O/ble  OTKPbITOCTbIO
rocyAapCTBEHHbIX YUpPEKAeHNI).

[pyroit 0cobeHHOCTbIO NPUMEHEHMA BePeXKNNMBOTO NPON3BOACTBA B HEKOTOPbIX FOCYAaPCTBEHHbIX
N MYHULMMANbHBIX YYPEKAEHUAX ABAAETCA C/NOXKHOCTb ONPEeAEeNeHMsA KAUEHTOB OKasblBaeMbIX MMM
YCAyr, B CBA3M C Yem Heobxogum 6osiee rnyboKnin aHanms Npu MCNoNb30BaHNUN HEKOTOPbIX METOA0B.

3.3. KpaTtkoe onucaHune KoHuenummn

KoHLenumsa ocHoBbIBaeTcs Ha puaocodum, LEHHOCTAX U NPUHLMNAX BepexkIMBOro Npor3BoOACTBa,
npumeHeHnn metogonormm "lectb curm", yumTbiBaeT MMPOBOW OMbIT BHegpeHUAa bepexansbix
TEXHO/IOTMI M MpeanonaraeT HemnpepbiBHOE COBEPLUEHCTBOBAHWE  AEATE/IbHOCTU  CyObeKToB
6eperNnBoro NPoM3BOACTBA - UCMOIHUTE/IbHBIX OPraHOB rOCYyAapPCTBEHHOMN BIACTM, OPraHOB MECTHOTO
camoynpasneHus MYHMLMNANbHbIX ~ 06pa3oBaHuUli aBTOHOMHOIO  OKpyra, OpraHu3aumi,



ocywecTsnAOWMX CBOKO AeATE/IbHOCTb Ha TEPPUTOPUN aBTOHOMHOTIO OKpYyra.

TakKe KoHuenuua npusBaHa COAENCTBOBaTb CybbeKTam 6GeperkanBoro npov3BOACTBA B
MOBbILEHUM UX KOHKYPEHTOCNOCOOHOCTM U 3DDEKTUBHOCTU, WCMONb3YA KOMIMJIEKC MeToA0B W
WMHCTPYMEHTOB, MPUMEHMMbIX KO BCEM HampaB/ieHUAM AeATe/bHOCTU, MO3BOSOWMM NPOU3BOAMUTL
TOBapbl W OKa3blBaTb YC/AYIM B MUHUMa/bHblE CPOKM U C MUHUMaAAbHbIMK 3aTpaTamu C Tpebyembim
KayecTBOM.

Peanusaums KoHuenumm no3BoauT:
NOBbICUTb MPOU3BOANTENBHOCTb TPYAA M KOHKYPEHTOCNOCOBHOCTb NPOAYKLUUM;

NnoBbICUTb YAOB/NETBOPEHHOCTb I'IOTp66MTEJ'IEI7I, COBCTBEHHUKOB U APpYyrnx 3anHTEepPeCOBaAHHbIX
CTOPOH Ka4eCTBOM BbINMO/IHEHHbIX pa60T, OKa3aHHbIX YCNyT;

NMOCTOAHHO MOBbLIWATL 3PPEKTUBHOCTL MNPOU3BOACTBEHHbIX, YMPaBAEHYECKMX W  BU3Hec-
npoLeccos;

YNPOCTUTb OPTraHU3aLMOHHYIO CTPYKTYPY, YAYULLIUTb NPOLECChl MEHEeAXKMEHTA;
6bICTPO 1 rTMBKO pearnpoBaTb Ha U3MEHEHMA BHELLHEN cpeapl.

KoHuenuua oxBaTbiBaeT BCE YPOBHM CO34aHMA LEHHOCTM, a8 MMEHHO: MEeKOPraHW3aLuMOHHbIN
YPOBeHb (OTHOLLEHUSA MEXy OpraHmsauMAMKU - yYaCTHUKaAMM LIeNU NOCTaBOK); YPOBEHb OpraHu3aumum
(cTpaTernyeckue uenn U 3agayn, opraHM3aLMOHHan CTPYKTYpa); ypoBeHb npoueccos (B Geperknnsom
NPOM3BOACTBE - MOTOKM CO343aHUA LLEHHOCTM MpU NPOU3BOACTBE OMpeae/eHHOro npoaykra (ycayrm));
ypoBeHb onepauunii (otaenbHble paboumne mecra).

B KoHuenuuu BbiaeneHsl 7 BUAOB noTepb (Tabanua 1):



OcCHOBHble BUAbI noTepb

Buabl notepb

B npounssoacTse

B cdepe ycnyr/ynpasneHum

3anacol U3NnLWHNE 3anacol maTepuanos, | yctapeslume 6a3bl AaHHbIX M MHbOpMaLMs,
He3aBepLUEHHOro Npou3BOACTBA, | U3ObITOUHbIE apXMBbl, He3aBepLlUeHHaA paboTa
roTOBOM NPOAYKLNK
JedekTbl 6paK,  OTKAOHEHMA  OT  3afaHHbIX |OWMOKM M MPOMYCKM B AAHHbIX, HEMOHATHbIE
napameTpos cBblwe A0NYyCTUMBIX | TpEBOBAHMA U MHCTPYKLMM
npegenos
Mepenpon3Bo | NpPoM3BOACTBO CBepX HeobXoAMMOro, | INILHAA NepenmncKa, BbiNOJHEHUE PaboThbl, He
ACTBO HecornacoBaHHOCTb MeXAy | co3aatoLLen LLeHHOCTM, NOATOTOBKA HEHYXHbIX
NPOW3BOACTBEHHbIM niaHOM M | OTYETOB M KOMNUIA LOKYMEHTOB
baKTUYeCKMM CNPOCOM Ha NPOAYKLMIO
M3NWWHAA | AMWHME WwarM npoLeccoB, HeYeTKMe [AO/IKHOCTHble WHCTPYKUMM, aAybavposaHue
CNOXHOCTb | BbINOAHAEMbIX QYHKLMIA
npoueccos
OxupgaHue |npocto obopyaoBaHuA,  OXMAAHUE | AUTE/IbHBIE CPOKMU COT/IaCOBaHUA U NPUHATUA
MaTepuanos, HecbanaHcMpoBaHHaA | pelleHUl, 0XUAaHWE B ovepessax, OXuaaHue
pabota, HeadpdeKkTMBHOE UCNONb30BaHUE |MHDOPMaUMM U ApyrMe afAMUHUCTPATUBHbIE
paboyero BpemeHu 6apbepbl
NMvwnee HEesproHOMMYHaA opraHnsauua paboyero NPOCTpaHCTBa
nepeaBUKeHn
e
NvwHee U3NIULLIHEE NepeMelleHne MaTepuanos | U3AULLHUIA [LOKYMEHTO060pOT,
nepemelleHne | CO CKNaZa Ha y4yacCTKM, HesaBepLUeHHOW | apXxnBupoBaHue [LOKYMEHTOB.

NPOAYKUMM MeXAy NPOU3BOACTBEHHbIMU

HeaddeKkTnBHOCTb BHYTPEHHMX cmuctem

Tabnuua 1



y4aCTKamm.

KOMMYHWKauun (HaKomnieHne HenpoUYnTaHHbIX
coobLeHnn 1 T.n.), Heyao6cTBO MHTepdeinca




3.4. OCHOBHble MeTOAbl U MHCTPYMEHTbI BeperKNnMBoro NpoM3BoACTBa

OCHOBHbIMW METO4aMMN U MHCTPYMEHTamMM 6epexkIMBOro Npon3BoacTBa ABAAOTCA <1>:

<1> cornacHo [OCT 56407-2015 '"bepexnuoe npousBoacTBo. OCHOBHbie MeToAbl W
WMHCTPYMEHTbI"

1. OpraHusauma pabouero npoctpaHcTBa (55+1) - NATb B3aMMOCBA3aHHbIX LWAroB OpraHusauum
paboyero nNpoOCTPaAHCTBA, HanNpaBAEHHbIX Ha MOTMBALMIO M BOBJIEYEHME MepcoHana B MNpouecc
YyNy4lWeHnsa npoayKuuu, npoLeccoB, CUCTEMbI MEHeZyKMeHTa OpraHusauun, CHUXKEeHMe noTepb,
noBbllleHre 6e30nacHOCTM 1 ya06cTBa B paboTe. TaKMMM Waramu ABASIOTCA:

COPTMPOBKa (Sort) - yaaneHme HeHy»KHbIX NpeaMeTOoB;

cobnoaeHune nopsaaKa (Set in order) - camoopraHmsaums;

cofiepraHue B unctoTe (Shine) - cuctematuyeckas ybopka paboyero mecra;
CTaHAapTm3auma (Standardize);

coBeplUeHcTBOBaHMe (Sustain) - noaaepyaHue U yaydlueHue.

Kpome TOro, K BblleyKa3aHHbIM 3/1€MeHTamM B COBPEMEHHOW MPaKTUKe, KaK MpaBwuo,
pobasnsercs:

6esonacHocTb (Safety) - obecneyeHme 6e3onacHbIX yCnoBUiA Tpyaa.

Meton 5S MCNONb3yeTCA Ha MNepBbIX 3TanaxX BHEAPEHUA 6epe>Kl'IVIBOI'O npon3soAacTBa Kak
CaMOCTOATE/IbHbI NPOEKT, I'IEpBbIVI war K co3gaHuto HOBOM OpFaHM3aLI,MOHHOl71 KYNbTypbl.

2. CTaHAapTM3aLl,VIFI pa6OTbI - TOYHOE OoNnncCaHune KaxXaoro ,D,eﬁCTBMFI, BKAOYalouUlee Bpema LUUKAa,
BpemMAa TaKTa, nocnenoBaTte/ibHOCTb BbINOJIHEHUA onpeaesieHHbIX 3a4a4, MUHUMa/IbHOE KOn4ecTtBo
3anacos 414 BbINOJ/IHEHUA p360TbI.

3. KapTupoBaHue nOTOKOB co3gaHus ueHHocTn (Value Stream Mapping, VSM) - pa3spaboTka
BM3ya/ibHOrO OTOGPaMKeHMA BbICOKOrO YPOBHA OT Hayana [0 KOHUA@ MOoTOoKa npouecca,
3a[eMCTBOBAHHOIO MPM NPeAoCTaB/NEeHUM KAMEHTAM »eNaemblx pesynbTaToB (MpoayKuuu, ycayr),
BK/IOYaA MaTtepuanbHble, MHGOPMALMOHHbIE M ApyrMe NOTOKW. Pa3pabaTbiBaloTCA KapTbl TEKyLLEro
coctonHua ("Kak ecTb") n byaywero (MaeanbHoro) coctoaHma ("Kak AO/IXKHO 6bITb"), Mocne yero Ha
OCHOBaHWWM aHanM3a AaHHbIX KapTbl BbIABAAIOTCA BO3MOMHOCTU COBEPLUEHCTBOBAHUA TeKylLLero
npoLecca C LUebio ero NPUBANNKEHMA K naeanbHOMY COCTOAHMIO.

4, BM3yanusauma - pacnosioXKeHne BCeX MHCTPYMEHTOB, AeTasnei, NPOM3BOACTBEHHbIX CTaauin U
MHpOPMaLMN O Pe3ynbTaTUBHOCTM PaboTbl NPOM3BOACTBEHHOM CUCTEMbI TaKMM 06pa3om, YTO6bl OHM
6bINN YETKO BUAMMbI M UYTOBbI KaXAbliA Y4acTHMK MPOM3BOACTBEHHOrO MNPOLLECCA MOMEHTAsIbHO MOT
OUEHMTb COCTOAHME cucTeMbl. Buayanusauma 3akpennsaeT WCNONb30BaHWE CTaHAAPTU3MPOBAHHbIX

npoueayp.

5. Ffemba (Gemba) unmn "xoxaeHune B npouecc" - ¢pusnyeckoe HabnogeHUe 3a BbIMNOJHEHUEM
npouecca. Bo Bpems NpoxoxaeHus yepe3 pabouyio 30HYy YeHbl KOMaHAbl NMOAMEYAloT Pas/InyHble
noTepu, 4To No3BoAAET ObICTPO peannsoBaTtb "6anL"-NPOeKTbl. YMeHne BbIABAATb HEIGHEKTUBHOCTb U
pewaTtb nNpobsembl B cBOei paboyeit cpege MO3BOJMAET YYACTHUKAM KOMAHZbl BbipaboTaTb HaBbIKK,
HeobxoaMmble 41A NPUMeHeHUs "bepeknMBOro mbilneHns" npu nosceaHeBHoM paborTe.



6. 3awmTa OT HenpegHamepeHHbIX ownboK (poka-yoke) - opraHM3aLMOHHbIE U WHXKEHepHble
nprembl, NO3BOAAIOLLME UCMIOAHUTENIO M3beXKaTb oWNBOK Npu pabore.

Kpome BblleyKasaHHbIX, KOHLENUUa Takxe BKAoYaeT B ceba pas MHCTPYMEHTOB, KoTopble 6onee
aKTyasibHbl A1 MPOMbILLNEHHbIX MPeAnpPUATUI:

7. KanbaH (kanban) - cpeacTBo MHGOPMUPOBAHMA, C MOMOLLbIO KOTOPOrO AaeTcsA paspeLleHne Unu
YKasaHuMe Ha Npou3BOACTBO WAWU nepeaadvy usgennin B NnpousBOACTBE, OPraHM30BaHHOM MO MPUHLMMY
BbITArMBaHMA (NPON3BOACTBO TO/IbKO HYMKHOIO 3aKa3umMKy NPOAYKTa B HYXKHOM Ko/sinyecTse M3basBasieT oT
TaKUX BMAOB NOTEpPb, KaK Nepenpoun3BoACTBO U U3/IMLWHKUE 3anachl).

8. BbicTpas nepeHanagka (SMED, single minute exchange of dies) - npouecc nepeHanagxu
npou13BoACTBEHHOTO 060pYyA0BaHUA 4Na Nepexoda oT NPOM3BOACTBA OLHOMO BUAA AETa/M K APyromy 3a
MaKCMMa/IbHO KOPOTKOE Bpems.

9. Bceobulee obcnyxusaHme obopyaosaHusa (TPM, Total Productive Maintenance) - cuctema
obcnyusaHua obopyaoBaHWUA, HanpaBaeHHan Ha NoBblleHMne 3PpPEeKTUBHOCTU ero UCNo/ib30BaHMA 3a
CYET NPeaynperKaeHUa N YCTPaHEHUA NOTEPb Ha NPOTAXKEHMM BCETO }KU3HEHHOTO LUUKAa 060pyaoBaHMUA.

MeToabl GepexnMBoro NpPou3BOACTBA Pa3fenAlTca Ha 3 TMNa MO YPOBHIO UX C/OMKHOCTU M
KOMMNEKCHOCTK:

BbicTpoe ynyyweHue (c MCcnonb3oBaHMeM UMKAa OemuHra "MnaHnpoBaHue-AeincTBMEe-NPOBEPKa-
KoppekTnposka" (PDCA - plan, do, check, act)) peanusyetcs B OTHOLWEHUN Y3KMX NpobaeEMm, pelieHue
KOTOPbIX O4eBUAHO. Peanusytotca B TedeHue 1 - 2 gHel ¢ nocneayowmm nepuoamyecknm KOHTPOAEM.

KainpgseH-npoeKTbl - NPOEKTbl, HaUE/IeHHble Ha YCTpaHeHMe NOoTepb B LENEeBOM CUCTEME WUAU
npouecce, NoBbilWEHNE MPOU3BOAUTENLHOCTU, AOCTUMKEHUE YCTOMUMBLIX yaydweHun (4 - 5-gHeBHble
WHTEHCMBHbIE MPOEKTbI, KOTOPbIM NpealectsyeT 1,5 - 2-MecAYHbIN NOAroToBUTE/IbHBLIA Nepuog, cbopa
[JaHHbIX), Peanu3yloTcs B OTHOLLUEHMU MPOEKTOB CpedHel CNOXHOCTU. B KaliA3eH-npoeKkTax cHavana
COCTaB/IAETCA MacnopT MNpoeKTa M nnaH cbopa AaHHbIX, 3aTem npoucxoamut cbop HeobxoaAMmol
nHbopmauun (4 - 6 Hegenb). NMocne 3TOro HauMHaeTcs COBCTBEHHO MPOEKT, BO BPEMS KOTOPOro Bce
YYACTHUKN MPOEKTHOM KOMaHAbl 3aHMMmaloTca um 100% pabouero BpemeHu (4 - 5 gHei), B TeyeHue
KOTOpOro:

1. Mpouncxoant o6yqume Y4aCTHUKOB KOMaHAbI 6a308BbIM npuHUMNamM "  MUHCTPYMEHTaMm
6epe>1<nMBoro npon3ssoacTBea, O6U.l,ee 3HAaKOMCTBO C npo6neM017|.

2. KapTnpoBaHue npouecca - CocTaB/ieHMe KapTbl TEKYLWEro COCTOAHMUA.

3. CocTaBneHue KapTbl byaywero ("MaeanbHoro") cocToaHUs, NOUCK BO3MOXKHbIX YAyYLUEHUI No
npuBeaEeHNIO0 TEKYLLEro COCTOAHUA K UAEa/IbHOMY.

4. Pa3paboTKa 1 LOKYMEHTMPOBAHME peLleHus.
5. MNpe3eHTaumsa NpoeKTa PyKoBOACTBY, YTBEPKAEHUE U BHEAPEHME HOBOIO NpoLecca.

Mo OKOHYaHWM Kana3eH-MPOEKTa MPOUCXOAUT OMEPATUBHbLIN MOHUTOPUHI HOBOFO Mpouecca u
KOHTPOJIb ero coctosHuA Yyepes 30, 60, 90 gHelt nocne BHeAPEHUA YAYULLIEHNA.

Mpoektbl OMACK "OnpegeneHne-nsmepeHme-aHaAn3-coBepLIEHCTBOBaHME-KOHTpoAb" (DMAIC -
define, measure, analyze, improve, control) npumeHsoTca Ansa peleHns bonee CNOXKHbIX Npobaem c
HEeN3BECTHbIMW NPUYMHAMK. Takne MPOEKTbl peannsyroTca B TeyeHne 3 - 6 mecAues C NpuBaeYEHNEM
cneumanncTos, obyveHHbIx metogonormn "Llectb curm". Kaxkgasa cTagua npoeKkTa Npoao/iKaeTcs B
TeyeHue 3 - 6 Hegenb.



1. Ha cTtagum "Onpegenenune" dopmmpyeTcs NPOEKTHAsA KOMaHA4a, NPOU3BOAMUTCA KapTMPOBaHUe
npouecca, BCeCTOPOHHee onuncaHune npobaembl, COCTaBAAIOTCA YCTaB U NiaH NpoekKTa.

2. Ha ctagumu "UamepeHune" paspabaTbiBaeTcs n peannsyerca naaH cbopa AaHHbIX, HEOOX0AMMbIX
ana 6onee rnybokoro NnoHMMaHUA npouecca.

3. Ha ctagmun "AHanu3" nonyyeHHble KONMYECTBEHHbIE M KAYeCTBEHHbIE AAHHbIE aHANN3UPYIOTCA
(B TOM uMcne ¢ MCNONb30BAHMEM CTATUCTUYECKUX WM NIOTMYECKUX METOL0B) C LE/bH0 BbIABNEHUA
3aKOHOMEPHOCTEN U MOMCKA KOPHEBOM NPUYUHBLI NPobaembl.

4., Ha cragum "CoBepuweHcTBoBaHME" BbipabaTbiBAlOTCA BO3MOMKHbIE BapMaHTbl peLlleHus,
aHa/IM3NPYIOTCA CBA3AHHbIE C HUMM BO3MOXKHbIE PUCKM, MPOUCXOAUT BbIBOP HaUNyYLLIEro peLeHns 1 ero
NUIOTHOE TecTMpoBaHWe, pa3pabaTbiBaloTcA HeobxoaWmble LOKYMEHTbl M MpoBoAATcA obyyalowme
MepOonpUATUA ANA UCNONHMTENE NO BHeAPEHHOMY YAYULIEHWIO.

5. Ha ctagun "KoHTpoab" npoucxoauT MOHUTOPUHI OCHOBHbLIX METPUK npouecca, cobupatoTca
daKTUYecKMe fAaHHble O pes3y/bTaTax NPOoeKTa, NpPU HeobXOoAMMOCTM BHOCATCA KOPPEKTUPOBKU MU
HaKanauBatoTcA naeun ana byaylmx NpoeKkTos COBEPLLEHCTBOBAHMA.

BHeApeHWe MHCTPYMEHTOB M METOA0B 6epesk/MBoro npou3BOACTBA M peann3aums NPoeKToB
COBEPIUEHCTBOBAHUA, KaK npasBuio, peanusyetca B (OPME MPOEKTOB, KOTOPblE TaKKe MOoryT
06beanHATLCA B NOPTHEIN MPOEKTOB.

B COBpEMeHHOVI NPaKTUKe npouecc BHeapeHUA 6epe>+<nv130ro npon3ssoAacTea B OpraHuM3auum
OCyLLEeCTBNAETCA B HECKO/IbKO 3TANOB:

1. lnarHocTtumKa.

2. ObyyeHwue.

3. Peannsauma NUNOTHbLIX NMPOEKTOB.
4. MaccoBoe BHe peHue.

Mpn BHegpeHun 6epe>-Kl'IMBOI'O npon3sBoacTBa CyllecTtBeHHOE 3Ha4YeHWe TaKXKe yaenAaetrca
BOonpocCam nnagepcrea, Bosae4yeHNA U MOTUBUPOBaHNA NepCoHana.

JNinpepctBo paccmaTpuBaeTcA KaK Ky/AbTypHas YCTaHOBKA Ha HOBbIA TUM MNPOM3BOACTBEHHbIX
OTHOLUEHWI, HOBbIN popMaT NoBeAEHNA PYKOBOAUTENEN U CNeLManmucToB opraHusaumu. PykoBoactso
OpraHu3aumMmM [O/MKHO CTPeMUTbCA Npeobpa3oBaTb /AMAEPCKME KadvecTBa MNepcoHana B CUCTEMY
noBeAeHUs, OPUEHTMPOBAHHYIO Ha K/AMEHTOB (MoTpebuTenei, KuTenel, rpaskaaH, opraHusauuu,
WHANBUAYANbHBIX MPEANPUHUMATENEN), HAa HEMPEPbIBHOE COBEPLLEHCTBOBAHWNE U CHUMKEHME NOTEPD.

BoBneyeHne nepcoHana B npoLecc BHeApeHUA 6epe)'K!'IMBOI'O npon3soAacTBa AOCTUIMAETCA 3a CHET
co34aHuA ocoboit cuctembl KOMMyHMKaLI,Mﬁ mexay pa6OTHVIKaMVI, B KOTOpOVI I-(a)K,D,bIVI MOXeT
BbIMNO/IHATbL PON U (byHKLl,MM, 06bIYHO CBOMCTBEHHbIE PyKOBOOAUTENAM, TaKMe KaK ni1aHUpoBaHUeE U
OopraHusaumna OeATesIbHOCTH, pa3pa60TKa CTaHAAPTOB, KOHTPOb, MOTMBaUMA. [nA 3TOro COTPYAHUKU
OpraHnsauuMn nony4yaroT nNpaso UHUUMNPOBATb MNPOEKTbl COBEPLIEHCTBOBAHMA W Yy4aCTBOBATb B
NPOEKTHbIX KOMaHAax B poaun angepa, UHUUMATopa Uan aKCnepTa.

MoTuauma B KoHuenuuuM - 3TO cUCTEMA LEeHHOCTeW, MPUMHLMMOB, MPOLECCOB, MeTOAOB,
HanpaB/fieHHasa Ha co3JaHue YCNAOBWIM peannsauuu couManbHbiX MOTpebHocTei, noTpebHocTell B
NPU3HaHUKM U camopeanu3aumm paboTHUKA, U WX MCNONb30BaHWE B WMHTEpecax oOpraHusauuuy,
yUYpeXKaeHUs, opraHa BNacTu, HaceneHus.

4. Uenwn KoHuenunmn



Crpaternyeckas uenb KoHuenummn - bopmmnpoBaHmne KyabTypbl GepexkanBoro npomMs3BoacTsa y BCex
YUYACTHMKOB 3KOHOMMYECKMNX OTHOLIEHUI AeKOMNO3MPOoBaHa CleayoWnuMn Leasamu:

nosbilleHne Npon3soanUTeIbHOCTU TPYAa BO BCeEX OpPpraHN3aUmMAX N OpraHax ynpasseHua,

nosblweHne 3¢pPeKTMBHOCTM PaboTbl UCMONHUTE/IbHBIX OPraHOB rOCYAAPCTBEHHOM BAACTU U
OpraHoB MEeCTHOro caMoynpaB/ieHUA aBTOHOMHOTIO OKpYra;

nosbilWleHne KOHKypeHTOCFIOCOGHOCTM I'IpEAI'IpVIﬂTMVI C rocygapCrBeéHHbim U MyHUUUNANIbHbIM
ydyactmem v opraHM3au,m7| dBTOHOMHOTIO OKpYyra,

noBbilEeHME KauecTBa npeaocTaBAeHUs rocyaapcTBeHHbIX ycayr HaceneHuto,
npeanpUHUMaTeNIbCTBY U HEKOMMEPYECKOMY CEKTOPY.

JoctuxkeHne uenent KoHuenumm ¢ MCNo/ib30BaHMEM DepexanBbIX TEXHOJ/IOMUIM OCYyLLecTBAAeTCA
nyTem pelweHus 3agay.

3agayammn anAa OOCTUXMKEHMA NoBbleHUAa 3PeKTUBHOCTU PaboTbl UCMOJIHUTE/IbHbIX OPraHoB
rocyaapcTBeHHOM BNACTU U OPraHoOB MECTHOMO CamMoynpaB/ieHUA ABNAIOTCA:

1. BHeapeHue TEXHONIOMNN 6epe)K!'IMBOF0 npon3soacTBa BO BCeEX WUCNOJIHUTE/IbHbIX OpraHax
I'OCY,[],apCTBEHHOVI BN1aCTM WM OpraHax MeCTHOro camoynpasieHna MyHUUNNaabHbIX o6pasoBaHm7|
dBTOHOMHOTIO OKpyra.

2. NosbiweHne 3¢ PEKTUBHOCTM BIOAMKETHBIX PACX0A0B.

3. ObyuyeHue COTPYAHMKOB WCMOSIHUTE/IbHbIX OPraHOB rOCYAapCTBEHHOW BAACTM M MECTHOro
camoynpasaeHus npuHLmMnam 6epesknsoro Npov3BoAcCTea.

4., Co3paHue 3pPeKTUBHOM CUCTEMbI MOHUTOPMHIA U KOHTPOAA peanusaumm KoHuenumm.

3apgadyamm AanAa AOCTUNXKEHUA nosblilWeHNA KOHKypEHTOCI'lOCO6HOCTM I'IpELI,I'IpVIﬂTMVI C
rocygapCrBeHHbIM U MYHUUUNANbHbIM Yy4aCcThem un opraHmsau,Mﬁ dBTOHOMHOTIO OKpyra ABNAKOTCA:

1. BHegpeHue 6epex/avMBOro MPOM3BOACTBA Ha NPeANnpUATMAX C TFOCYAAPCTBEHHbIM U
MYHULMNANbHBIM YYaCTUEM U B UHbIX OpraHn3aumax.

2. Monynapusaumsa KoHUenuun cpeam pyKoBoguTeneim W COTPYOAHUKOB NpeanpusTuin ¢
rocyAapcTBEHHbIM M MYHULMNAJIbHBIM Y4acTMEM U OpraHu3aLmi.

3. Co3gaHve HeobxoaMMmoMN MHOPACTPYKTYpbl Ans obecnedyeHns noTpebHOCTU NpeanpuaTUn C
rocyAapCTBEHHbIM M MyHULMNANbHBIM YYacTUEM U OpraHM3aumii aBTOHOMHOIO OKpyra B Cneuuaancrax,
KOMMNETEHTHbIX B BOMPOCax NpUmMeHeHNA 6epesknnMBoro NponsBoACTBa.

4. TMpefAocTaBneHMe Mep TroCyAapCTBEHHOM MOAAEPKKM W CTUMY/NIMPOBAHMA BHeAPEHUN
6epeskNMBoOro NPoM3BOACTBa Ha MPEANnpPUATUAX C rOCYAapCTBEHHbIM WU MYHULMMANbHBIM y4acTMeM U
OpraHM3aLMAX aBTOHOMHOIO OKpyra, B TOM YMC/ie MasbiX U CPEAHUX NPeanpuUaTmusx.

3agayamn  MNoOBbIWEHWA Ka4vecTBa npeanocraBieHnAa  rocCyaapCrBeHHbIX ycnyr HaceneHwuto,
npeanpuHMMaTesibCTBy U HEKOMMEPYECKOMY CEKTOPY ABNAKOTCA:

1. BHegpeHue TexHoNOrMi 6epexaMBOro MPOU3BOACTBA B MCMONHWUTENIbHbLIX  OpraHax
rocyAapCTBEHHOW BAACTM, OpraHax MeCTHOTO CaMOoynpaBAEHMSA MyHMUMNAAbHbIX 06pPa3’oBaHUN U
YUPEKAEHUAX aBTOHOMHOMO OKpYra, OKasblBalOWMX YCAYrM HaceNeHuto, nNpeanpuHMmaTenscTey U
HEKOMMEPUYECKOMY CEKTOPY.



2. MOHUTOPWHT U PErynspHblii KOHTPOJ/Ib Ka4ecTBa rocy4apCTBEHHbIX YCAYT.

5. MeponpuAaTtna no peannsauymmn KoHuenumm
(B pea. pacnopsikeHus MpasuTtenbctea XMAO - HOrpbl
o1 27.01.2017 N 34-pn)

A63au, yTpatua cuay. - PacnopaxeHue Mpasutenoctsa XMAO - HOrpbl o1 27.01.2017 N 34-pn.
5.1. Cuctema obyyeHunsa beperknmsomy NnponsBoacTBY

5.1.1. Co3gaHune oby4atoLmx LEeHTPOB NOBbILWEHUS
NpPou3BOAUTENBHOCTU TPYAa
(manee - HayyHo-06pasoBaTenbHble LeHTpbl, HOLL)

HayuHo-06pasoBaTenibHble LEeHTpbl GOPMMUPYIOTCA C Lenblo 06yYyeHUs COTPYAHMKOB OPraHoB
rocyfAapCTBEHHOW BNACTM, YUYPEKAEHUN, NPeanpuUaTUA U WMHBIX OpraHusaumii XaHTbl-MaHcUiACKOro
aBTOHOMHOro oKpyra - HOrpbl Ha 6a3e 06pasoBaTeNbHbIX OpraHMsauuMii Bbiclero ob6pasoBaHus,
npodeccnoHanbHbIX 06pasoBaTesibHbIX opraHusaumm, opraHusaumi AOMONHUTENBHOTO
npodeccroHanbHoro 06pasoBaHuUsA, Hay4YHbIX OPraHM3aLLMii, HEroCy4apCTBEHHbIX Y4eOHbIX LLeHTPOB.

KoHuenuma npeaycmaTpuBaeT ABYXYPOBHEBYHO CUCTEMY Hay4YHO-0Opa3oBaTe/IbHbIX LEHTPOB:
(B pea. pacnopsxkeHus Mpasutenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

BasoBble Hay4HO-06pa3oBaTebHbIE LEEHTPbI.

Co3paHue 6a30BbiXx HAay4yHO-06pPaA30BaTENbHLIX LEHTPOB MAaHMPYeTcA Ha 6ase AelCTBYIOWMX B
XaHTbl-MaHCUIACKOM aBTOHOMHOM OKpyre - Orpe o6pa3oBaTenbHbIX OpraHMsauuii  BbiCLIEro
06pa3oBaHuA, B OCHOBHbIE QYHKLMM KOTOPbIX ByAyT BXOAUTD:

pa3paboTka nporpamm obyyeHus;

obydyeHue COTPYAHMKOB UCMONHUTENbHbIX OPraHOB rocy4apCTBEHHOW BAACTM XaHTbl-MaHcuKIicKoro
aBTOHOMHOrO OKpyra - FOrpbl NpuHUMnam 6epexaMBoro Npon3BoACTBa;

obyyeHMe CNeumannctoB rocyAapCTBEHHbIX MPeanpuATUA U TOCYAAPCTBEHHbIX YYpeKaeHUi
6epexanMBomMmy NPOU3BOACTBY;

noAroToBKa (NoBblleHWe KBanudpukaLmmn) npenogasaTteneii, 3a4eMCTBOBaHHbIX B 06y4eHuM, oA
OTPac/ieBbIX M MYHULMNANbHbIX HAayYyHO-0BpPa3oBaTe/IbHbIX LEHTPOB, KOPMOPATUBHbLIX YHUBEPCUTETOB
KPYMHbIX NpeanpuaTuii.

B 3agauun 6a30BbIX HaquO-06pa3OBaTel'lebIX LUEeHTPOB BXOOUT:

opraHu3auma obyyatowmx CEMUHAPOB, HAYYHO-MPAKTUYECKUX KOHPEpPEeHLMI, KPYr/biX CTOJ/OB,
$OopyMOB U1 ApYrMX KOMMYHUKATUBHbIX MEePONPUATUIA Ha Temy BepexMBoro NponsBoACTBa;

MOHUTOPUHT KayecTBa 06y4YeHMs U NPaAKTUYECKOrO MPUMEHEHUS MOJIYYEHHbIX 3HAHMI U HABbIKOB
nmMuamu, npowealnmm obyyeHune bepexansomy NponsBoacTsy;

ncenenoBaHMA akKTyasibHbIX TeHAeHLl,VIﬁ n I'IpO6l'I€MaTMKM B 0obnactu 6€pe>KI1MBOI'O npon3soAacTBa,

B3aMmoencTeme ¢ gpyrumu obpasoBaTesbHbIMU OpraHusaumamm Poccuitickoit ®eaepauun m
3apyberKHbIX CTPaH C Lie/iblo 06MeHa OMNbITOM MO TEXHO/IOTUAM U MeToAMKaM obyyeHusa bepennsomy
Npou13BOACTBY;

noaroTtoBKa €XeKBapTa/ibHbIX OT4YETOB O KOJ/m4yecTtee nd, O6y‘-|€HHbIX 6epe>KnV|Bomy



Npou13BoACTBY;

obecrneyeHne  HayyHO-METOAMYECKOW  MOAAEPXKM  FOCYAapCTBEHHbIX  Npeanpuatuii  u
roCyAapCTBEHHbIX Yy4YpexKAeHU XaHTbl-MaHCMMCKOro aBTOHOMHOIO OKpyra - lOrpbl, BHeapAtoWMX
b6epexnmBoe NPoM3BOACTBO.

OTpacnieBble Hay4HO-06pa30oBaTe/ibHbIE LEHTPbI

B cBA3n c Tem, 4uto HEKOTOpble NMoAxXo4dbl U UHCTPYMEHTbI 6epe>+<nMBoro npon3soacrtea MoryTt
OT/IN4ATbCA NPU ero BHeApeHUU Ha npeanpuaThnax, OCylecCcTBAAWUX AeATE/NIbHOCTb B PaA3/IMYHbIX
OTpacnax 3KOHOMUKH, npeanonaraetca co3gaHune cetn cneumannsnpoBaHHbIX (OTpaCﬂeBbIX) Hay4HO-
O6pa3OBaTEIIbeIX LUEeHTpPOB, B TOM 4YuUcCne Ha base cyulecTtsyrolmx B aBTOHOMHOM OKpyre
cneunannsnpoBaHHbIX PECYPCHbIX LEHTPOB. Bo3moxKHO CO34aHune oTpacseBbiX Hay4HO-
O6pa3OBaTEIIbeIX LEHTPOB Ha 6ase CyuwleCTByHOWNX KOPNOPATUBHbBIX 06paBOBaTEIIbeIX opraHM3au,m7|
KPYnNHbIX KOMNaHWN. nﬂaHMDVETCﬂ CO34aHMe OTpacnesbIX Haquo—o6pa308aTeanblx LeHTpoOB CO
cneu,manmsau,meﬁ B CheaAyrwmnx npUopUTETHDLIX OTPACNAX:

HedTerasoBblii CEKTOP,

CTPOUTENBCTBO,

JIECOMPOMBILLIEHHbIA KOMMEKC,

codepa ycnyr,

34,paBOOXpPaHeEHNE,

obpasoBaHue,

couManoHble YCayru,

rocyfapcTBeHHOE M MyHULMMAbHOE yrpaBaeHne U ap.

OTpacnesble Hay4HO-06pa3oBaTe/IbHble LLEHTPbI BbIMOMHAIOT caeaytowme GyHKUUn:

pa3pabaTbiBaloT crneunanmM3aMpoBaHHble NPOrpammbl 0bydeHUs GepeskNMBOMY MPOU3BOACTBY C
Yy4eTOM OTpac/ieBblx 0cobeHHoCTe;

npoBoaAT obyyeHne pyKoBoguTeNeln U CneumnanmcToB NpeanpuaTniA, opraHnsaumii u yupekaeHnn
aBTOHOMHOrO OKpyra, paboTatoLwmx B COOTBETCTBYHOLLMX OTPACASAX;

OKa3blBalOT HAYYHO-METOLMYECKYIO NOAAEPKKY NPesnpUATUAM, OPraHU3aLLUAM U YUPEKLEHUAM,;

3aHMMATCA UccnegoBaHNAMU TEHAEHLJ,MVI N Nydwmnx npakTuKk nNpumeHeHuAa 6epe>1<nMBoro
npon3soAcTBa B COOTBETCTBYHOLWMNX OTPACNAX;

OPraHn3yrT “ NPUHUMAKOT Yy4daCTne B I'IpOd)MI'IbeIX PernoHasnbHbIX W BCGpOCCMﬁCKMX

KOHdepeHLMsX, Kpyrabix crosnax, Gopymax M ApYyrux MeponpuAaTUSAX, MOCBALLEHHbIX MPUMEHEHUIO
b6eperKNMBOro NPoM3BOACTBA.

HavmeHoBaHue yTpatuio cuny. - PacnopsakeHue
Mpasutenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn.

A63au, yTpatun cuay. - PacnopsaxeHue Mpasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn.

5.1.2. Cuctema nporpamm obyyeHns bepeknmsomy nNpovs3BoACTBY



Ona ynosnetsopeHns noTpebHOCTEN OpraHoB TrOCYAapCTBEHHOM BNACTU, FOCYAAPCTBEHHbIX
npeanpuUATUA U rocyaapcTBEHHbIX yYpexaeHUn XaHTbl-MaHCUIACKOro aBTOHOMHOTO OKpyra - HOrpbl B
cneumanncTax no 6epexnanBomy NpPOU3BOACTBY HAy4yHO-06pasoBaTesibHble LEHTPbl paspabaTtbiBatoT
nporpammbl obyyeHua 6GepexnMBOoMy MPOU3BOACTBY B COOTBETCTBMM CO CBOEN cneumanmsaumen u
NoTPebHOCTAMM 3aKa34YMKOB.

1. [na pykosBoauTeneil BbICIIErO W CPeAHEero 3BeHa OpPraHoB rOCYAapCTBEHHOM BAacTy,
rocyAapCTBEHHbIX NPeANnPUATUI U TOCYAAPCTBEHHbIX YYperKaeHUi XaHTbl-MaHCUMIACKOro aBTOHOMHOrO
oKpyra - lOrpbl ¢ nonyyeHnem cepTudurKata "PykoBoanTenb NPoeKToB No bepexnmBomy NpomsBoacTsy".

OCHOBHbIMM LeNIIMKN NPOrPaMmmMbl 06y4eHUs ABNAIOTCS:
dopmmrpoBaHMe NoHMMaHUs obuieit dunocodoumn n metogos HepekaMBOro NPON3BOACTBa;

obyyeHMe MeToAamM KOHTPOAA M ynpasBaeHUA NPOEKTamMu COBEpLUEHCTBOBAaHWA, BOB/EUEHUA U
MOTUBAaLMK NepcoHana;

03HAaKOM/IEHME C MHCTPYMEHTaMU OMpeaeneHuUa LeIeBblX MoKasaTesiel U OLEHKM AOCTUTHYTbIX
3¢ deKToB OT NPOEKTOB COBEPLIEHCTBOBAHMA, UX COMNAcoOBaHMA CO CTPaTErMYECKMMM U onepaLMoOHHbIMU
Lenamm 1 3agayamu NpeanpuaTms.

2. Ona pykoBoauTenein cpesHero v maagwero 3BeHa, CNeuuannuctoB M Apyrux COTPYAHMKOB
OpraHoOB rocyZapCTBEHHOW BNACTU, FOCYAAPCTBEHHbIX NPEANPUATUIA U TOCYAAPCTBEHHbIX YUperKaeHWi
XaHTbl-MaHCHIACKOro aBTOHOMHOTO OKpyra - FOrpbl ¢ Noay4eHMem OAHOro M3 Tpex CePTUOUKATOB:

2.1. "Mnaglwmnin CoOBETHUK No bepexknmMBomy NpomsBoacTey".

Mporpamma obyyeHus paccyMTaHa Ha MaccoBoe Oby4yeHMe Y4YaCTHMKOB MPOEKTHbIX KOMAHA
(ypoBeHb "»KenTbix nosacos" B cucteme "llectb curm") M npeaycmaTpuBaeT yraybneHHoe msydyeHue
cneayowmx Tem:

"®unocodpus u metogbl bepeknnsoro nponssoacTea';
"MeToamMKa CoKpalleHMa NoTepb B HEMPOM3BOACTBEHHbIX Npoueccax’;
"OpraHusaums paboyero mecra no cucteme 55+1";

"O630p M nNpaKkTMKa MCNOAb30BaHMA OCHOBHbIX MHCTPYMEHTOB M MEeTOAOB 6eperkiMBoro
npoussoacTea";

"Peanunsaumsa NPOEKTOB COBEPLIEHCTBOBAHUSA (Kalla3eH-NnpoeKToBs)";
"Po/In M OTBETCTBEHHOCTM Y4ACTHMKOB NPOEKTHbIX KOMaHA'".
2.2. "CoBeTHWK no bepexxnansomy nponssoacrsey'.

Llenbto nporpammbl  fiBnsetca  GOPMMPOBaHME  YNPABAEHYECKMX, OPraHM3aLMOHHbIX U
npo¢deccoHabHbIX HaBbIKOB B 061aCT BeperKNnBoro NpoM3BoOACTBA.

OCHOBHble TeMbl NPOrpamMmmbl 06yYeHUs:
"®unocodpusa u metoabl bepeknnsoro nponssoacTea';
"MeToamMKa COKpaLleHnsa NoTepb B HEMNPOU3BOACTBEHHbIX Npoueccax";

"CraHgapTtursauma paboTbl. MHCTPYMEHTbI BU3yasbHOIoO KOHTpoaa";



"OpraHusaums paboyero mecta no cucteme 55+1. MeTtoauKa v nnaH BHegpeHus";
"OpraHunsaumna HenpepbIBHOIO BbITATMBAOLWLEro NOTOKa npouecca’’;

"MpUHUMNbI aBTOHOMM3ALMN";

"KapTnpoBaHMe NOTOKOB CO3A4aHMUs LeHHOCTH";

"Peannsaumna NpoOeKTOB COBEPLUEHCTBOBaHMA (Kala3eH-nNpoeKTos)";
"ObecneyeHne BOBAEYEHHOCTM NepcoHana”;

"MeToauMKa NoAroTOBKM NPOEKTa COBEPLLEHCTBOBAHMA".

2.3. "CrapLumin cCOBETHUK Mo BeperkanMBomy NpousBoacTBy": pacluMpeHHasa nporpamma obydyeHus
no Keanndukauum "CoBeTHMK No BepexknBbiM TEXHONOTUAM", BKAIOYAIOWAA AOMNONHUTENbHbIE TEMBI
0byyeHus, cBA3aHHbIe C OTPACAEBbIMW, PANOHHBIMW 0COBEHHOCTAMM N MEeCcTOM PaboThbl.

Mporpamma 06Yy4YEeHMSA TaKKe MOMEeT COCTOATb M3 ABYX KypcoB o6yyeHus (4BYyXypOBHeBOE
obyyeHue): nepsbiii ypoBeHb "COBETHUK No BepexxanBomy nponsBoacTey", BTOpoi yposeHb "CTapLunit
COBETHUK No bepexansBomy NponsBoacTey".

Kpome OCHOBHbIX nporpamm ob6ydyeHua, MoOryT 6biTb NPeAycMOTPEHbl AOMNOJIHUTE/bHbIE
nporpammbi.

Mpu paspaboTke KypcoB 6a30Bbli Hay4yHO-0Opa3oBaTe/IbHbIA LEHTP ONMPAEeTCA Ha AOCTYMHble
MaTepuanbl U MeTogMYeckue peKoMeHZaumu Mo paspaboTke KypcoB 06y4YeHWUs, NpuUmeHsemble
POCCUIACKMMU NPeanpuUATUAMMK - AnaepamMn BHedpeHUa bepexxansBoro nNpounsBoacTBa, Ha AUMAepPoB No
OKa3aHWI0 KOHCANTUHIOBbIX YCAyr B 061acTM BHeApeHMA 6epesknvMBoro MpPOM3BOACTBA, Aydlume
MWUPOBbIE MPAKTUKN U PeKomMeHAauMm sKcnepTtos. MNpu opraHMsauumn obydyeHWs MOryT MpMBAEKaTbCA
3apyb6exkHble cneumnanncTbl U UCNOAb30BaThCA COOTBETCTBYIOLME MaTepUuanbl.

Bce nporpammbl 06y4eHMsA LOMKHbI UMETb MPUKNALHOMN XapaKTep M COMPOBOXKAATLCA MPUMEpPaMM
MCMNONb30BaHNA WHCTPYMEHTOB W  TEXHO/MOTMI  6GepeknMBOro MpPou3BOACTBA, MPAKTUYECKMMU
YMPaXKHEHMAMM M TPEHUHIaMMU.

Mporpammbl MOTyT NpeaycmaTpuBaTb pPasfinyHble GopmMbl 0BydYeHUA (OYHYI0, OYHO-3a0YHYIO,
3a04YHYI0), B TOM YMC/Ie C MPUMEHEHWEM 3/IEKTPOHHOTO OBYYeHUA U AUCTAHLMOHHBIX 06Pa30BaTE/IbHbIX
TexHosnornin. Mommmo 6a3oBoro Habopa nporpamm Hay4yHO-06pa3oBaTE/IbHbIE LEHTPbl TaKKe MoryT
pa3pabaTbiBaTb CNELMaNN3NPOBaAHHbIE KYPCbl MO Yriy6AeHHOMY M3YyYeHUIO OTAE/IbHbIX UHCTPYMEHTOB
bepeNMBoOro NPoOM3BOACTBA, B TOM yYncie B ¢opmaTte BeOMHAPOB, a TaKKe BbINyCKaTb METOANYECKME
nocobus v gpyrve y4ebHo-MeToAMYECKME MaTepmasibl Mo bepeKIMBoMy NPOU3BOACTBY.

PaspaboTka nporpamm obyyeHus No bepeknMBomMmy NPousBoAcTBY Ana cdhepbl rocyAapCcTBEHHOMO
N MYHMLUMNANABbHOMO YNpaBAeHUs UMEET CBOM O0COBEHHOCTU, KOTOpble HEOBXOAMMO YUMTbIBATb NPU UX
afjanTtauuu.

OCHOBHOM OCOBEHHOCTbIO  ABAAETCA BO3MOXHOCTb MNO/yYaTb OT  FOCYAapCTBEHHOro W
MYHULIMNANbHOTO CEeKTopa WHQOpMauMio O Mpouecce BHEAPEHUS U COCTOAHWM BepexnMBOoro
npoussoacTea. Mpenogasatenn B npouecce obyyeHMs MOryT "B pexnme peasbHOro BpemeHu" mumertb
JOoCTyn K Hambonee yaayHbIM MOAXOZam M MNpakTMKam. bonee Toro, mpenogasatenv B npouecce
0by4YeHMA MOTYT y4acTBOBATb BO BHEAPEHUN BEPEKNNBOTO NPOM3BOACTBA HA MUNOTHbLIX MPEANPUATUAX.

[pyroii 0ocobeHHOCTblO ABAAETCA HEeobXoAMMOCTb afanTauum MeTOZO0B M MHCTPYMEHTOB
bepennBoro npovs3BoACTBa. He Bce KiaccMyeckue 31emeHTbl MPUMEHWMbl K FOCyAapCTBEHHOMY
cekTopy (Hanpumep, 6bicTpaa nepeHanagka W KaHbaH). LUenamu BHeapeHua 6epennBoro



npoussoAcTsa B cpepe rocyaapCcTBEHHOrO M MYHULUMNANbHOIO YMNpaBAeHUA CTaHOBATCA COKpalieHue
BPEMEHU OKa3aHMA YCAYr M MOBbIWEHMA MX KauyecTBa, COKPaLLEeHUIO CTOMMOCTHbIX MOTepb yaenserca
MeHbllee BHUMaHuWe. CTOUT OTMETUTb TaKKe, YTo MPU MPUMEHeHUU BepesknMBOro MpPov3BOACTBA B
rocyaapCTBeHHOM ceKTope 6o0/bliee BHMMaHWe HeobxoAuMO YAenATb MeToAam  MOTMBAaLMM
COTPYAHMKOB.

Hay4Ho-06pasoBaTefibHble LEHTPbl eXerogHo OLEHMBAOT pe3y/bTaTUBHOCTb MNPOorpamm Ha
OCHOBaHWWM aHKEeTMPOBaHMA CAylaTeNel, a TaKXKe Mo MToram MPOBEAEHMSA Hay4yHO-MPAKTUYECKMX
KOHdepeHLMit. B pesynbTaTe TaKoro aHa/M3a PeryssapHO COBEPLUEHCTBYHOTCA Nporpammbl obyyeHus c
yyeTom norkenaHuii obyyaembix, NOCAEAHUX TEHAEHUMIA W NYULINX NPAKTUK B POCCUIACKOM Y MUPOBOM
onbiTe BHeApeHUs 6eperkIMBOro Npon3BoaCcTBa.

A63au, yTpatun cuay. - PacnopsaxeHue Mpasutenbctea XMAO - HOrpbi o1 27.01.2017 N 34-pn.

5.1.3. O6bpasoBaTenbHble METOANKM A1 NOATOTOBKM
npenogasaTe/ibCKOro coctaBa no 6epexAnBomy NPon3BoACTBY

Mporpammbl 0by4eHUsa ANA NOAroTOBKM CNEeumannctos, cnocobHbIX NpenoaaBaTb Ha Kypcax no
b6epexMBomMy NPON3BOACTBY, COCTOAT U3 HECKO/IbKUX D/IOKOB:

1. OcHoBHble cBeAeHMA O BepeskNMBOM NPOWM3BOACTBE: UCTOPUA, CYyTb, BUAbI MNOTEPb, OCHOBHbIE
MEeToAbl U MHCTPYMEHTbI BepeXx/IMBOro NpPon3BoACTBa. YKasaHHbIN 610K ABNAETCA TEOPETUYECKUM.

2. ObyyeHMe meToAaM M MHCTPYMEHTAM OepexanMBoro npoussoactsa. IJTOT OJIOK MmeeT
NPaKTUYECKy0 HanpaBAeHHOCTb U MMeeT CcBoel Uenbio chopMmnpoBaTh Yy cayluaTeneit npakTuyeckue
HaBbIKM NPUMEHEHUNA KOHKPETHbIX METOA0B U MHCTPYMEHTOB bepeXanBoro nponussoacTsea.

3. ObyyeHne meTodam BHeApeHUs BeperkaMBOro NPousBOACTBa. YKasaHHbIM 670K BKAOYAET B
cebsl TeXHO/0rMM pasBepPTbiBaHUA GepeXkMBOro MpPoM3BOACTBA: O0ByYeHMe MeToAMKam BOB/eYeHUsA
nepcoHana B MPOLECC HEMPEPbIBHbIX YAYYLIEHWUA, OLEHKA MPUMEHUMOCTU KOHKPETHbIX METOA0B M
MHCTPYMEHTOB B KOHKPETHOM oTpac/in (Mcxoas u3 ee cneundukn) 1 .4,

4. MoceweHne nNpeanpuaATMA, OCYLWECTBMBLLErO MUAOTHOE BHeApeHue 6epexkanBoro
npon3BoACcTBa (CTaXKMpoBKa).

5.2. MeponpwuAaTMa no nonynapusaumm 6epexansoro nponM3BoaCTBa

KoHuenuuen npeaycmaTtpuBaeTca opraHM3anmsa MeponpuaTuii no bepexaMsomy NponsBoAacTsy B
XaHTbl-MaHculiicKom aBTOHOMHOM oOKpyre - HOrpe, a TakXe yyacTme cybbekToB 6epexnnBoro
NPOM3BOACTBA B Pa3HbIX MEPONPUATHAX, MPOXOAALMX B aBTOHOMHOM OKPYre U 3a ero npegenamm.

OpraHu3aums 1 npoBeaeHMe MeponpUATMIA B aBTOHOMHOM OKpYre, NoCBALWEHHbIX bepexamBomy
npou13BoACTBY:

1. KoHdepeHuus, NpoBOAMMAn C Lie/ibio OOMEHA OMbITOM MEXAY NPeAcTaBUTENAMU COLMAbHOM
chepbl aBTOHOMHOTO OKpYyra.

MOMMMO OCHOBHOW UEAW MeponpuATME HaMpaB/ieHO Ha MOTUBALMIO YYAaCTHUKOB U
nonynapusaumio Haubosnee 3P EKTUBHBIX OTPaACNEBbIX MPAKTUK. [AA MOBbIWEHUMA MOTMBaLUU
NPeaycMOTPEHO YUpeXKAeHUe OoTpac/ieBbiXx Mpemuit 3a 3QPeKTUBHYIO A[eATeNbHOCTb B  cdepe
6eperKNMBoro NPoM3BoOACTBA.

2. MeponpuAat1a, NpoBoAMMbIe C LEenblo Nonyaspusauunm 6epesknnMBoro npousBoacTBa cpeau
KOMMNaHWI U HaceneHMs aBTOHOMHOTIO OKpyra.

BkntoyaloT B cebs exxerogHblie I'lpECC-KOHd)epEHLI,VIM, noceAlWleHHble noaBedeHUNIO WUTOroB



peanusaunn KoHuenumu, a TakKe NpoBefeHWe perynspHbiXx KOHQEPEHLMI C BpyYEeHMEM MpemMuil 3a
Hanbonee apdeKTUBHOE NPUMEHEHME METOA0B M MHCTPYMEHTOB HeperKnMBOro NpomM3BoACTBa.
(8 pea. pacnopaxeHus Npasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

3. ®opym "bepexauBblii ropod’, NpPOBOAMMbBIA C UMbl MNonyaspusaumm beperkansoro
NpoM3BOACTBA HA MYHULMNANAbHOM YPOBHE.

[Onsa fonoNHUTENBbHOM MOTMBALLMK NPEeLYyCMOTPEHO yyYperkaeHne KoHKypca "Jlydwmnin ropog”.
4. Hay4yHO-npaKTMyeckme KoHdepeHunn, NpoBoamMmble Ha 6ase By30B B aBTOHOMHOM OKpyre.

KoHuenuua npeaycmaTpuBaeT yyacTMe B HAYYHO-MPAKTUYECKUX KOHOEpeHUMAX Kak HayyHoro
coobuiectBa, TaK W npeactasuteneir 6usHeca. Llenamm npoBegeHUA  Hay4YHO-MPAKTUYECKUX
KOHbepeHUU, NoOMMUMO oOOMEeHa OMnbiTOM, ABAAIOTCA TaKXKe nonyasapusaums OGepexanmBoro
NpoM3BOACTBA Cpeau CTyAeH4YecKoro coobuiectBa M cosgaHue 3dPeKTUBHOM NoWaAKM ANA NoucKa
KBanMdULUMPOBaAHHbIX KaApos gns busHeca.

(B pea. pacnopsxkeHus MpasuTtenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

5. lMpoBeaeHue "Kpyrabix CTONOB", CEMMHAPOB, B TOM uucae ANA PermoHoB Poccuickomn
denepaummn N C UX y4acTMeM, a TaKXkKe C ydacTmem 3apybexkHbIX cneumManncTos, B TOM YUCae U3 CTpaH
BPUKC n LLOC.

5.3. BoBneyeHue CTYOEHTOB U MO1IOAEXKMN K YH4AaCTUIO B MPOEKTaX
no BHeApeHUto 6epe>1<nMBoro npon3soAacTea

B aBTOHOMHOM OKpyre npoXMBaeT 3HauMTEe/IbHOE YUC/0 MONOLOIN0 M AKTMBHOMO HaceneHwus,
npexae Bcero CtyaeHToB, KOTOpbIe CNOCO6HbI B KOPOTKKUE CPOKKN 3¢¢EKTMBHO OCBanBaTb HOBble 3HAHUA
M HaBblKK, yCNewHO NpumeHAA Npu 3TOM B cBoe AeATeNbHOCTU NHHOBALUMOHHbIE TEXHOTOTUN.

Monogexb U CTYOEHYECTBO AB/AIOTCA PE3EpPBOM AJ1A YCMewWwHoro BHeapeHua KoHuenuuu Ha
npeanpuATMAX aBTOHOMHOTO OKpyra.

MeponpuaTKA, KOTOpble MOFYT aKTUBHO CNOCOBCTBOBATL BOB/IEYEHMIO CTYAEHTOB B A€ATENbHOCTb
no BHeApeHMIo BepekNnBoro NPOM3BoACTBa:

1. Co3paHue y4ebHbIx Knaccos ($hakynbTaTMBOB) NO HepPEKAMBOMY NPOU3BOACTBY B YUPEKAEHUAX
cpefHero v Bbicwero npodeccMoHanbHOro obpasoBaHUA € Mocaeayowmm oTbopom CTyAEHTOB AAA
dopMUpOBaHMA Kana3eH-KOMaHA,

Mocne 3aBepluieHMa rpynnamu cTyaeHToB ¢akynbTatmea HOL, 6yaeT nposeseH oTbop CTyAeHTOB
pa3/INYHbIX  HanpasieHWA MOArOTOBKM  ANA  CO34aHMA  KalA3eH-KomaHa WM ydacTva B
nonunpodeccuoHanbHbix rpynnax. Llens meponpuatua - peanusaums NpensioKeHHbIX MPOEKTOB MO
TEXHUYECKMM 3aaHUAM NPOMbILNAEHHbIX NPeANPUATUIA, BHEAPAOWMX BepexinBoe npomssoacTtso. Mo
pesy/sibTaTam BbIMOJIHEHWA TMPOEKTOB OyAeT OpraHM3oBaH KOHKYPC NPOEKTOB, AN OnpeaeseHus
Hanbosiee NepcrneKkTUBHbIX CTYAEHTOB B LENAX UX CTUMYyAMpoBaHUA. Cneumanuctbl, NpuBEYEHHbIEe K
nposegeHuio GaKybTaTUBOB MO HepexkIMBOMY MPOM3BOACTBY, MOTYT TaKXKe PYKOBOAWUTbL KalazeH-
KOMaHZamK, y4yebHO-MCCNenoBaTeIbCKUMM, KYPCOBLIMM U AUMIOMHBIMM  paboTamu, MPAKTUKOM
CTYA,EHTOB M CTa)KMPOBKOM acMMpPAHTOB Ha NpeanpuaTUaX.

2. [obaBneHve Hay4YHO-MPUKNALHbIX TeM Mo 6epekNMBOMYy NPOU3BOACTBY B MEPEYHU Tem
yuyebHO-MCcCcNea0BaTeNIbCKMX, KYPCOBbIX M AUNAOMHbIX paboT 6aKkanaBpoB, MarnucTpoB, acCNMpPaHTOB.

HecmoTpa Ha BCHO NEepPCneKkTUBHOCTb 6epe)1<nMBoro npon3ssoAacTea B MNJaHe Hay4HOro
nccnenoBaHunA, anib HebonblIOE YnCNo CTy4EeHTOB U aCNMUPaHTOB BbI6VIpaIOT €ro Kak Temy ana cBoux
ANNNTOMHDbIX paGOT. PaCLIJMDEHI/Ie CMUCKA HAaYYHO-NPUKNAAHbIX TEM NMO3BOJ/IUT NCMOJ/Ib30OBAHME HAYy4YHOIo
noTeHuhana CTyaeHToB B Hanpas/i€HUN 6epe)‘K}1MBOFO npon3BoAacTBa, a TakKXKe 6yp,eT CTUMYyINpoBaTb



BOoBJ/ieyeHMe CTydeHTOB BO BHeApeHue 6epe>+<nV|Boro npon3soAacTBa Mnocpeacrsom o6na3aTenbHbIX
NPOn3BOACTBEHHbIX MPAKTUK Ha NpeanpuAaTnAaXx.

3. OpraHu3auma BY30BCKMX OAMMMMAL, KOoHbepeHuuit no 6epexnnMBomy MNpPOU3BOACTBY M
NnoceLeHnit CTyAeHTaMM KPYMHbIX MEPONPUATUNA.

MpoBeaeHMe BY30BCKMX ONMMMNMAA, HAYyYHO-MPAKTUYECKMX KOHOEpeHUMli CTyAeHTOB U
acnupaHToB No bepexxnMBoMy NPOM3BOACTBY M obecrneyeHMe BO3MOMKHOCTM yyacTMA B KPYMHbIX
meponpusaTusax (exkerogHbli ¢opym, BblesgHOW ceMuHap, Bcepoccuiickas onumnuaga) obecneuut
HeobXxoAMMYyI0 NAOWAAKY ANA OobMeHa OMbITOM MeXA4y CTYAEHTaMW M CheumanucTamu, a TakkKe B
3HauMTeNIbHel mepe NOBLICUT Cpean CTYAEHTOB NPECTUK BeperkANBOro NPoOU3BOACTBA KaK Cepbe3HOro
Hay4yHOro HanpasAeHUS.

4. Wcnonb3oBaHWe NPOBOAMMbLIX B aBTOHOMHOM OKpyre MeponpuaTuiA Ana nponaraHabl
6epexMBOro NPoM3BOACTBa CPeaM MOMOAEKN.

NleTHne TpyaoBble KaMMaHUMKM CTYAEHTOB: Ha TeppUTOpUKU XaHTbl-MaHCMIACKOrO aBTOHOMHOIO
oKpyra - tOrpbl gelicteyeT 6onee 40 CTyAeHYECKMX OTPALOB, KOTOPblE 3a4eMCTBOBAHbI B Pa3/IMYHbIX
chepax (cenbCKOXO3ANCTBEHHblE, TPYAOBble, CTPOUTE/IbHbIE, CEPBUCHbIE W T.A.) Ha BpemaA neTHel
TPyAoOBOM KamnaHuu. Ons BHeapeHMA KoHUENnuUMM B aBTOHOMHOM OKpyre naaHupyeTca co3jaHue
OTAENbHOTO CTYyAEHYECKOro OTpada, HanpaB/EHHOro Ha peanusauuio MPOEKTOB Mo 6HepexivBomy
NpPon3BOACTBY C COOTBETCTBYHOLLMM 0ByYeHem 1 ONNaToi.

MpodopreHTaumna WKONAbHUKOB U Nonynsapusauma 6epexansoro NponssoAcTsa: B aBTOHOMHOM
oKpyre cuctema npodopueHTaumMm ABAAETCA KOMMJIEKCOM OpraHM3aLUMOHHbIX, CoAep)KaTesbHbIX,
TEXHONOTUYECKUX YCNOBUIA, obecrneumBalolmMx NpeaocTaB/eHme YeoBeKy OCHOBaHMA AnsA Bbibopa u
NPUHATUA pelleHns B NpodeccuoHanbHOM camoonpeaeneHnn. Pa3sutne MHUUMATUBLI MMeeT 601bLLIO
noTeHUMan ANA MOCAeAyloWeEero 3aKpenaeHus pesynbTatoB BHeApeHusa KoHuenuuu. B cuctemy
npodopueHTaumm 6yayT BKAOYEHbI NPodeccnmn, cBasaHHbIe C BepeXKNBbIM NPOU3BOACTBOM.

OtpenbHoe BHMMaHMe 6OypeT yaeneHo NONynapusauMm cpegym  MOJIOAEKM BeperknmBoro
NpoM3BOACTBA KaK [AOCTOMHOro Bblbopa byayuieir npodeccum B CBA3M C TeM, YTO CreumanucTbl B
yKasaHHoM obnactm BocTpeboBaHbl paboToaaTensimm U UMEOT BbICOKMIA ypoBeHb 3apaboTHOM NaaTol.
Ona cTyneHToB MeponpuaTUA NPeACcTaBAseTCs BO3MOMKHOCTb MPOXOMKAEHMA MPAKTUKU B KPYMHbIX
KOMMaHUAX C rnocieaylolelt nepcnekTMBoM TPYAOYCTPOWCTBA, ANA aclMPaHTOB - BO3MOMKHOCTM
NnoJiydeHMa HayyHO-NPUKAALHOTO MaTepuana Ansa uccnefoBaHuii B Poccuu. LLUKONBHUKKM e 6yayT
33J€eMCTBOBAHbl B AeATe/NbHOCTU, KoTopasa GopmMupyeT HOBOe OeperknMBOe MbIWEHME, U CTaHyT B
6yaylem KBanndpuumpoBaHHON U MOTMBMPOBAHHOM KaapoBol 6a30i ANA POCCUUCKUX KOMMNAHWN U
roCYy4apCTBEHHbIX YUPEXKAEHUN.

5.4. Ob6ecnevyeHre HayYHO-METOANYECKON NOAAEPHKKM NPeanpUATUIA
B obnactn bepeknmMBoro Npomn3BoACTBa

[oCTyNHOCTb HAayYHO-METOAMYECKOW NOAAEPKKU NPeAnPUATUIA ABNAETCA BaXKHbIM KOMMNOHEHTOM
abpdeKkTMBHON peanusaumm KoHuenuuu, KoTopas npeaycmatpusaeT paboTy no cieaylowmm
HanpaBAEHUAM:

ab3aubl BTOPOM - TPETUI yTpatuam cunay. - PacnopsaxeHue Mpasutenbctea XMAO - HOrpbl oT
27.01.2017 N 34-pn;

nepesos 3apybeXKHOW AnTepaTypbl, NOCBALLEHHOM METOJaM M WMHCTPyMeHTam bepexnvsoro
NPOu3BOACTBA, OCYLLECTBAAEMbIA CeTbl0 Hay4yHO-0Opa3oBaTe/IbHbIX LLEHTPOB, KOHCA/NTUHIOBbIMM
KOMNaHnAMM;
(B pea. pacnopaxeHus MNpasutensctea XMAO - HOrpbl ot 27.01.2017 N 34-pn)



pa3paboTka M 3anyck B ceTn WMHTepHeT nopTtana "bepexnmeblin pervoH". OCHOBHOWN LEbto
CO34aHMA WHTepHeT-nopTtana nAsnsetTcs MHOOPMMPOBAHME NO/b30BATENEN O XO4Ee peannsauuu
KoHuenumn, onbiTe BHEAPEHUA U UCMO/b30BaHUA TEXHONOMMIN Bepexansoro npomssoactea u "LecTb
curm" Ha NpeanpUATUAX U B OPraHU3aLUsaX.

5.5. BHeapeHue TexHo10rniA bepexknmBoro nponsBoAcTea
Ha MasbIX U CPeaHUX NPeanpUATUAX aBTOHOMHOIO OKpyra

KoHuenuma npegycmaTpmusaeT 7 HanpasaeHU paboTbl 414 NPOABUNKEHNA U PAa3BUTUA METOA0B U
MHCTPYMEHTOB BeperknnMBoro NnpoM3BOACTBA HA MaslbiX U CPeaHUX npeanpuatuax (aanee - MCN):

pa3paboTka MeTOANYECKUX PEKOMEHAALMI NO BONPOCaM NPUMEHEHUA METOAOB U MHCTPYMEHTOB
6epexxnnsoro npounssoactsa 8 MCI;

co3gaHne MexaHuM3MoB GUHAHCOBOWM, UMYLLLECTBEHHOM, KOHCY/IbTALMOHHOMW N MHDOPMALLMOHHOM
noadep:KKM Masioro W cpegHero npeanpuHMMAaTeNbCTBa, KOTOpas ocywecTeasetca Ha 6ase
cyliecTBytoLLe MHPPACTPYKTYPbl U BK/OYaeT B ceba cybcnampoBaHne pacxoaoB NpeanpuaTnii manoro
n cpegHero busHeca Ha obyyeHWe COTPYAHMKOB M MPUBAEYEHNE KOHCANTUHIOBbLIX KOMMNAHWUIA C LLeNbtO
BHeApeHMA BepeknnMBoOro NpomM3BOACTBA, U Apyrne GopMbl NOAAEPHKKMY;

co3faHue n segeHune peectpa MCI, nonyyateneit mep rocysapcTBEHHOM NOAAEPHKKMY;

obecneyeHne mep MyHMUMNANbHON nopaepXkm MCIM, BHeapAOWMX U UCNONb3YHOLWMX
TEXHONOTUKN BEeperKNMBOro NPOU3BOACTBA;

MOHUTOPUHI BHeapeHua 6epexanBoro npoussoactsa Ha MCIM, B Tom uucne popaboTka
CYWLECTBYIOWMNX CUCTEM MOHMTOPUHra 3a MCIM (Hanpumep, NPOrpammMHbIX MNPOAYKTOB), B 4acTu
A06aBneHNn pasaenos, NOCBAWEHHbIX MOHUTOPUHTY BHeApeHWA BeperkAnBoro NpomMs3BoACTBa;

pabota co cpeactBamyM maccoBon MHbopmaumm u  6norepamu. CosgaHMe CCbIIOK  Ha
CYLLECTBYIOLLMX MOpTanax U caiTax Ha noptan "bepexkansbii permon";

aHa/IN3  CNOMKMBLUENCA NPAKTUKW, BbIABEHWE BO3MOXKHOCTEW MOBbIWEHUA 3PPEKTUBHOCTU
NpPaBoBOrO  peryinpoBaHua BHegpeHuA bepexnuBoro nNpouM3BOACTBA M COOTBETCTBYOLIME
KOPPEKTUPOBKN HOPMATUBHbIX MPABOBbIX AaKTOB.

5.6. BHeapeHue npuHLMNOB bepekaMBoro NnpounsBoACcTBa
npv peannsaumm NPOMbILLAEHHON NOUTUKM aBTOHOMHOIO OKpyra

OCHOBHble A0/ITOCPOYHbIE MPUOPUTETbI B 06/1aCTU NPOMbILWAEHHOW MOJUTUKM NPeAcTaBAeHbl B
KoHuenumMm npoMbIWNEHHON MNOAUTUKM  XaHTbl-MaHCUMICKOrOo aBTOHOMHOrO okpyra - HOrpol,
YTBEPKAEHHOWN NocTaHoBAeHWeM [paBUTeNbCTBA aBTOHOMHOIO OKpyra oT 29 aekabps 2015 roga N 519-
n (ganee - KoHuenuua NpombIWAEHHON NOAUTUKKM). OAHMM M3 KNtoYeBbIX HanpasaeHuin KoHuenumu
NPOMbILIAEHHOW MNOJIUTUKU ABNAAETCA PA3BUTUE COBPEMEHHOM NPOMBbIWJAEHHON U MHHOBALMOHHOWM
NMHOPACTPYKTYPbI (MHAYCTPMANbHbIX MAPKOB M TeXHONapKos). MpuMHLMMbI BepexanBoro NpPomnsBoacTea
MMEIOT 3HAUUTE/IbHbIN NOTEeHLMan AN NPUMEHEHMUA B YKa3aHHOM cdepe.

K MeponpuAaTnAm, cosepleHCTByrolMM Hay4YHO-TEXHUYECKYIO U UHHOBAUMOHHYIO OeATE/IbHOCTb B
dBTOHOMHOM OKpyre, MOXXHO OTHECTU

1. MNpumeHeHWe MeTOLOB U WHCTPYMEHTOB 6eperknnBoro Mpou3BOACTBA B AeATe/IbHOCTM
aBTOHOMHOrO y4yperKaeHua XaHTbl-MaHCMIMCKOro aBTOHOMHOro okpyra - HOrpbl "TexHonapK BbICOKMX
TexHosnornin" (aanee - TexHonapk), B TOM 4YMcne B AEATE/NbHOCTM ero CTPYKTYPHbIX NogpasaeneHuit:
LleHTpa npoToTMnMpoBaHuA, LleHTpa KnactepHoro passBuTMA, PerMoHanbHOro LEHTPA MHMKMHUPUHTA.
Lenamu BHeapeHus 6epekIMBoro NponsBoacTBa ABAAOTCA:



NOBbILIEHME KAYecTBa yC/yr, NPefoCcTaBAAeMbIX pe3naeHTam;
NoBbiLIeHME NPO3PaYHOCTM PaboTbl TEXHOMAPKA;

yCTpaHeHne agMUHUCTPATUBHbIX Bapbepos;

YMeHbLUEHUEe BPEMEHHbIX NOTEPb.

2. Co3pgaHue Ha 6ase TEXHOMapKa o6pa303aTeanoro LUeHTpa, cneunanmsnpyroulerocA Ha
BHEAPEHUN 6epe>+<nMBoro nponssoacTea B MHHOBaLI,MOHHOﬁ AEeATE/IbHOCTU!

paspabatbiBaloTca 0bpasoBaTeNbHble MPOrpamMmbl, MNOCBALLEHHbIE NPUMEHEHWUI0 BepeXanBoro
Nnpou3BoACTBa B MHHOBALMOHHOW AeATeIbHOCTM (B 4acTHOCTU, NporpamMmsbl "6epesknnsan paspaboTka”,

"nusaiH ana lWectn curm", "rmbkans paspabotka (Agile)");

OCYLLECTBNAETCA NOAAEP!KKA MHHOBALMOHHbLIX MNPOLLECCOB MO CMEHe TEeXHO/OrMYecKom
nnatdopmbl B HEPTAHOM CEKTOpPE;

nposoauTcA obyyeHue No paspaboTaHHbIM NporpaMmam AN Pe3nLEHTOB TEXHOMAPKa U ApYrux
WHHOBALUMOHHbIX NpeanpuaTuii;

HaKan/MBaeTCas M CUCTEMATM3IUPYETCA OMbIT, MNOJIYYEHHbIM NPU BHEAPEHUU bBepexAnBOro
NpPou3BOACTBAa B TEXHOMAPKe, KOMMAHUAX-PE3NLEHTaX TeXHonapka W ApYyrux MHHOBAUMOHHbIX
npeanpuATUSX.

3. MpUMeHeHne MEeTOA0B M MHCTPYMEHTOB 6epex/IMBOro NpousBoACTBa MPU CO34aHWUM HOBbIX
TEXHONApPKOB B aBTOHOMHOM OKpyre Ha OCHOBE HaKOMAeHHoro onbita. ObByyeHue cCrneumanucros,
YYacTBYIOLLMX B CO3aHNM TEXHOMNAPKOB, Ha 6a3e 06pa30BaTe/IbHOrO LIEHTPa TEXHOMapKa.

4. MNpumeHeHWe MeTO40B W WHCTPYMEHTOB 6epexk/MBOro npousBOACTBAa MPU CTPOUTENLCTBE
WMHAYCTPMaNbHbIX MapPKOB B aBTOHOMHOM OKpyre.

5.7. MOHUTOPWHT U1 oueHKa 3G PEeKTUBHOCTM BHEAPEHUSA
6epexanBoro NPon3BoACTBa Ha NPeaNPUATUAX C FOCYAAPCTBEHHbBIM
N MYHUUMNANbHbIM y4acTUeM M OpraHn3aumax aBTOHOMHOrO OKpyra

KoHuenuua npeaycmaTpuBaeT paboTy MO MOHUTOPUHTY U OLEHKe 3PPEKTUBHOCTM BHEApPEHUS
6epeskNMBOro NPoM3BOACTBa Ha MPEANPUATUAX C rOCYAapPCTBEHHbIM M MYHMUMMNANbHBIM yYyacTUem Wt
OpraHmn3aLmAX aBTOHOMHOIO OKPYra Mo HECKOJIbKUM HanpaBieHUAM:

pa3paboTka 1 NpoBeaeHne onpocoB (aHKEeTUPOBaHMSA),
dHKeTUpOoBaHME B HA/ZIOTOBbIX MHCNEKUUAX NpU caayvye OTYETHOCTU.

MOHUTOPUHF MHbOPMALMKM, NPEAOCTAaBNAEMON KOMMNAHMAMM, MONb3YIOWUMUCA NOALEPHKKOM
aBTOHOMHOrO OKpyra nNpu BHeapeHWWM 6epexnnsoro npousBoAcTsa. KoHuenuua npegycmaTpuBaeT
0623aTeNbCTBO MO MNPEAOCTaBNAEHNI0 HEOBXOAMMON MHPOPMALMM O XO4e BHeApPeHUa bepesrnnBoro
NPOM3BOACTBA, KaK HeobxoaMmoe yCloBMe A1A MNOMYYEHUA KaKoOM-AMbOo MOoAAEpP)KKM CO CTOPOHbI
aBTOHOMHOrO OKpyra. MOHUTOPUHT M OUEHKa 3GGEKTUBHOCTU NPOMU3BOAATCA HAa OCHOBAaHWWU AaHHbIX
pa3paboTaHHOro peecTpa, KOTOPbIV COAEPHKUT CieayoLyto MHGOPMALMIO:

HaMMeHOBaHMe KoOMNaHuu,
MHH/OTPH,

TUN KOMNaHUNY,



oTpacnb (ocHoBHOM OKB3/),

nHpopmauma o6 obyyeHuu,

MHbOPMaUMA O NPUBIEYEHNN KOHCYNbTAHTOB,

MHbOPMaUMs O NPOYMX BUAAX NOLLAEPIKKM,

MHbOPMaUMsA O Xo4e BHeAPEHUA BepexanBOro NponM3BoACTBa,
OCHOBHble NoKasaTenun ByxranTepckoli OTYETHOCTM.

[na conoctaBMMOCTM M MOBbIWEHMA KadyecTBa MHOOPMaALMM, NPeaoCcTaBiAeMONn KOMMNaHUAMU O
Xoze BHeapeHWA bepexnBoro NnpoM3BoACTBa, pa3pabaTbiBatoTCA:

1. YHuPMUMpPOBAHHAA MeTOAMKA KOJIMYECTBEHHbIX OLEHOK (3KoHOoMMYeckoro s¢pdeKkta oT
BHeApeHWA, 3aTpaT Ha BHeApeHMe Ha npeanpuUaTnmn).

2. EamHas dopma OTYETHOCTM O XOoAe BHeApeHuA. YunTbiBas 60/blIOe KOIMYECTBO OTpacnel, B
KOTOPbIX NOTEHUMANbHO ByaeT NpuMeHATbCA bepexkansoe NPon3BOACTBO, OTYETHOCTb COAEPKUT TONbKO
OEHEXHYI0 (He HaTypanbHyo) oueHKy. OTYETHOCTb COCTaBAAETCA HA NEPUOANYECKON OCHOBE, B COCTAaB
KOTOPOW BXOOMT:

OugeHKa NpoBeaeHHbIX MEPONPUATUIN 3@ OTYETHBIN NEPUOL;

KO/IMYeCTBO O0BY4YeHHbIX COTPYAHWKOB (B paspese mnporpamm, B MPOLLEHTHOM OTHOLLEHWU OT
obuiero KonmMyecTsa);

oLEeHKa NoTepb Ha Hayaso OTYETHOro Nepuoaa;

OLeHKa NoTepb Ha KOHeL, OTYETHOTO Nepuoaa;

OLeHKa 3KOHOMMYECKOTO adPeKTa OT BHeAPEHUA BeperkIMBOro NPon3BoACTBa;
OLeHKa 3aTpaT Ha BHeApeHue BepeknnBoro NPoM3BoACTBa;

oueHKa 3$PeKTUBHOCTM BHeApeHUA 6epekMBOro Npon3BoACTBa.

Mpu paspabotke ¢Gopmbl OTYETHOCTM O XOo4e BHeapeHua 6epexaivBoro npPoOU3BOACTBA
HeobXxoAMMO NPUAEPKNBATLCA CeayoWMX NPUHLLMMNOB:

Heé CO34aBaTb 3aMHTEPECOBAHHOCTU B 3aBbllUEHUN noKasaTtenein oT4EeTHOCTU;
He YCNOXXHATb OTYETHOCTb.

MOHUTOPUHT MaKPO3KOHOMMYECKOW MHPOPMaLMK B paspese OTpac/el, KOTopbli npeanoiaraeT
aHanu3 AaHHbIX, NPefOoCTaBASEMbIX TEPPUTOPUAIbHBIM OpraHom PoccTaTa, B YacTHOCTU:

adaHaNn3 AMHaMUKN Npon3BoaANTENbHOCTU 0Tpacne171,
aHann3 AMHaMUKHN peHTa6eanocm 0Tpacne171.

MOHWUTOPUHI OCYLLECTBAAIOT UCMOJHUTENbHbIE OPraHbl roCyAapCTBEHHOM BNACTM aBTOHOMHOTO
OKpyra, OCYLLeCcTBAAOWMNE TOCYAAPCTBEHHOE pery/impoBaHMe B COOTBETCTBYIOLWMX HamnpaBAeHUAX
OEATEeNbHOCTU  XO3AWCTBEHHbIX O0OLWECTB, COrMacHO WX MNPWUHASNENKHOCTM, B COOTBETCTBUM C
NPUNOXKEHNEM K pacnopsikeHuto MpaBuTenbCcTBa aBTOHOMHOIO OKpyra oT 29 aekabpa 2012 roga N 798-
pn "O mepax Mo NOBbILEHNIO 3GDEKTUBHOCTU AeATENIbHOCTU XO3AMUCTBEHHbIX 06WEeCcTB, akuun (8,01m)
KOTOPbIX HaxoAATCAs B roCyAapCTBEHHON COBCTBEHHOCTM XaHTbl-MaHCMICKOro aBTOHOMHOFO OKpyra -



Hrpb!".
(8 pea. pacnopaxeHus Npasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

Pe3ynbTaTbl MOHUTOPUHIA U OLEHKN 3GDEKTUBHOCTU BHeApeHUa GepexknBoro npousBOACTBa
paccmaTpuBatoTca Ha 3acegaHmnax CoBeTa r1aBHbIX KOHCTPYKTOPOB MO 6eperkAnBbIM TEXHOIOTUAM.
(B pea. pacnopsxkeHus Mpasutenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

5.8. BHeapeHWe beperknMBoro nponsBoACTBa
B UCMOJIHUTENbHbIX OPraHax rocy4apCTBEHHOM BNACTU
W opraHax MecTHOro camoynpasfeHun

BHeapeHWe 6eperKAnBOro NPponsBoACTBa B MCNOJIHUTE/IbHBIX OpraHax rocyAapcTBEHHOM BNACTU U
opraHax MecTHOro camoynpasaeHus byaeT cnocobcTBOBaTL MOBbIWEHUIO NMPOU3BOAUTENBHOCTU TPYAa,
adPeKTUBHOCTM B 061aCTM TOCYAAPCTBEHHOTO Y MYHULUMMNANBLHOTO YNPAB/EHWsA, YCKOPEHUIO NPUHATUA
CTPATErMYEeCKUX pPEeLEeHUH, yAydyleHUI0 B3aUMOLENCTBUA MEXKAY Pas/MYHbIMUM OpraHamu BAacTu
aBTOHOMHOIO OKpyra.

JocTuKeHnto cuHepreTudeckoro apdekTa B 3Tol obnactn byaer cnocobcTBoBaTb NPUMEHEHUE
WHCTPYMEHTOB M MPUHUMMNOB OepexanBoro npousBoacTBa. Takon 3pdeKT MOXKeT ObiTb AO0CTUTHYT
6narogapAa NOCTAaHOBKe Lenel UM WX COrMacoBaHMIO Ha PasHblX YPOBHAX, ONTUMM3ALMM
aAMMHUCTPATUBHBIX MPOLECCOB C WCNOSb30BaHMEM MWHCTPYMEHTOB 6epexanBoro npou3BOACTBa,
peanns3aumm  MNPOEKTOB  COBEPLUEHCTBOBAHMA B OTHOWEHWW  OTAENbHbIX  BHYTPEHHUX MU
MEMKBEAOMCTBEHHbBIX MPOLECCOB. B OTHOWEHUM peannsyembiX MNPOEKTOB CUCTEMHbIN MoAXoh4 K
yrNpaBAeHNIO MPOEKTaMM MOMKET ObiTb AOMNONHEH PALOM MHCTPYMEHTOB 6eperknnBoro NpomusBOACTBA,
BK/ItOYas:

(B pea. pacnopsaxkeHus Npasutenbctea XMAO - HOrpbl ot 27.01.2017 N 34-pn)

n3yvyeHme ronoca KAMeHTa" - CUCTEMHbIN noaxoa, I'IO3BO/'IFHOI.I.I,Mﬁ ny4yuwe noHATb I'IOTpEGHOCTM
HaceneHmna n gpyrnx 3auHTepeCcoBaHHbIX /1L, OT peain3yemMbiX NPOEKTOB;

MaTpuly BbIOBOpa MNPOEKTOB M cucTema CHanNaHCMPOBAHHbLIX MOKasaTenen - MHCTPYMEHTbI,
NO3BO/IAIOLLME KOMMIEKCHO OLLEHWUTb MPOEKT C TOYKM 3pPEeHus 3aTpaT Ha ero peanunsaumio, €ero
CNOYKHOCTM W BbINOJIHUMOCTU, NOTEHLMAbHBIX 3GDEKTOB (B TOM YMCIe SIKOHOMUYECKMX), YTO MO3BOAUT
YNPOCTUTb MPOLECC PaHKMPOBAHUA U OTOOPA Hambonee NepcrneKkTUBHbLIX NMPOEKTOB B COOTBETCTBMM C
YCTAHOB/IEHHbIMU KPUTEPUAMMU.

BepexnmBaa paspaboTka u "[u3anH ana wectm curm" - ocobble NoaxoAbl TEXHOMOMMM
beperNnBOro NPoM3BOACTBA, MPUMEHSAEMbIe A1 CO34aHMA HOBOW NPOAYKLUM UM HOBbIX MPOLLECCOB.
MpM 3TOM OCHOBHble MPUHUMNLI 6EPEXNMBOTO MPOM3BOACTBA 3aKNaAblBAlOTCA Ha  CTaauu
NPOEKTUPOBAHUA, YTO MO3BOAAET NpPeaABMAETb WM  MUHMMM3MPOBATb MNOTEHLUMANbHble MOTEpU U
ONTUMM3NPOBATb NPOLECC Peann3aLmm NPoeKTa.

MepBble Warn nNpyv BHeApPEHUU BeperKAMBOro NPoM3BOACTBA B 06,1acTVM rocyAapCTBEHHOMO M
MYHMULMNANbHOTO YNpPaBAeHUA BKAOYALIOT B ce6a 31emeHTbl OPMMUPOBAHUA KYNbTYPbl BEPEKANBOCTH, B
TOM 4YMC/e BHeAPEHME CUCTEMbI OpPraHn3aLmMm pabodyero NpocTpaHCcTea 55+1, BHeAPEeHWE UHCTPYMEHTOB
"6epexknmnBoro oduca" (onTMmusaums paboyero MPOCTPAHCTBA, MUHUMM3AUUA  ByMaXKHOro
AOKYMEHTO060poTa NocpescTBOM aBTOMATM3ALLMM MPOLLECCOB, NKBMAAUMA AyOAMpPYIOWMX YHKUMN),
BHEAPEHWE peweHnin Nno MOoBbIWEHUIO 3HeprocbepereHus W  MUHUMM3AUMWM BO3AENCTBMSA HA
OKPY*KatoLLyto Cpeay, B TOM umncne:

YCTaHOBKa BoAocbeperatowmnx CpeacTs U CUCTEM;
opraHusaumsa pasgenbHoro cbopa makynaTypsl;

OTKa3 OT UCMO/Ib30BaHMUA NAACTUKOBOM nocyasbl;



dBTOMATUHECKOE OTK/II0YEHUE OCBELLI,EHMFI/KOH,CI,MLI,MOHEDOB BO BHepa6oqee BpemsA;
Hagnexauwaa ytnnnsauma aHeproc6eperarouJ,V|x NamMn, 3/1eMeHTOB NMUTaHUA U Np.

BarKHbIM 3nemeHTOM GOPMMPOBAHUA  KynbTypbl Oepexnnsoro ynpasaeHua B obnactm
roOCy4apCTBEHHOTO U MYHWUUMNAABbHOIO YNpaBAeHUA ABAAETCA MaccoBoe obyyeHue pyKkoBoauTenemn
pa3sHOro ypoBHA NpuHUMNam 6eperknnMBOro Npom3BoACTBA M pa3paboTKa M BHeppeHue "CTaHpapTa
paboTbl pykoBoguTens" - [OOMNOMHEHUA K  OO/MKHOCTHOW  MHCTPYKUMW, PErNameHTUPYHOLLErO
MCNONb30BaHWE MPUHUMNOB OepexanBOro NPOM3BOACTBA B AEATENbHOCTU PYKOBOAWUTENEN pPasHbIX
YPOBHEW, a TaKKe onpesenatolero npuHumunol paboTbl pyKOBOAALLErO COCTaBa M ONUCHIBAIOLWENO €ro
OCHOBHblE Lie/sieBble NOKA3aTe/NM B OTHOLUEHMM BHeApPeHMA OepexMBOro npousBoAcTBa (Takue Kak
KOAMYecTBO OOyYeHHbIX COTPYAHWKOB B €ro MOApPasAeNeHUMn, KOJIMYECTBO Peann30BaHHbIX WU
MHULMMPOBAHHbIX MPOEKTOB, 3GPEKTbI OT BHEAPEHHbIX YAYULLIEHUI 1 Np.).

KoHuenuma npegycmaTpuBaeT OCYLLECTBEHUE PEBU3NUN BCEX QYHKLUMIA UCMOTHUTENbHbIX OPraHoB
rocyAapCTBEHHOM BAacTM W OPraHOB MECTHOrO Camoynpas/ieHUs, ynpasgHeHUe W30bITOYHbIX WU
ayonnpyowmx QGyHKUMA, BO3MOXKHOCTb MNPUMMEHEHUA METOA0B U MHCTPYMEHTOB OGepexnmBoro
Npoun3BOACTBa B KypupyembIx chepax.

B 6epeknmBom ynpasieHMmM ocoboe BHUMaHME yAeNnseTca NOCTaHOBKE Lefel U UX COrnacoBaHumIo
Ha BCeEX YPOBHSAX - OT OCHOBHbIX Lie/1eBbIX MOKAa3aTesiell COLMaNbHO-3KOHOMUYECKOTO Pas3BUTUA XaHTbl-
MaHCKICKOro aBTOHOMHOTO OKpyra - KOrpbl L0 K/AlOYEBbIX NOKasatenei apPpeKTMBHOCTU AeATENbHOCTH
Kak4,0ro UCNoSHUTEIbHOMO OpraHa rocyapCTBEHHOW BNACTH, NOAPa3AENEHMA U COTRYAHMKA.

5.9. OueHKa apPeKTMBHOCTU BHeAPEHUA BeperkNMBOro NpoM3BoACTBa
B FOCY4apCTBEHHbIX U MYHULMMNANbHbIX YYPEKOEHMAX

OaHolt u3 ocobeHHoCTeN OUEHKU 3PPEKTUBHOCTM BHeapeHua 6epeknnMBoro nNpousBoACTBa B
rocy4apCTBEHHOM CEKTOpe ABAAETCA BO3MOXKHOCTb MOJYYEHUSA M NPOBEPKM MNOSHON MHPOpMaLUM O
xoge BHeapeHun. KoHuenuusa npegycmaTpmBaeT ciedyowme HanpaBaeHus:

pa3paboTka M NpoBeaeHVWe ONPOCOB (aHKETMPOBAHME), KOTOpble MPOBOAATCA CPEeAM MECTHOTO
HacefieHus, 06 ynyylleHUn AeAaTelbHOCTU roCy4apCTBEHHbIX U MyHULMNAbHBIX YYPEKAEHUN;

MOHUTOPUHT Pe3ybTaTOB ONPOCOB (AaHKETUPOBAHUSA) MO3BOJINT MNOHATb 06LLECTBEHHOE MHEHME MO
Bonpocy a¢pdeKTUBHOCTM BHeApeHMA BepekInBOro npomMsBoACTBa;

MOHUTOPUHI  MHOOPMALMK, NPefoCTaBNAEMON FOCYAapPCTBEHHbIMM M MYHULMNAAbHBIMU
YUPEKAEHUAMN, O BHeAPEHUM BeperKANBOro NpousBoacTBa. MOHUTOPUHT U OUEHKa 3pPeKTUBHOCTU
NPOM3BOAATCA Ha OCHOBaHWW AaHHbIX pa3paboTaHHbIX pPeecTpoB B paspese oTpacsieit (obpasoBaHue,
34paBOOXPaHEHME U NPeAOCTaBNeHME COUMANbHBIX YCAYr, rOCYyAapCTBEHHOE yrnpaBaeHue, KyabTypa U
cnopr).

[Nna conocTaBMMOCTU M NOBbIWEHMA KayecTBa MHPOPMaLMKM, NPELOCTABAAEMON YUPEKAEHUAMM,
O Xo4e BHeApeHus 6epexxNnBOro MPOU3BOACTBA AN KarKAoOW oOTpacau (Tuna  y4upexaeHus)
paspabatbiBaeTca GopmMa OTYETHOCTU. [leHEKHAsA OLEeHKa MOXKET NPUCYTCTBOBATb, HO YMNOp Ae/laeTcs Ha
HaTypasbHble TOKa3aTeNu, KOTOPble Y4YMTbIBAlOT CrneuuouKky OTpacan W COr1acoBbIBAlOTCA C
NPOGUNBHBIMU  UCTIOJTHUTENIbHBIMU  OpraHaMu  FOCYyAapCTBEHHOM BAAacCTM M OpraHaMuM  MECTHOTO
camoynpasneHus. BmecTe ¢ ¢opmamy OTYETHOCTM Heobxoauma pas3paboTka MeToAMKM nopacyeTa
noKasaresnem, Bxoaawmx B popmy. OTYETHOCTb COCTABAAETCSA Ha NEPUOLMYECKON OCHOBE.

an Bbl60pe n0KaaaTene|7|, PacCKpbiBaemMbIX B OTYETHOCTH, HEO6XOAI/IMO PyKOBOACTBOBATbCA
cneayrouwmmm npyuHUMnamm:

onpegennTb Uuenb noKasarenem (OT TOro, Kakume nokKasartenun 6yp,yT Bbl6paHbI, 3aBUCUT TO, Ha Yem
6yﬂ,ET dKLUEeHTNPOBaHO BHMMaHME N KaKOe noseaeHmne 6yp,eT I'IOOLI.I,pFIeMO);



Heé NCnosib30BaTb CZINLUKOM MHOTO I'IOK833T€J'IEIZ, MCNO/1Ib30BaTb TOJ/IbKO NoAxoaALne NoKasaTeNu,;
CCI)OKyCMpOBaTbCH Ha uenax n 3agav4ax opraHmnsaunm n ee K1MeHTOB;

3a4eicTBoBaTh NP pa3paboTKe nokasatesiell COTPYAHUKOB, XOPOLLO 3HAKOMbIX C OLLEHMBAEMbIM
NPOLLECCOM.

6. Llenesble nokasatenun peanmsaumm KoHuenuum
Tabnuua 3
Llenesble noKasaTenu
BHegpeHMe TexHoNornit 6epeknmMBoro NPoOn3BOACTBA B AEATE/IbHOCTb UCMONHUTE/IbHBIX OPraHOB
rocygapcTBEHHOM BNACTW, OPraHOB MECTHOro CamOynpaB/ieHMA MyHULMMNANAbHbIX 06pa3oBaHUi

aBTOHOMHOrO OKpyra, OpraHuMsauuii C rocydapCTBEHHbIM M MYHMUMMAAbHbIM Y4acTUEM, WHbIX
opraHu3aLmii, OCyLLECTBAAIOLINX CBOIO AEATE/IbHOCTb Ha TEPPUTOPUMN aBTOHOMHOIO OKpYra:

N HanmeHoBaHMe nokasaTens Ea. 2011 2016 - | 2018 | 2019 | 2020 | Wtoro
usm. | (6asmcH | 2017
bii)

1. |MHAekc nponsBoauUTENbHOCTU % 105,6 137,5 150 150 150 150
Tpyaa <2>

<2> Ykasom [pe3smgeHTta Poccuinickon ®epepaumm N 596 ot 07.05.2012 "O ponrocpouHom
rocyapCTBEHHOMW 3KOHOMWYECKOM MOAUTUKE" onpeaesieHo AOCTUXKEHWE UEeneBOoro noKasatensa -
yBennyeHmne NnpomsBoanTeNbHOCTU Tpyaa K 2018 roay B 1,5 pasa oTHocuTenbHo yposHA 2011 roaa.

NCcTOYHUK MHPOpMaLmm ana onpeaeneHma MeTOAMKM pacyeTa nokasartena - npmkas Poccrata ot
20 peKkabps 2013 rogma N 492 "O6 yTBep:KAEHUM METOAMKM pacyeTa noKasaTena "MHaekc
NpPOu3BOAUTENBHOCTU TpyAa", NMPOrHO3HbIM UCTOYHMK - [ocyAapcTBEHHAA Nporpamma aBTOHOMHOIO
okpyra "CouuanbHO-3KOHOMMYECKOE pa3BUTUE, WHBECTULMM M WHHOBaALMM XaHTbl-MaHCUICKOro
aBTOHOMHOrO okpyra - HOrpbl Ha 2016 - 2020 roab!", yTBEpP*KAEHHAA NocTaHOBAeHWeM [paBUTeNbCTBa
XaHTbl-MaHCUIMCKOro aBTOHOMHOIO OKpyra - KOrpbl oT 9 okTabpsa 2013 roga N 419-n.

2 dopmunposaHmne HOLL

2.1. |6a30BbIX wT. 2 2

2.2. |oTpacnesbix LT, 5 1 6

2.3. |yTpaTtun cuay. - PacnopsaxeHue Mpasutenbcrtsa XMAO - HOrpbi o1 27.01.2017 N 34-pn

3. YA0BNeTBOPEHHOCTb % 75% 80% 85% 90% 90%
0BYYEHHBbIX
4, OcBegoOMNEHHOCTb % 50% 70% 80% 90% 90%

NUCNONHUTENbHbBIX OPraHOB
I'OCYABpCTBEHHOI?I BN1aCtm 1
OpraHoB MecCTHOTo
camoynpasaeHuna,




npeanpuaTui
rocyAapCTBEHHbIM U
MYHULMNANbHBIM YYacTUEM,
OpraHu3aumii aBTOHOMHOTO
OKpyra o 6epexk/MBom
npov3BoACTBE

BHe,D,DEHME TEXHOIOTUNM 6ep6)KﬂMBOI'O npon3soAacTea Ha npeanpnATUAxX C rocyaapCrBeHHbIM
y4aCTuemM aBTOHOMHOIO OKpyra:

5. KonunuyecTtso npeanpuatuii c L. 15 20 30 45 110
rocy4apCcTBEHHbIM Y4aCcTUEM,
BHeApUBLUNX Bepexansoe
Nnpown3BOACTBO

6. O6y4eHOo coTpyAHUKOB yen. 500 1000 | 1200 | 1800 | 4500

BHeapeHue TEXHOJIOTUM GEpE)-K}'IMBOFO npon3soAacTBa B AeATE/IbHOCTb UCMOJTHUTENNbHbLIX OpPraHOB
I'OCY,D,apCTBEHHOVI B/1aCTU aBTOHOMHOTIO OKpyra:

7. O6y4yeHo coTpyaAHUKOB yen. 600 800 800 800 3000

8. Jons o6yyeHHbIX % 20% 40% 70% 90% 90%
COTPYAHUKOB

9. Y00BNeTBOPEHHOCTb % 80% 85% 90% 95% 95%

Ka4yeCTBOM rocyaapCrBEHHbIX
YCANyr, OKa3biBaembix C
Mncnoab3oBaHUEM NpUHUNNOB
6epe>1<nMBoro npon3soacTBa

BHeapeHue 6epe>1<n1430r0 npon3soacTBa B AeATE/NIbHOCTb OPraHOB MeCTHOIro Camoynpas/sieHnA
MYHUNUKUNANTbHbIX O6pa3OBaHMVI dBTOHOMHOTO OKpyra:

10. |KosinuecTtBo MyHMUMNANbHbIX % 10% 18% 39% 50% 50%
yupexAeHUN, BHeAPUBLLNX
b6epexnnsoe NpPon3BoACTBO

11. |YnoBNeTBOPEHHOCTb % 80% 85% 90% 95% 95%
Ka4yeCTBOM MYHULIMNA/IbHbIX
YCNYT, OKa3blBaeMbIX C
MCMO/Ib30BaHNEM MPUHLMNOB
6epexInBoro NPon3BoACTBa

12. O6y4yeHOo coTpyaAHUKOB yen. 1319 752 1152 | 1152 | 4375

CTMmynmpoBaHue BHeapeHUs TexHonorni bepexameoro npounssoacrsa 8 MCI:

13. | [dons manbix U cpegHux % 2% 8% 14% 20% 20%
npeanpuaTuii, BHeAPUBLINX
b6epexnanBoe NpPomn3BoACTBO




14, O6y4yeHo coTpyaAHUKOB Mo yen. 1256 3768 | 3768 | 3768 | 12560
cybcmanm

15. Ob6y4yeHo coTpyaHuKos be3 yen. - 1780 | 1880 | 1880 | 5540
cybcnamm

7. OTanbl U MexaHM3Mbl peanunsaummn KoHuenumm
7.1. OTanbl peanansaunmn KoHuenumm

KoHuenuma peanunsyetca ¢ 2016 no 2020 rr. B gga 3Tana.
Ha nepsom atane B nepmog, ¢ 2016 no 2017 rr. ocywectsasaetcs GopMmuUpoBaHmeE:
HOPMaTUBHOM NpaBoBoi 6a3bl, HEOOXOANMOM ANA peanm3aunmn KoOHUEeNumu;

yNpaBNeHYECKMX [OKYMEHTOB MO MpoeKTy (nopTdento npoeKkToB) B COOTBETCTBMM C
OpPraHM3aUMOHHbIMN MEXaHNU3MaMU;

6a30BbIX M oTpacneBbix HOL;
(B pea. pacnopsxkeHus Mpasutenbctea XMAO - lOrpbl o1 27.01.2017 N 34-pn)

MANOTHLIX  MPOEKTOB  CPeAuM  WUCMOJIHWUTE/IbHbIX ~ OPraHOB  roCyAapCTBEHHOM  BAacTy,
rocyAapCTBEHHOro 1 YaCcTHOIO CEKTOPA;

CncTtembl MOHUTOPUHIaA pe3y/1bTaTOB BHeAPEHUA KoHuenuuu.

Ha BTtopom stane B nepuog ¢ 2018 no 2020 rr. nnaHUpyeTcA NpaKTUYECcKada peanusaums
KoHuenumMn B WCNOAHUTENbHbIX OpraHax rocygapCTBEHHOWM BNACTM, FOCYAAPCTBEHHOM M YAaCTHOM
CEKTOpE C UCMOJIb30BAHUEM MONOXKUTENLHOTO OMbITa MUAOTHbIX MPOEKTOB. Kpome TOro, Ha OCHOBaHUU
pa3paboTaHHON CUCTEMbI MOHUTOPUHIA pPe3ynbTaToB BHeapeHuAa KoHuenuun ocyuwiectsnsetca cb6op u
aHaNM3 NONYYEHHbIX SKOHOMUYECKUX N COLUMANbHbIX 3PDEKTOB, KOPPEKTUPYIOTCA OPraHU3aLMOHHbIE U
¢dnHaHcoBble MexaHn3Mbl KoHuenumu.

7.2. OpraHn3aumMoHHbIe MeXaHU3Mbl

(B pea. pacnopsixkeHus MpasuTtenbctea XMAO - HOrpbl
o7 27.01.2017 N 34-pn)

C uenblo BHEAPEHUA TEXHONOTMIA BepexaInBOro NPou3BOACTBA B AEATE/NbHOCTb OPraHM3aLui U
OpraHoB ynpaB/JeHUA BCEX YPOBHEN B aBTOHOMHOM OKpyre YNO/IHOMOYEHHbIM opraH No peannsauuu
KoHuenunn, COBMECTHO C MCMOAHWUTENbHbIMW OpraHamMu rocyAapCcTBEHHOM BAACTU M 3KCMEPTHbIM
coobuiectBom obecneunBaeT ncnosiHeHue MaaHa meponpuAaTUiA ("A0porXKHOM KapTbl') No peanusauuu
KoHuenuuu (nanee - "nopoxkHana kapTa").

YNOAHOMOYEHHbI OpraH no peannsaumm KoHuenuum:
OCYLLECTB/IAET KOHTPO/1b 33 peanu3aumen "10poKHoW KapTbl'";
BHOCUT NPeasIoKeHNA NO BHECEHUIO U3MEHEHUI B "O0POXKHYIO KapTy";

rOTOBUT PEKOMEHAAUMN WCMONHUTENbHBIM OpPraHam roCcyAapCTBEHHOM B/IACTM aBTOHOMHOTO
OKpyra, opraHam MeCTHOro CamoynpaBieHUA MyHMLMNaNAbHbIX 06pa3oBaHWMIA aBTOHOMHOrO OKpyra,
MHbIM YYaCTHMKaM No BONpPOCam peanusaumnmn "nopokHomn KapTbl";



paccmaTtpuBaeT MHGOPMALMIO UCNONHUTENbHbIX OPraHOB roCy4apCTBEHHOM BAACTM aBTOHOMHOIO
OKpyra, OpraHoB MeCTHOrO CamoymnpaBAeHUs MYHWULMNaNbHbIX 06pa3oBaHUt aBTOHOMHOIO OKpyra O
OOCTUXEHUN NOKasaTenen, ycTaHoBAeHHbIX KoHuenumel, "aopoxHoM KapToit'";

NPUHUMAET pPEeLIeHUA MO KOHOMKTHbIM CUTYaLUUsSM MEXBeAOMCTBEHHOIo B3aMMOAencTBMA U
B3aMMOAENCTBMA MEXAY MCMOAHUTENbHbIMM OpraHamn rocyaapcTBeHHOM BAAcTU U NpeacTaBuTens sMmu
6u3Heca Npu peannsaumm nosioxKeHui KoHuenumu.

C uenblo MOBbIWEHWA  KayecTBa  coumasbHbIX M OU3HEC-NpOLLeccoB,  yBe/NYeHUs
NpPou3BOAUTENBHOCTM TpyAa B Pas/IMyHbIX cdepax o0OLWECTBEHHOro MNPOU3BOACTBA, LUMPOKOrO
BOB/IEYEHUS] HAceNeHUA aBTOHOMHOIO OKpyra B MOCTOAHHOE Y/yYlleHMe YCNoBUM Ku3Hu B HOrpe wm
3 PEKTMBHOIO UCNONb30BAHMA KOHCONNMAMPOBAHHbIX BlOAKETHbIX pecypcoB co3aaetca CoBeT rnaBHbIX
KOHCTPYKTOPOB No bepexnamBbiM TexHonornam (ganee - Coset). YneHamm CoBeTa moOryT siBAATbCA
npeacrasmtenn YNONHOMOYEHHOro OpraHa no peanmsaumu KoHuenuuu, opraHoB, OCYLLECTBAAOLLNX
KOOpAuHaumio peanusaunm MeponpUATUIA KoHuenuumn B noaBeaoOMCTBEHHOM coepe,
npeanpuUHMMaTeNIbCKOro, HayyHoOro M 3KcnepTHoro coobuiectsa, obuwectBeHHocTU. ObecneyeHue
aeatenbHoctn CoBeTa ocylLecTsAseT YNOo/JIHOMOYEHHbIM opraH no peanusaumm KoHuenuuun. 3acegaHumn
CoBeTa NpoBOAATCA He meHee 4 pa3 B roa,.

OTpacnesble 0OCOBEHHOCTM NpU  peanusauun  KOHUENUMU y4MTLIBAKOTCA W PeanusyoTcs
YNOJIHOMOYEHHBIMM  OpraHaMyM - OpraHamM, OCYLECTBAAILWMMM  KOOpAMHAUMIO  peanusaumm
meponpuatnin KoHuenumm B noasenomcTseHHon cdepe.

PYyHKUMM YNONHOMOYEHHbIX OPraHOB:

YCTaHOBNEHWE OTHOLLEHWUI ¢ 0bpa3oBaTeNbHbIMU OpPraHM3aUMAMMU aBTOHOMHOTO OKpYra C Le/blo
0obyyeHUs COTPYAHMKOB YMNONHOMOYEHHOrO oOpraHa W COTPYAHWKOB MNOABEAOMCTBEHHbLIX emy
YyUYpeXAeHUIn U opraHusauuii, B TOM 4YucCae NPeanpuATMIA C rOCYAapPCTBEHHbIM U MYHULMUMAAbHbIM
yyactmem;

dopmupoBaHne TpeboBaHM K  KOHCANTUHIOBbIM  YCAyram MNpuM  peanus3aumm  ux B
noaBeJOMCTBEHHDbIX y4ypexXgeHnAxX, opraHn3saumax, B TOm 4Yncae Ha npeanpuaTnAx C rocyaapCrBeHHbIM
M MYHUUUNNANbHbIM Yy4aCTUEM;

OpraHM3aumMa yyacTua B OKPYXHbIX W BCEPOCCUIACKUX MeponpuatTMax Mo bepexansomy
NPOM3BOACTBY C LEAblo NPOABUMKEHNA NpoeKTa "bepexnnsbliit pernoH"”, obmeHa OnNbITOM U AYULWNUMM
NpakTMKamn B 06/1aCTU NpUMeEHEHUA 6epesKNMBOro NPOM3BOACTBA, NOMyAApPU3aLUKN BepernnBoro
Npou13BOACTBA Cpeam HaceneHna n busHec-coobLLecTBa aBTOHOMHOTO OKpYra;

nogroToBKa MjiaHa BHeApeHus 6OeperknnMBOro npPousBoACTBa B NOABELOMCTBEHHON codepe,
dopmupoBaHme od1COB BHEAPEHUSA.

Cneumanuctbl, npoABMBLUME HeobXoAWMblE /NOEPCKME KayecTBa WM [OJ/BKHbIA  YPOBEHb
KOMMeTeHUMM B MPOLEcce peanuMsaumm MUAOTHbIX MPOEKTOB B  MCMNONHUTENIbHBIX  OpraHax
rocyapCcTBEHHOM BfacTU (opraHax MeCTHOro camoynpasieHus), GoOpMUPYIOT BeAOMCTBEHHbIE
(MyHUUMNAnbHbIE) rPyNnbl BHEAPEHUS, B GYHKLMM KOTOPbIX BOMAET PacnpoCTpaHeHWe OnbITa B NPOUYMX
NoABELOMCTBEHHbIX OpraHM3aumaX, COOTBETCTBYIOWMX YUYPEKAEHUAX W UCMOJIHUTENbHbIX OpraHax
rocyfapCTBEHHOM BAaCcTU.

7.3. KomnaeKc mep rocy4apcTBeHHOro CTUMYIMPOBaHMA
KoHuenuua npeaycmaTpuBaeT rocydapCTBEHHOE CTUMYAMPOBaHWE BHeApeHuUA 6GeperkanBoro
NPOM3BOACTBA OpPraHU3aUMAMM, OCYLUECTBAAIOWMMN AEeATeNbHOCTb Ha TEepPpPUTOPUM aBTOHOMHOTO

OKpyra. 3agaYyamu rocy4apCcTBEHHOIO CTUMYNPOBaHNA B chepe BeperkAnBoro NpoM3BoACTBaA ABNAIOTCA:

dopmupoBaHme Ha 6ase HOL, obpasoBaTenbHOM WMHOPACTPYKTYPbl ANA NpPenoCTaBAEHUS B



aBTOHOMHOM OKpyre o6pa3oBaTenbHbIX ycayr B chepe 6epexiMBoro nponssoacTsa;

CTUMyAMpoBaHMe cybbeKkToB 6epeskMBOro MNPoOu3BOACTBA K MOBbIWEHMIO KBaanpUKaLumUn
COTPYAHWKOB B cdepe bepexnBoro mpoussBoacTBa nyTemM COPUHAHCMPOBAHMA 4YacTM PacxodoB Ha
onnaTy COOTBETCTBYIOWMX 06pa30BaTeNbHbIX YCAYT;

CTUMYNMpPOBaHMe CybbeKkToB 6epeXk/IMBOro NpoM3BoACTBA K BHEAPEHMUIO MPUHLMMNOB U METOA0B
6epeKNMBOro NpPousBoACTBa B CBOEMN AeATeNbHOCTU nyTem COPUHAHCMPOBAHWMA YacTW PACXOL0B Ha
OnaTy COOTBETCTBYIOLMX KOHCYIbTAaLMOHHbBIX YCAYT.

KoHuenuua Takxke npeaycmaTpusaeT npeaoctasieHne UHGOPMALMOHHO-KOHCYNAbTaLMOHHOWM
noadep»Kkn cybbekTam 6epeknuMBoro nNPoM3BOACTBA C LEAblo nonynsapusauum  bepexkansoro
npou3BoAcTBa B aBTOHOMHOM OKpyre. Kpome Toro, KoHuenuus npeaycmaTpuBaeT CTUMyAMpPOBaHME
BHegpeHun bepexmBoro npou3BoACTBa B AeATeNbHOCTU opraHu3auui,
YUYaCTHMKOM/aKuMoHepom/yupeanTenem KOTOPbIX SBAAETCA aBTOHOMHbIA OKPYr, MCMO/b30BaHUA
MeXaHM3MOB KOPMopaTUBHOIO ynpaBaeHus.

KoHuenuma npegycmatpmBaeT BO3MOXKHOCTb NPUBAEYEHMA OPraHOB MECTHOIO CamMoynpaB/ieHns K
peanusaumm Mep TrocygapCTBEHHOrO CTUMY/AMPOBAHMA B aBTOHOMHOM OKpyre, AenerMpoBaHus
BbINOJIHEHUSA OTAENbHbIX MEPONPUATUIA, CBA3aHHbIX C 6epeXKAnBbIM NPOU3BOACTBOM, U NPeA0CTaBAEHUA
MeXOIO4KETHbIX TpaHchepToB U3 OloaKeTa aBTOHOMHOIO OKpyra Aana  $UHAHCUMPOBaHUSA
COOTBETCTBYHOLLMX PAaCX0A40B MECTHbIX 6I0AKeTOB.

7.3.1. TocypapcTBeHHOE CTUMYAMPOBAHME NpoLiecca GopMUpPoBaHMA
obpasoBaTenbHOM UHOPACTPYKTYpbI B chepe
6epexanBoro NPonsBoACTBa

KoHuenuua npeaycmaTpuBaeT npoBefeHMe oTbopa obpasoBaTenbHbIX OpraHuM3auuin, Ha 6ase
KoTopbIx 6yayT chopmmposaHbl HOL. Mpu 3Tom oaHOM M3 nepBOHayanbHbiX 3aga4y HOL, sBnsetcs
pa3paboTka ob6pa3oBaTenbHbIX Nporpamm B chepe beperknnmsoro npoussoacTsa M GopmMUpoBaHME
npenoAasBaTeNbCKOro Kopnyca A8 OKaszaHWA obpasoBaTesibHbIX YCAYT TaKUX NPOrpamm.

FocynapcTBEHHOE CTUMY/IMPOBAHME MO HAaNPaBAEHMUIO OCYLLECTBAAETCA NyTem COPUHAHCMPOBAHUSA
pacxofoB Ha ¢opmupoBaHMe obpasoBaTeNibHOM  MHPPACTPYKTYpbl B cdepe bGeperknmeoro
npoussoacTea. CopuHaHCMpoBaHMeE ocylLecTBaseTcs B popme NpesoCTaBNeHNA afgpecHbIX BIOKETHbIX
cybcmamii opraHMsaLmsam, NpoLWesuMM YKa3aHHbIM Bbile 0TOOop, C LEe/blo BO3MELLEHMS C/eayiowmx
3aTpart:

pacxoAbl Ha onnaTy yCAyr No NOBbILLEHWIO KBaAMdUKaLMKU NpenoaaBaTeibCkoro cocTasa B chepe
6eperKNMBOro NPoOM3BOACTBA;

pacxoZbl Ha pa3paboTKy 0b6pa3oBaTeNbHbIX NporpaMm B chepe bepekaMBoro NponsBoAcTea.

KOHKpeTHble NoayyaTeNiv yKasaHHOM Bbllle cybcMamm 1 pasmep Takol cybcnuamm (ans Kaxgoro us
noJsiyyaTesnieit) onpenenaoTca B xoge oT6opa o6pasoBaTe/ibHbIX OPraHM3aLUii U 3aKPENnAATCA B 3aKoHe
aBTOHOMHOTO OKpyra o biogeTe.

YKasaHHble Bbllle Mepbl TOCYAapPCTBEHHOTO CTUMY/IMPOBaHUA npouecca ¢GOopMUPOBaHUA
obpasoBaTenbHOM WHPPACTPYKTYpbl B chepe OGeperkIMBOro NPOWM3BOACTBA MO3BOMAT LOCTUMHYTb
cneayroLmx pesynbTaTos:

Hannunme B HOL, obpasoBaTenbHbix nporpamm B cdepe 6epexamBoro nNpPousBOACTBA,
HeobXoAMMbIX ANA  OKasaHuMA cybbekTam  6epexnnBoro  NPouM3BOACTBA  COOTBETCTBYHOLIMX
06pa3oBaTeNbHbIX YCAYT;

Ha/n4ymne B CoCtaBe HOL'| npenogasates1IbCKOro Kopnyca, HGO6XO,CI,MMOFO ANnAa OKasaHuA Cy6'beKTaM



6eperNMBoro NPoM3BoACTBa 06Pa30BaTENbHbIX YCAYT MO YKa3aHHbIM Bbille Nporpammam;

nosyyeHne MHoOpmMaLmMm M OTYETHOCTU O X0A4e BHeApeHUAa BeperkanBoro nponssoacTea (B yactu
aeatenbHoctn HOLL).

7.3.2. TocypapcTBeHHOE CTUMYAMPOBaHME Npouecca NoBblweHnA
KBasMdMKaUUmM COTPYAHMKOB OPraHOB B/IaCTU aBTOHOMHOIO OKpyra
N NoABEeAOMCTBEHHbIX UM CTPYKTYP, OpraHun3aunii B chepe
b6eperkIMBoro NponsBoaAcTea

KoHuenuua npeaycmaTpuBaeT obyyeHMe nepcoHasna OpraHoB BAACTM aBTOHOMHOMO OKpyra w
NoABEAOMCTBEHHbIX MM CTPYKTYpP, OPraHuM3auuii, OCYLLECTBAAIOWMX AEATENbHOCTb Ha TeppuTOpUM
aBTOHOMHOIO OKpyra, B cdepe 6epeknmBoro npomsBoacTBa. [oCcyaapCTBEHHOE CTUMYAMPOBaHWE NO
HanpaB/IEHUIO OCYLLECTBAAETCA NyTem COPUHAHCMPOBAHMA YacTU PAcXO4OB WM KOMMEHCAUMM Bcex
Pacxo40B, YKa3aHHbIX BbIlWE CTPYKTYP M OpPraHu3aumii, Ha NoBblleHWe KBAaUPUKALUU COTPYLHMKOB B
cdepe 6epekAMBOro NPoM3BOACTBA.

CoduMHaHCMpOBaHUE OCYLLECTBAAETCA, B TOM uucie, B dopme npeaocTaBneHnsa 61oaKeTHoM
cybcnaunm c Lenbio BO3MELLEeHUA 3aTpaT Ha OnJlaTy YCyr No NOBbIWEHWIO KBaUbUKaLUKN COTPYAHUKOB B
chepe bepexAnMBoro NPoM3BoOACTBa.

YKasaHHaa Bblwe cybcnams npeaocTaBAAeTCA KaxkgoW obpaTuBLUENCA 33 ee MNoJyYeHuem
opraHusaumm B npegenax obuwero o6bema pacxoos, NPeAyCMOTPEHHbIX Ha COOTBETCTBYIOLLME LLEN B
6toaKeTe aBTOHOMHOTO OKpYyra.

Pasmep cybcuanm gna Kaxaon obpatuBLieica 3a ee NoyYeHMEM OpraHu3aunmn onpeaenserTca B
BMAE MNPOLEHTa OT CTOMMOCTM COOTBETCTBYIOWMX 06pa30BaTeNbHbIX YCAYr, pPa3mMep KOTOporo
onpeaenseTca B HOPMaTMBHO-MPABOBbLIX aKTax aBTOHOMHOIO OKpYra, Peryanpylowmx npeaocrasneHme
yKasaHHoW cybcuaun, ¢ yyeTom obbema pacxodoB, NPeayCMOTPEHHbIX Ha COOTBETCTBYHOLLME LEev B
6t04KeTe aBTOHOMHOTO OKpyra.

7.4. DHaHCOBbIE MeXaHU3Mbl

durHaHCcoBble MexaHN3Mbl peann3saumm KoHuenumm BKA4aloT B cebn:

cybcmanpoBaHme pacxofoB 06pPa3oBaTeNibHbIX OpraHM3aumii Ha ¢opmupoBaHMe Ha ux bGase
cneuunanmnsnposaHHbix HOL, no 6epexansomy nponsBoACTBY;

dMHaHCMpPOBaHME OpraHusauMM W NPOBEAEHUA MEPONPUATUIA, MOCBALWEHHbIX 6epexxansomy
NpoM3BOACTBY B aBTOHOMHOM OKpyre, a TaKMKe OpraHus3aumm y4yactus npeactasuteneir tOrpbl B
NPOGUNbHBIX PErMoHasNbHbIX, BCEPOCCUMNCKUX M MEKAYHAPOAHbIX MeponpuaTuax (BKAloYana paboune
BM3UTbI Ha NPeANPUATUA, BHEAPMBLUME NPUHUMMBLI U MeToabl 6epeXKAnBoro NponsBoAcTea);

dUHaHCUpPOBaHWE BHeApeHWUA 6GEepeKNMBOro MNPOM3BOACTBA B  WMCMONHWUTE/NbHbIX OpraHax
rocyZapCTBEHHOW B/1IAaCTM aBTOHOMHOIO OKpYra, OpraHax MeCTHOr0 CaMOyMnpaBieHUs MyHULMMANbHbIX
06pa3oBaHU aBTOHOMHOIO OKpyra, BIOAKEeTHbIX yuYpexXaeHUAX, NPeanpuaATMAX C roCyAapCTBEHHbIM U
MYHWLIMNANbHbIM YYacTUEM U OPraHU3aLMaX aBTOHOMHOIO OKpYra;

cybcMamMpoBaHMe PacxoZLoB MasbiX U CPeaHUX NpeanpuAaTuii Ha obyyeHue coTpyaHuKoB B HOL,
aBTOHOMHOIO OKpyra M MpUBJEYEHUE KOHCANTMHIOBbIX KOMMAHWA A/ COMPOBOXAEHUA BHeLPEHUs
6eperKNMBOro NPOM3BOACTBA Ha NPEANPUATUAX.

KoHuenuua npeaycmaTpuBaeT BO3MOXHOCTb COPUMHAHCMpoBaHMA M3 6roarkeTa Poccuitckol
defepaumm 4YacTM pPacxodoB, CBA3AHHbLIX C peanusaumeit aBTOHOMHbIM OKPYrom MeponpuAaTUiA,
HanpaBe/IeHHbIX Ha BHeAgpeHWe BeperKAnNBoro NPoM3BoACTBA B OpraHax BAacTu M OpraHM3aLumax permMoHa.



CoduHaHcmpoBaHue n3 degepanbHoro broaKeta MOXKeT ObiTb nonydyeHo B dopme cybcmamnn
6t04)KeTy aBTOHOMHOrO OKpyra B CBA3M C peanusaumeit MeponpuaTMiA No BHEAPEHWIO NMPUHLMNOB U
MeToaoB 6eperkAnBOro MPOM3BOACTBA B OpraHax B/AacTM aBTOHOMHOrO oOkKpyra. ®uHaHcuMpoBaHue
BHegpeHnna 6eperkNMBOro NMpousBOACTBA B OPraHM3auMaX MOMKET OCYLLeCTBAATbCA 33 CYeT CPeacTB
opraHmMsauuii.

MpunoxkeHune
K KoHuenuumn

rNOCCAPUN.
OCHOBHBbIE TEPMWHbI 1 ONPEAENEHUA

CnN1CcoK U3MEHAIOLWMX JOKYMEHTOB
(8 pea. pacnopsaxenus Npasutensctea XMAO - HOrpbl ot 27.01.2017 N 34-pn)

A63au, yTpatun cuay. - PacnopsaxeHue Mpasutenbctsa XMAO - HOrpbi o1 27.01.2017 N 34-pn.

BepeknmBoe naaHMPOBAHWE NPOEKTA - NOAXOZ, HanNpPaBAEHHbIN HA YAydllEHWME KOMMYHMKaLMK
MeXay KOMMaHMAMM, YYaCTBYIOLMMM B NMPOEKTE, 33 CYET CO34aHMA U BeAeHUA COBMECTHbIX rpaduKoB
npoBoANMBbIX paborT.

BepesknneBoe NMpou3BOACTBO - 3TO OPraHU3aUMa OeATeNbHOCTM, OPUEHTMPOBAHHON Ha co3AaHue
NpMBAEKaTeNbHOCTU Ana noTpebutena nytem ¢GpOPMUMPOBAHMA HEMPEPLIBHOrO MNOTOKA CO3JaHuMA
LLEHHOCTM C OXBAaTOM BCEX MPOLLeCCOB OPraHM3auMM U UX MOCTOAHHOTO COBEPLUEHCTBOBAHUA uepes
BOBJIEYEHME NEPCOHANa U yCTPaHEHUe BCexX BUA0B NoTepsb.

"BepexnuBas paspaboTka" wu "[OuzaiH ana wectn curm" - ocobble noaxodbl KOHUENUUK
6epeXxAnMBoro Npon3BoACTBa, NPUMEHAemMble AN CO34aHNA HOBOM MPOAYKLMMU UAM HOBbIX NPOLECCOB.
Mpn 3TOM OCHOBHble MNPUHLUMNbLI BepexanBoro nNPomM3BOACTBa 3aK/NadblBalOTCA Ha  CTaguu
NPOEKTUPOBAHMA, 4YTO MO3BOJIAET NpeaBUAETb U MUHMMM3IUPOBATb MNOTEHUMAsbHble MOTEPU W
ONTMMU3NPOBATL NPOLECC Peann3aumnmn NpoekTa.

bbicTpaa nepeHanagka (SMED, single minute exchange of dies) - npouecc nepeHanagku
NpPoun3BOACTBEHHOrO 060PYA0BAHUA AN Nepexoha oT NPOM3BOACTBAa O4HOMO BUAA AeTanu K APYromy 3a
MaKCMMabHO KOPOTKOE Bpems.

Busyanusauma - pacrnonoKeHue BCeX WMHCTPYMEHTOB, AeTasneil, NMPOU3BOACTBEHHbIX CTagui u
MHpOPMaLMN O Pe3ynbTaTUBHOCTM PaboTbl NPOM3BOACTBEHHOM CUCTEMbI TaKMM 06pa3om, YTO6bl OHM
6bINN YETKO BUAMMbI U UYTODObI KaXKAbliA YYaCTHUK MPOW3BOACTBEHHOIO MPOLLECCAa MOMEHTANbHO MOr
OUEHUTb COCTOAHME cuCTeMbl. Buayanusauma 3akpennser WUCNONb30BaHWE CTaHAAPTM3MPOBAHHbIX
npoueayp. MHCTPyMeHTbl BM3yasibHOrO KOHTPO/SA MCMOAb3YIOTCA BO BPeMsA Kala3eH-MPOEeKTOoB, 4YTo
nossonseT ynpoctutb paboTy KomaHabl M obecneuntb BM3yanbHYHO 0BPaTHYIO CBA3b O pesysbTaTax
npouecca.

Bceobuiee obcnyxueaHue obopyaosaHus (TPM, Total Productive Maintenance) - cucrtema
obcnyKmnBaHua ob6opyaoBaHMA, Hanpas/leHHas Ha nosbllweHne 3GGEKTUBHOCTU €ro UCMONb30BaHUA 33
CYeT NpeaynpeXKaeHna U YyCTPaHEeHUA NoTepPb Ha NPOTAXKEHUN BCErO KU3HEHHOTo LMKAa obopyaoBaHMA
C BOBNEYEHMEM B TMpouecc OOCAyKMBAHWA BCEro MNepcoHana npeanpuaTMa, a He TOJIbKO
COOTBETCTBYHOLMX CYHKO.

femba (Gemba) nam "xoxpgeHuwe B npouecc”" - ¢u3MYeckoe HabnwogeHWe 3a BbINOJHEHUEM



npouecca. Bo Bpems npoxoxaeHua uyepes3 pabouyyto 30HY 4YeHbl KOMaHAbl NOAMEYAOT Pas/inyHble
noTepu, 4To NO3BOSIAET ObICTPO peannsoBatb "6auL"-NPoeKTbl. YMeHne BbiABAATb HEIhEDEKTUBHOCTU U
pewaTtb npobnembl B cBoei pabouelt cpege NO3BONSAET y4aCTHMKAM KOMaHAbl BblpaboTaTb HaBbIKM,
HeobxoaMmblie AnA NpUMeHeHuA "6epekaMBoro mbllwneHns" Nnpu NoBceaHEeBHOM paboTe.

A63au, yTpatua cuay. - PacnopsaxeHue Mpasutenbctsa XMAO - HOrpbl o1 27.01.2017 N 34-pn.

3alWmTa OT HenpeaHamepeHHbIX owwunbok (poka-yoke) - opraHM3aUMOHHbIE U MHMKEHEPHble
npuemsbl, NO3BOAAIOWME UCMONHUTENO N3b6erKaTb OWNBOK Npu paboTe.

MN3yuyeHne "ronoca KameHTa" - cUCTeMHbIA NOAXO4, NO3BOJIAIOLNIK Nydlle MOHATb NoTpebHoCTU
HaceNeHUs 1 APYrmx 3auHTEPEeCcOBaHHbIX JINLL, OT PeaIN3yeMbIX NPOEKTOB.

MHaeKc NpousBogMTeNbHOCTU Tpyda - onpedeneHne U3MeHeHUA NpPou3BoAUTENbHOCTM Tpyaa B
OTYETHOM Mepunoae nNo cpaBHEHUIO € 6a3UCHbIM.

KalaseH-npoeKkT - MPOEKT, HaueneHHbld Ha yCTpaHeHWe noTepb B LEJIeBOM cUCTEME WU
npoLecce, NOBbIWEHWE NPOU3BOAUTENIBHOCTU, AOCTUKEHME YCTONUMUBDIX YAYYLLEHUN.

KainaseH-npoekTbl (4 - 5-AHEBHble MHTEHCUBHblE MPOEKTbl, KOTOpPbIM npealiectsyetr 1,5 - 2-
MeCAYHbIN NOAroTOBUTENbHbIN Nepunog cbopa AaHHbIX) - peanusyoTca B OTHOLEHUM NPOEKTOB cpeaHel
CNOXKHOCTU. B KaliA3eH-NpoeKTax CHavyasa CoCTaB/AETCA NacrnopT NpoeKTa M naaH cbopa AaHHbIX, 3aTeM
B TeyeHue 4 - 6 Hegenb npoucxoaut cbop Heobxoaumon MHbopmaumu. Mocne 3TOro HauuHaetcs
COBCTBEHHO MPOEKT, BO BPEMS KOTOPOro BCE YYACTHUKMU NMPOEKTHON KOoMaHAbl 3aHMmatoTca um 100%
pabouero BpemeHu B TeyeHue 4 - 5 gHell.

KanbaH (kanban) - cpeactso nHpopmmupoBaHMAa, C MOMOLLbIO KOTOPOro AaeTca paspelleHue nam
yKasaHue Ha nNpou3BOACTBO WAW nepegayvy M3aenvii B NPOU3BOACTBE, OPraHM30BaHHOM MO MPUHUMMY
BbITArMBaHMA (NPOU3BOACTBO TO/IbKO HYXHOrO 3aKa3umKy MPOAYKTa B HYXXHOM KonaudecTse, nsbasnser
OT TaKMX BUAOB NOTEPb, KaK Nepenpou3BoACTBO U U3/MLLIHME 3anachl).

KapTupoBaHMe noToKoB co3aaHua ueHHoctu (Value Stream Mapping, VSM) - pa3paboTtka
BM3ya/IbHOrO OTOOpa)KeHMA BbICOKOrO YPOBHA OT Hayana A0 KOHUA MNOTOKa npolecca,
33/eMCTBOBAHHOIO MpPM NPEeAOCTaB/NEeHUU KAMEHTAaM »KeNaeMblX pesynbTaToB (MpoayKLuuK, ycayr),
BK/IOYAA MaTepuanbHble, MHOOPMALMOHHbIE U ApyrMe NOTOKM. Pa3pabaTblBalOTCA KapTbl TEKYLLEro
coctoAHua ("Kak ecTb") M byayuwero (uaeanbHoro) coctosHMA ("Kak A0/MKHO 6bIThb"), Nocne yero Ha
OCHOBaHWWM aHa/iM3a AaHHbIX KapTbl BbIABAAIOTCA BO3MOMHOCTM COBEPLUEHCTBOBAHUA TEKYLLEro
NpoLEecca C Leblo ero NpUbAnNKeHUn K ngeanbHOMY COCTOAHMUIO.

KapTupoBaHue npouecca - coctaB/eHMe KapTbl TEKYLLLETO COCTOAHMA.
KN3 - kntoueBoit nokasaTenb 3pGEKTUBHOCTH.
A63au, yTpatun cuay. - PacnopsaxeHue Mpasutenbctsa XMAO - HOrpbl o1 27.01.2017 N 34-pn.

MaTpuua Bbl60pa NPOEKTOB U CUCTEMA C6a!'|aHCMpOBaHHbIX noKasartenem - UHCTPYMEHTDI,
nossosalowme KOMNIEKCHO OUeHWUTb NPOEKT C TOYKMUM 3peHUA 3aTpaT Ha €ero peanamsauuto, ero
CNIOXKHOCTUN M BbINO/THUMOCTU, NOTEHLUMNANTbHbIX 3¢d)eKTOB (B TOM 4yucne 3KOHOMVI‘-IeCKMX), YTO NO3BOIUT
ynpoCcTnUTb npouecc paHXMUPOBaHUNA U 0T6opa Hanbonee NepCcnekTnBHbIX NPOEKTOB B COOTBETCTBUMN C
YCTAaHOB/IEHHbIMU KPUTEPUAMN.

MCI1 - manble 1 cpegHUe NpeanpuUATUA.
HOL| - HayyHO-06pa3oBaTesibHble LLEHTPbI.

OpraHusauusa pabouyero npoctpaHcTBa (5S+1) - oAMH M3 OCHOBHbLIX METOZO0B peanunsauun



6epexAnMBoro NpPou3BOACTBA, HaMNpPaB/ieHHbIM HAa MOTMBALMIO M BOBJEYEHME NepcoHana B npouecc
YyAYYLEHNA MPOAYKLMKM, MPOLECCOB, CUCTEMbI MeHeAXMeHTa OpraHusauuu, CHUXKEHWE noTepsb,
nosblweHne 6esonacHocTU K yaobcTea B paboTe (copTMpoBKa (Sort) - yaaneHne HeHy»KHbIX NpeameTos,
cobniogeHne nopaaka (Set in order) - camoopraHusauus, coaep:kaHue B uuctote (Shine) -
cuctemaTtuuyeckas ybopka pabouyero mecTta, ctaHaaptusauma (Standardize), coBeplueHcTBOBaHMe
(Sustain) - noaaeprkaHue u ynyduieHne + 6esonacHocTb (Safety) - obecneyeHne 6e3onacHbIX YC/I0BUIA
TpyAa).

lMnaHWpoBaHMe LeneBon CTOMMOCTM - MOAXOA, MPU KOTOPOM YyCTaHaBAMBatoTcA "agonycTumble
3aTpatbl” (BMECTO KNacCMYecKoM NPaKTUKK, Koraa NPOEeKT YTBEPKAAEeTCA BMECTe C 3aTpaTamu, KoTopble
3aTeM 6eCKOHTPO/IbHO PacTyT).

MopTdenr NPoeKToB - BHeAPEHWE WHCTPYMEHTOB M METOLOB 6epekNMBoro NpousBoACTBa, WX
peanusauma B Gopme NpPOEKTOB, KOTOPblE BO3MOXKHO 06beANHUT.

MoTepn - nwboe AeNCTBME Ha BCEX YPOBHAX OpPraHM3aumMu, MNpuU OCYLLECTBNEHWMM KOTOPOro
noTpebAATCA Pecypcbl, HO He CO34al0TCA LEHHOCTH.

MpoeKTbl BbICTPbIX yAyYlleHMIA (C ncnonb3oBaHnem UuKna [emuHra "MnaHupoBaHne-aencTemne-
nposepKa-koppekTuposKka" (PDCA - plan, do, check, act)) - peanusyiotca B TedyeHue 1 - 2 AHen ¢
nocneayrowym nepuoanuyeckMm KOHTPOJIEM B OTHOLWIEHUM Y3KUX nNpobJsiem, pelleHMe KOoTOpbIX
o4YeBUaHO.

Mpoektbl OUACK "OnpegeneHune-uamepeHne-aHaAn3-CoBEPLUEHCTBOBaHME-KOHTpob" (DMAIC -
define, measure, analyze, improve, control) - npumeHstoTca ana peweHua 6onee cNoXxHbIX Npobaem c
HEeM3BECTHbIMU NPUYMHAMM, PEANU3YIOTCA B TeYeHWe 3 - 6 mecAueB C NPUB/EYEHMEM CMELMANNCTOB,
0byuyeHHbIX meTogonornm "lectb curm". Kaxkgas ctaama nNpoekTa NpoAos/XKaeTca B TeyeHwe 3 - 6
Hezenb.

Mpoun3BOAUTENbHOCTb TPYAA - MOKa3aTeslb, XapaKTepusyoLLmiA pe3yibTaTMBHOCTb TPYAa.

CraHaaptusauma paboTbl - TOYHOE ONUCAHWE KaXKAOro AeNCTBMSA, BK/KOYalollee Bpems LMKAa,
BPEMSA TaKTa, NOC/NEA0BaTE/IbHOCTb BbIMNO/HEHUA OMpPeAeneHHbIX 3aA4ay, MMHUMa/bHOE KO/AMYEeCTBO
3anacoB A1s BbIMNOAHEHMA paboTbl. YaydlleHusa, peanusyemble B pe3y/bTaTe KaliA3eH-NMPOeKTOos,
AOKYMEHTUPYIOTCA B BUAE HOBOrO CTaHAAPTa BbINOJHEHWA PaboTbl, YTO NO3BOAET BCEM COTPYAHUKAM
NOHATb M PEryaspHO MPUMEHATb HOBble METOAb! BbINONHEHMA PaboTbl HA COOTBETCTBYIOLLEM Y4acTKe
npouecca.

Cy6'bEKTbI 6epe>1<nMBoro npon3soAacTBa - UCNOJIHUTE/IbHbIE OpPraHbl FOCYAapCTBEHHOVI BNacTu,
OpraHbl MECTHOIo CamoynpasiaeHna MyHULUNUNANbHbIX O6pa3OBaHMl\;I dBTOHOMHOIO OKpyra, opraHmnsauuun
C rocygapCrBeHHbim U MyHUUUNANbHbIM Yy4aCTUeEM, WHblE OpPraHmsauunmn, ocyuwecrsadarouine CcCBOKO
AeATeNNIbHOCTb Ha TEPPUTOPUN aBTOHOMHOTIO OKpyra.

YNONHOMOYEHHbIN OpraH - opraH, OCYLLECTBAAIOWMIA KOOPANHALMIO peannsauum MmeponpuaTuii
KoHuenumn B noaseaomCcTBeHHON cdepe.

YNONHOMOYEHHbIN opraH No peanusaumm KoHuenumu - JenapTameHT 3KOHOMUYECKOTO Pa3BUTUA
XaHTbl-MaHCUICKOro aBTOHOMHOFO oKpyra - HOrpobl.
(ab3aL, BBeaeH pacnopsrkeHmem Mpasutenbctsa XMAO - HOrpbi o1 27.01.2017 N 34-pn)

LleHHOCTb - N0/1IE3HOCTb, MPUCYLLAA MPOAYKLMM, YCAYre C TOYKUN 3peHuns notpebutens.
LleHTpbl KOMNETEHLMU - 0B6yYalOLLME LLEeHTPbI MOBbILWEHWA NPOU3BOAUTENLHOCTU TpyAa, HOL,

"Wectb curm" - KOHLUEenumnAa HenpepbiBHOro coBepweHCTBOBaHMA, 3a4acTyro WUCMNOJ/ib3yemasn
napannenbHo C GEDE)KI'IVIBbIM npon3soncrtsom, B oCHOBe KOTOpOﬁ NEXUT NPpUMeHeHUe CTaTUCTUYECKUX



WMHCTPYMEHTOB A/17 MOWUCKAa MPUYMH M3MEHYMBOCTM B MNPOLECCE M BbISBAEHUA M TECTUPOBAHWA
yAydWweHWin. B To Bpema Kak 6epexkiMBoe NpoM3BOACTBO, B MEPBYIO O4Yepeb, HALENEHO HA CHUKeHUe
noTepb B Npouecce, B TOM YMCe BPEMEHHbIX, OCHOBHOM Lenbto npumeHeHua "Lectn curm" asnsetca
CHUXEHME N3MEHYMBOCTU M NOBbILIEHME KAYecTBa NPOAYKLMN N MPOLLECCOB.

SWOT-aHa/M3 0Tpac/iv 3KOHOMUKM (CUNbHbIE CTOPOHbI, CNabble CTOPOHbI, BO3MOXKHOCTU, Yrpo3bil)
- 3TO 3Tan CTpaTernyeckoro NaaHNMpPOBaHUA, MPU3BaHHbLIA copmMpoBaTh 0bLLEE CYKAEHME O COCTOAHUM
N nepcnekTnBax oTpac/int SAKOHOMUKHU, BbIABUTb 6}'IarOI'IpVIFITHbIe n He6naI'OI'IpVIFITHbIe BHelWHWNe yCnoBuA,
BAMAIOLLME HA ee pa3BUTHE.



MEPONPUATUI ("OOPOXHAA KAPTA") MO PEAZIU3ALIMM KOHLENL MU

NNAH

MpunorkeHue 2

K pacrnopsaxeHuto lNpasuTenbCcTsa
XaHTbl-MaHcuiickoro
ABTOHOMHOrO OKpyra - KOrpbl

o1 19 asrycta 2016 roga N 455-pn

"BEPEX/INBbIA PETMOH" B XAHTbI-MAHCUICKOM ABTOHOMHOM OKPYTE -
}OrPE (OA/EE - KOHLEENLMA)

CnNMCOK U3MEHAIOLWMX AOKYMEHTOB
(8 pea. pacnopaxenus NpasuTtenbsctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

N HanmeHoBaHWe meponpuATmA PesynbTat CpoK ucnosHeHus OTBETCTBEHHbIN UCNONHUTEND
1. OpraHu3auuoHHoe obecneyeHne peanusaunn KoHuenumu "bepeknmsbiii pernoH"

1.1 | Co3spaHue CoBeTa r/1aBHbIX KOHCTPYKTOPOB | yTBepKaeHue NonoxeHua un coctasa |0 1 anpena 2017 roga JenapTameHT 9KOHOMUYECKOro
no 6epexAnBbIM TEXHONOTUAM XaHTbI- CoBeTa rnaBHbIX KOHCTPYKTOPOB Mo pa3BMUTUA aBTOHOMHOIO OKpyra
MaHCHMICKOro aBTOHOMHOFO OKpyra - 6epekANBbIM TEXHONOTUAM XaHTbI-

HOrpbl MaHcHIiCKoro aBTOHOMHOTIO OKpyra -
HOrpbl
1.2 | BKntoveHMe pacxonos Ha obecnevyeHne GUHAHCMPOBAHMS no 1 anpena 2017 roaa; JenapTameHT 3KOHOMMYECKOro

dUHAHCMpOBaHME MeponpuATUIA NO
noanep ke BHegpeHns beperknnmeoro
NPOM3BOACTBA B rOCYAAPCTBEHHYIO
nporpammy aBTOHOMHOrIO OKpyra
"CoumManbHO-3KOHOMUYECKOE Pa3BUTHE,
WMHBECTULMU N MHHOBALMM XaHTbl-
MaHCUNCKOro aBTOHOMHOFO OKpYyra -
HOrpbl Ha 2016 - 2020 roab!" B pamkKax
YTBEPKAEHHbIX aCCUTHOBAHUI

peanusaumnmn KoHuenumm

0o 31 pexkabps 2017 roaa;
0o 31 pexkabps 2018 roaa

Pa3BUTNUA aBTOHOMHOIO OKpYyra




2. dopmMmurpoBaHMe CUCTEMBI AOMONHUTENBHOTO 06pa3oBaHmMA B chepe bepekMBOro NpomnsBoACTBa

2.1 | OTbop Ha KOHKYPCHO OCHOBE yTBEpXKaeHne 2 6a30oBbIx, 6 no 1 anpena 2017 roaa; [enapTameHT obpasoBaHua u
obpaszoBaTe/ibHbIX OpraHn3aLUunii BbicWero | oTpacieBbiX Hay4yHO- 0o 31 gekabpa 2017 roga; | mosioaeXHOW NONTUKN
npodeccmoHanbHoro obpasosaHus, obpa3oBaTe/ibHbIX LLEHTPOB 0o 31 nekabpa 2018 roga | aBTOHOMHOro oKpyra, CoseT
AeNCTBYIOLWUX Ha TeppUTOpUHn rNaBHbIX KOHCTPYKTOPOB MO
aBTOHOMHOFO OKpYra, C Le/Iblo CO34aHUsA beperkanBbIM TEXHONOrMAM (Mo
6a30BbIX, OTPAC/EBbIX 0OyYatOWMX COrnacoBaHuio)

LLeHTPOB NOBbILIEHUSA
Npou3BOAUTENbHOCTU TPYAA (Aanee -
Hay4HO-0bpa3oBaTesibHble LeHTpbl, HOL)

2.2 | NoBblweHMe KBanndumKaumm NoAroToBKa npenoaasaTtesnen 0o 31 nexkabps 2017 roga | AenapTameHT ob6pa3oBaHuA U
npenogasateneit HOL, c uenbto ocBoeHMa | beperknmMBoro NnpounsBoAcTsa B MOJI0A4EXHOMN NOANTUKN
ocobeHHoCTel 0byyeHuns bepeknmBomy aBTOHOMHOM OKpyre aBTOHOMHOrO oKpyra, CoseT
npou3BoACTBY rNaBHbIX KOHCTPYKTOPOB MO

6epeXxAnBbIM TEXHONOTUAM (NO
COrnacoBaHuIo)
2.3 |Pa3paboTKa A0MNO/MHUTENbHbIX MPOrpaMm | yTBEepXKAeHMe Be4OMCTBEHHbIMMU 00 1 ceHtabpa 2017 roga | AenapTameHT ob6pa3oBaHuMA U
0byuyeHus bepernmsomy NponsBoACTBY NPaBOBbIMU aKTaMM MOJI0A4EXHON NOANTUKN

[ONONHUTENIbHBIX NPOrpaMmm aBTOHOMHOIO OKpYyra,

0byuyeHuns beperknmsomy [enapTameHT rocyaapcTBeHHOM

Npon3BOACTBY B COOTBETCTBUM CO rpakaaHCKOM CnyXbbl 1

cneupanmnsaumen u noTpebHocTAMM KaapoBOM MNOANTUKM

3aKa3uynKoB aBTOHOMHoOrO oKpyra, CoseT
rNaBHbIX KOHCTPYKTOPOB MO
6eperkAnBbIM TEXHONOMMAM (MO
COrnacoBaHMio)

2.4 | ObyyeHune coTpyAHNKOB OpraHn3auum, dopmupoBaHMe B aBTOHOMHOM 0o 31 pekabpna 2017 roga; |denapTameHT 06pa3oBaHUA U

NCMNONHUTE IbHbIX OPraHoB
rocyAapCTBeHHOM BAaCTU aBTOHOMHOIO
OKpyra v opraHoB MecTHOro

OKpyre TPyAOBbIX PECYPCOB,
KOMMNETEHTHbIX B BOMpPOCax
BHEAPEHUA U NPUMEHEHNA

0o 31 gexkabpa 2018 roaa

MOI0AEXHON NOJINTUKN
aBTOHOMHOIO OKpYra,
JenapTameHT rocyaapcTBeHHOM




camoynpaBieHna MyHULLMNANbHbIX
06pa3oBaHNM aBTOHOMHOTO OKpYra no
pa3paboTaHHbIM NporpaMmmam

6e pexnnmeoro nponssoacTea

rpakKa4aHCKOM CyKobl U
KaZpoBOM NONUTUKK
aBTOHOMHOTO OKpyra

3. MeponpuaTua no BHeLPEHMNI0 TEXHONOTNIN BepekNnMBOro NPoM3BoOACTBA
3.1 | Pa3paboTKka meToaMYecKMx maTep1anos U | CTaHAapTU3aLMA MeToA0/10MMM no 1 anpens 2017 roaa [enapTameHT rocyaapcTeeHHOM
WHCTPYKLUMIA NO peannsaLumm npoeKkTos BHeApeHUNa 6eperknneoro rpaaaHCKOM cny»6bl 1
COBEepLUEHCTBOBAHUA U NPUMEHEHUIO Npoun3BoACTBa B rocyAapCTBEHHOM U KaZpoBOMN NOANTUKU
WMHCTPYyMeHTOB bepexknnsoro MYHUUMNANbLHOM CeKTope (NpasoBble aBTOHOMHOTO OKpYra,
nNpoun3BoACTBa B OpraHax aKTbl OPraHOB rocyAapCTBeHHOM [enapTameHT No ynpasaeHuio
rocyapcTBeHHOM BAacTM aBTOHOMHOTO BNACTU aBTOHOMHOIO OKpYyra, rocyapcTBeHHbIM MMYLLLECTBOM
OKpyra 1 opraHax MecTHoro OpraHoOB MeCTHOro CamoynpaB/ieHus aBTOHOMHOIO OKpyra,
camoynpas/ieHNA MyHULMNAAbHbIX MYHUUMNANbHbIX 06pa3oBaHNit [JenapTameHT 3KOHOMUYECKOTo
06pa3oBaHUit aBTOHOMHOTO OKpyra M aBTOHOMHOrO OKpYyra) pa3BMTUA aBTOHOMHOTO OKpyra,
NpeAnpUATUAX C TOCYAAPCTBEHHbIM U opraHbl MecTHOro
MYHUUMNANbHBIM y4acTUeM camoynpaB/eHus
MYHMUMNANbHBIX 06pa3oBaHMi
aBTOHOMHOIO OKpyra (no
cornacosaHuto), CoBeT rnaBHbIX
KOHCTPYKTOPOB No 6epexxansbim
TexHonoruam (no cornacoBaHuio)
3.2 | Pa3paboTka nnaHoOB BHeApeHMA NPUHATME NPaBOBbIX aKTOB opraHoB | A0 1 uioHA 2017 roaa [JenapTameHT rocyaapcTseHHoM

6eperKNMBOro NPoM3BOACTBA B OpraHax
rocyAapCTBeHHOM BAaCTU aBTOHOMHOTO
OKpyra v opraHax MecTHoro
CaMoynpaB/ieHnsa MyHULLMNANbHbIX
06pa3oBaHMi1 aBTOHOMHOTO OKpYra u
npeanpuATUAX C FOCYAapPCTBEHHbIM U
MYHWLMNANbHbIM y4acTuem

rocy4apCcTBeHHOW BNacTu
aBTOHOMHOFO OKpyra, opraHoB
MECTHOT0O CamoynpasieHun
MYHUUMNAaNbHbIX 06pa3oBaHUi
aBTOHOMHOIO OKpyra

rpa*KaaHCKoM cay6bl 1
KaapoBOM NONAUTUKK
aBTOHOMHOTO OKpYra,
JenapTameHT Nno ynpasaeHuo
rocyAapCTBeHHbIM UMYLLLECTBOM
aBTOHOMHOTO OKpYra,
[JenapTameHT 3KOHOMUYECKOTro
Pa3BUTUS aBTOHOMHOTO OKpYra,
OpraHbl MEeCTHOTO
camoynpas/fieHus




MYHUUMNAbHbIX 06pa3oBaHmi
aBTOHOMHOrO OKpyra (no
cornacosaHuio), CoBeT rnaBHbIX
KOHCTPYKTOPOB No 6epexxnnsbim
TexHo/iormam (No corniacoBaHuIo)

3.3 | BHeceHne N3MeHEeHW B rocyJapCcTBeHHbIE | BHeApeHne beperknnsoro c 2017 roga JenapTameHT SKOHOMMYECKOro
NporpaMmmbl aBBTOHOMHOFO OKpyra B 4acTu | NPOM3BOACTBA B YaCTHOM CEKTOpe pa3BUTUA aBTOHOMHOIO OKpyra
pa3paboTku nopsgKa otbopa u
cybcnanpoBaHUA pPacxoaoB opraHU3auni
aBTOHOMHOIO OKpYyra Ha obyyeHue
COTPYAHMKOB bepexkansomy
NpPOM3BOACTBY, HA NPUBJIEYEHUNE
KOHCYNbTAaHTOB A4/19 BHeAPEeHUA
6epeKInBoro NponsBoacTea

3.4 | Pa3paboTKa meToanYecKmx co3aaHue meTogonornyeckor 6asol | 4o 1 nwoHA 2017 roaa JenapTameHT 9KOHOMUYECKOro
pekoMeHAaLunin no Bonpocam ONA MTPUMEHEHUA METOLOB U pa3BUTUA aBTOHOMHOTIO OKpYra,
NPUMEHEHNA METOA0B N MHCTPYMEHTOB WHCTPYMEHTOB HeperKnnBoro CoBeT /1aBHbIX KOHCTPYKTOPOB NO
6eperInBoro NpPonsBoAcTBa cybbekTammn | NPou3BoACTBa CybbekTaMM Masioro U 6epeXxAnBbIM TEXHONOTUAM (NO
MafIoro u cpegHero cpefHero npeanpuHMMaTeNbCTBA COrnacoBaHuio)
npeanpuHMMaTeNbCTBa

4. Meponpuatua no nonynsapmsaumm KoHuenuuu "bepexnnsblii permon"

4.1 | Co3pgaHue nopTana "beperknmBbln peroH" | NoBbllWeHMe 0CBEA0MIEHHOCTH no 1 anpena 2017 roga JenaptameHT MHGOPMALMNOHHbBIX
B CTPYKTYpe eanHoro opuLManbHoOro cybbeKTOB BeperknMBoro TEXHONOTNIA aBTOHOMHOIO OKpYra,
CaiTa rocy4apCTBEHHbIX OPraHoB XaHTbl- | NpOM3BOACTBA [enapTameHT 3KOHOMUYECKOTO
MaHCHKINCKOro aBTOHOMHOIO OKpYyra - pPa3BMTUA aBTOHOMHOTIO OKpyra
HOrpbl (ganee - eanHbIN canT)

4.2 |Pa3paboTka pyHKLMOHANbHbIX dopmupoBaHme GyHKLMOHANbHbIX 00 31 mapta 2017 roga JenapTameHT 3KOHOMMYECKOro

TpeboBaHUI K CalT-3KpaHy
"Bepexnnsomerp" n HanpaBaeHUe X B
[enapTameHT MHPOPMaALMOHHbBIX

TpeboBaHMI K CalT-3KpaHy
"Bepexnusomerp" gns caitos
NCMONHUTE/IbHbIX OPraHoB

Pa3BuUTMA aBTOHOMHOIO OKpyra




TEXHO/I0MMM aBTOHOMHOTO OKpyra

rocyAapCTBEHHOW BNacTu U
MYHUUMNAaNbHbIX 06pa3oBaHUi
aBTOHOMHOIO OKpYra C NepeyHem
NnapamMeTpoB A/1F OTC/IeKMBAHUA
TEMMNOB U3MEHEHWI, 3a/10KEHHbIX B
KoHuenuuio "Beperknmeblini permoH"

4.3 | Pa3paboTKa TEXHUYECKUX YCNOBUM K CaltT- | GOpMUpPOBaHME TEXHNYECKNX 00 1 masa 2017 ropa JenaptameHT HGOPMALNOHHbBIX
3KkpaHy "bepexansomeTp" ans cantos YCNOBWUI C NepeyHem napameTpos TEXHO/I0MMIA aBTOHOMHOTO OKpYra
MYHMLMNaNbHbIX 06pas3oBaHMi ONA OTCNEXMBAHUA TEMMNOB
aBTOHOMHOTrO OKpyra (ganee - N3MEHEHWMN, 3a/I0XKEHHbIX B
TeXHUYecKue ycnosus) KoHuenuuio "bepexkimBblii pervoH"

4.4 | Pa3paboTka ¢yHKLMOHaNA eaMHOro caTa | npeaocTaBieHne BO3MOMXKHOCTM Ha 00 1 Hoabpna 2017 roaa JenaptameHT HGOPMALNOHHBIX
Mo pasMeLLEHUIO CaliT-3KpaHa e4MHOM caliTe OTC/IeXMBaTb TEMIMbI TEXHO/IOTMI aBTOHOMHOTO OKpyra
"BepexxnnusomeTp" oA UCNONHUTENbHBIX | UBMEHEHWIA, 3a/10XKEHHDBIX B
OpraHoOB rocyapCcTBEHHON BNACTH KoHuenuutio "beperknmeblin permoH"
aBTOHOMHOIO OKpyra

4.5 | dopaboTKa ¢pyHKUMOHaNa CanTos npeaocTaB/ieHne BO3MOXKHOCTU Ha 00 1 Hoabpa 2017 roaa OpraHbl MeCTHOTO
MYHUUMNANbHbIX 06pPa3oBaHNi canTax MyHULMNANbHbIX camoynpaBieHua
aBTOHOMHOTO OKpYyra B COOTBETCTBUM C 06pa3o0BaHNN aBTOHOMHOTO OKpYyra MYHUUMNaNbHbIX 06pa3oBaHMit
TEXHUYECKMMU YCNOBUAMM OTC/eXMBaTb TEMMbl USMEHEHW, aBTOHOMHOrO OKpyra (no

3an10KeHHbIX B KoHuenumio COr/1acoBaHMo)
"Bepexnunsbiii pernoH"

4.6 |BHeceHWe MHPOpPMaLMM O TeEMNAX OTpakeHne TEMNOB U3MEHEHW, c 2018 roga WUCMNONHUTE/IbHbIE OpraHbl
N3MEHEHWI, 3aN10KeHHbIX B KoHUenumio, | 3a10XeHHbIx B KoHLenuuio rocyapcTBEHHOM BAACTH, OpraHbl
Ha cauT-aKkpaHa "bepexansometp" MECTHOIo CamoynpaBaeHus

MYHUUMNANbHbIX 06pa3oBaHMit
aBTOHOMHOrO OKpyra (no
COrnacoBaHuIo)

4.7 |Pa3melseHre nHGopmaLmm No BONPOCam | NOBbILIEHME OCBEAOMIEHHOCTH 00 31 nekabpa 2017 roaa; |OenapTameHT obLweCcTBEHHDbIX U

BHEAPEHUA TEXHOI0TUM 6ep8)'Kl'IMBOI'O

OpFaHM3aLI,M171 dBTOHOMHOrO OKpyra o

00 31 pexkabps 2018 roga

BHELIHWX CBA3EN aBTOHOMHOIO




npon3sBoAacTBa B Cpeacreax MaccoBoW
MH(I)OpMaLI,MM, BK/1KO4aA nepunogunyeckme
n3aaHuA, CeETb MHTepHeT

6e pexnamsom nponssoacrtee

oKpyra, [lenaptameHT
3KOHOMMYECKOro Pa3BUTUA
aBTOHOMHOTO OKpyra

4.8 | OpraHusaums npecc-KkoHpepeHummn ¢ npeseHTaums u obeyaeHue 0o 1 aekabpa 2017 roaa; [enapTameHT 0bLEeCTBEHHbIX U
noasegeHnem UToros roga pe3ynbTaToB BHeAPEHUA 0o 1 gekabpa 2018 roaa BHELUHWX CBsi3€ll aBTOHOMHOTO
6epexAnBoro NPons3BoACTBa OKpyra, JenaptameHT
3KOHOMMYECKOro Pa3BUTHA
ABTOHOMHOTIO OKpyra
4.9 | OpraHusauma 1 npoBegeHne Ha 0bMeH onbIToM, NonynspM3auus 0o 31 pexkabps 2017 roga; | denapTamMeHT 3KOHOMUYECKOrO
perynapHoim OCHOBE KPYr/bIX CTONOB, Nly4LWNX OTPACNEBbLIX MPAKTUK, 0o 31 gexkabps 2018 roga | pa3BUTUA aBTOHOMHOIO OKpYra,
MaCTepP-KNacCcoB, OTKPbITbIX EKLLUIN U MOTMBALMA Y4aCTHMKOB ®oHpa passuTus Orpbl (No
CeMWHapOoB No Bonpocam bepexansoro MeponpuAaTmA cornacoBaHuio)
npoun3BoacTea
4.10 | Pa3paboTKa 1 yTBEpKAEHME NOSIOKEHMUA NPUHATUE NPABOBOrO aKTa 00 31 pexkabps 2017 roga | JenapTamMeHT SKOHOMUYECKOrO
06 opraHusaumMmn 1 NpoBeaeHUM ABTOHOMHOTIO OKpyra pPa3BUTUA aBTOHOMHOIO OKpYra,
exeroaHol koHdepeHummn "bepexnmsbiii JdenaptameHT 06pasoBaHmA K
ropoa", paspaboTka 1 yTBepKaeHue MOJI0A4EXHON NOANTUKN
NONOMKEHUA 06 yUpeKAeHUN eKeroaHoro ABTOHOMHOTIO OKpYra,
KOHKypca "Jlyuwunit ropop lOrpbl" B Liensx JenapTameHT 06LLECTBEHHbIX U
obmeHa onbIToMm, NONyAAPU3aLUM NYYLINX BHELLHMX CBA3€el aBTOHOMHOTO
NPaKTUK, MOTMBALMN YH4ACTHUKOB oKpyra, ®oHg passutua KOrpsi (no
MeponpuATHA cornacoBaHuto), CoBeT rnaBHbIX
KOHCTPYKTOPOB Mo bepexansbim
TexHoNornam (No corsacoBaHuto)
5. Monynapu1sauns TexHonormin beperkamMBoro NpPonsBoACTBa Cpean CTYLEHTOB M MONOAEKM
5.1 | Pa3paboTka 1 yTBEpKAeHMe dopmupoBaHMe KyabTypbl 0o 31 nekabpa 2017 roga | AdenapTameHT 06pa3oBaHUA U

AOMONHUTENbHbIX Y4eBHbIX NPOrpamm u
$aKyNbTaTMBOB B YUPEKAEHUAX CPesHEro
W BbiCLEro NpodeccMoHabHOro
obpasoBaHus, NpopaboTKa BONPOCOB O

6eperKNMBoro NPoM3BOACTBA Y
CTyAEeHYecTBa U MOJIOAEKMN

MOIOAEXHON NOIUTUKN
ABTOHOMHOIO OKpYra,
JenapTameHT 3KOHOMMYECKOTO
pa3BUTMA aBTOHOMHOIO OKpyra




BK/IIOYEHMM KYPCOB MO TEXHO/IOTUAM
6eperKNMBOro NPoM3BoOACTBA B y4ebHble
nnaHbl 06pa3oBaTe/bHbIX OpraHM3aLmi
aBTOHOMHOTO OKpyra

5.2 | Co3gaHue Ha ba3e aBTOHOMHOTIO pa3suTMe cuctembl npodopueHTaummn | go 31 aekabpna 2017 rona | JenaprameHT 06pa3oBaHuA U
yupexaeHusa XaHTbl-MaHcuinckoro MONOAENKHOM NOSINTUKM
aBTOHOMHOTO OKpyra - FOrpbl "TexHonapk aBTOHOMHOTIO OKpYra,

BbICOKMX TEXHOIOTUIA" MasibiX JenapTameHT SKOHOMUYECKOTO

WHHOBALMOHHbIX NpeanpuaTui u pa3BUTUA aBTOHOMHOTIO OKpYra,

CTYAEHYECKMX OTPALOB MO beperkinBomy CoBeT r/1aBHbIX KOHCTPYKTOPOB NO

npou3BOACTBY 6epeXAnBbIM TEXHONOTUAM (No
cornacoBaHuio)

5.3 | OT60p NMUAOTHbLIX LIKOA aBTOHOMHOIO NOBbILWEHME OCBEA0MIEHHOCTH O 0o 31 pexkabps 2017 roga | AenapTameHT ob6pa3oBaHuA U
OKpyra onsa npoBeAeHUA YPOKOB Mo 6epeIMBoM NPON3BOACTBE Cpeam MONOAEHKHOM NOSINTUKM
6epeanMBomy Npon3BoacCTBY LWKO/IbHWUKOB aBTOHOMHOTO OKpyra ABTOHOMHOTO OKpYra,

JenapTameHT 9KOHOMUYECKOro
pPa3BUTUA aBTOHOMHOTIO OKpyra

5.4 | OpraHu3auma KOHKypca CTyAeHYEeCKMX nonynspusauma bepexansoro 00 1 uwona 2017 ropa JdenaptameHT 06pasoBaHmA U
NPOEKTOB Mo 6epeKIMBOMY NPOU3BOACTBY | NPOU3BOACTBA CPEAN MONOAENKM MONOAEKHOM NOSINTUKMN

HOrpbl aBTOHOMHOIO OKpyra, yuebHble
3aBeAeHuA BbiCLLEro
npodeccMoHanbHOro
obpa3oBaHMA aBTOHOMHOrO
OKpyra (no cornacoBaHuio)

6. MOHUTOPUHT 1 KOHTPOAb peannsaummn KoHuenumu

6.1 | PaccmoTpeHume exkerogHoro ot4eTa o NPOTOKO/1bl 3aceAaHn 0o 31 gekabpa 2017 roga; |[denapTaMeHT SKOHOMMYECKOro

peanusaunmn KoHuenumm Ha 3acesaHumax
O6LwecTBEHHOrO COBETA MO peannsauum
CTpaTermm coumanbHO-9KOHOMUYECKOTO
pa3BUTUA aBTOHOMHOrO oKpyra 4o 2020

ObuLecTBeHHOro coBeTa No
peanusauunun CTpaTternm coumanbHo-
9KOHOMWYECKOro pa3BUTKA
aBTOHOMHOTrO oKpyra o 2020 roga n

0o 31 gexkabpa 2018 roaa

pa3BMTUA aBTOHOMHOTO OKpYyra,
[JenapTameHT 0bwecTBeHHbIX U
BHELUHUX CBA3El aBTOHOMHOTO
OKpyra




roga v Ha nepuog Ao 2030 roga npum
lybepHaTOope aBTOHOMHOIO OKpYyra

Ha nepuoa Ao 2030 roga npwu
l'ybepHaTope aBTOHOMHOIO OKpYyra

6.2

PasmelueHne MHGOpMaLMKM O pesysibTaTax
MOHWTOPWHIa X043 peanunsalmm
KoHuenumn Ha nopTane "bepexxaunsbin
pernon"

nHbopmauma o pesyabTaTax
MOHUTOPWHIA X04a peannsaumn
KoHuenuumn

no 1 mona 2017 roana;
00 1 aneapa 2018 roaa;
£0 1 nona 2018 roaa;
00 1 aneapa 2019 roga

JenapTameHT 3KOHOMMYECKOro
pa3BMUTUA aBTOHOMHOIO OKpyra




